Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Independent Living


Date: April 21, 2015
Time: 10:00am



Location: Bivens


Date of Next Meeting: May 19, 2015
Attendance: Izmane, Debbie, Jennifer, Nellie, Stephanie, Laura, Daniel, B.J, Rhonda,

Guest: Melinda


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic:

Discussion:


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.      Sub-topic: P-Kids Facesheets
         Discussion: The Counselors were reminded to update the facesheets on all their primary cases. This was identified in our contract negotiations as needing improvement.
         Outcome, Actions, Timeframe: All face sheets must be updated by the end of the week.

2.      Sub-topic: Credit Reports
         Discussion: Tracey distributed an updated list of returned credit reports. Counselors were reminded to review the returned reports and discuss with the youth. 
         Outcome, Actions, Timeframe:  Please review the credit report with the youth and document it in FSFN. 

3.     Sub-topic: RTI Renewals/ Needs Assessment/ PESS Renewals
         Discussion: Counselors reviewed caseloads for young adults with upcoming birthdays in order to complete RTI renewal applications and needs assessments. Also reviewed for annual PESS renewals.
         Outcome, Actions, Timeframe: RTI renewal applications and needs assessments must be completed yearly during the young adult’s birth month. PESS renewals are due annually from date of first application.
4.       Sub-topic: 
          Discussion: 
         Outcome, Actions, Timeframe: 
 D.
Human Resource Issues (Staffing and Training)
1.
Sub-topic: Trauma Informed Care/Compassionate Fatigue  Workshop



Discussion: These will be offered April 27 & 29. Please see separate attachment and sign up for one of the trainings.
         Outcome, Actions, Timeframe: Mandatory for all IL employees
2.      Sub-topic: Psychotrophic Meds Meeting
         Discussion: Several items were identified at the meeting to be shared and emphasized in staff meetings. They are; 1) Case Managers should upload unsigned physicians report to FSFN rather than waiting to enter along with parental consent (so it doesn’t fall through the cracks). 2) Michael spoke with CBCIH about kids on meds for years with no behavior change; they are in the process of creating protocols. 3) Add psychotrophic meds to checklist for case transfer staffings (QUAMS ready) 4) Make the ask about meds during the shelter hearing 5) Add psychotrophic meds to the checklist for in-home safety plans that move to shelters.
        Outcome, Actions, Timeframe:  Please implement the above mentioned practices when appropriate.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Items Due



Discussion: Reviewed with counselors the assessments and staffings coming due to ensure a plan is in place for timely completion.



Outcome, Actions, Timeframe:
Please ensure that identified items are completed on time and uploaded into Image Now.
2.       Sub-topic: Safety Plans
          Discussion: If we have a safety plan show up on the review list, we must have it completed and returned to QA by the next day. PFSF is on a corrective action plan with DCF.
          Outcome, Actions, Timeframe: They must be attended to immediately.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion:
         Outcome, Actions, Timeframe:

2.      Sub-topic: 
         Discussion:.
         Outcome, Actions, Timeframe: 
3.       Sub-topic: CARF Team Visit
          Discussion: 
          Outcome, Actions, Timeframe: We received a three year re-accreditation.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: JR’s



Discussion: We reviewed the timelines for JR’s to be submitted to supervisors for approval and then to legal.



Outcome, Actions, Timeframe:
We must adhere to the established timeframes.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
VII.
Other Business:

1. Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

Respectfully submitted by: 

Tracey Ousley
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