Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Independent Living


Date: June 4, 2014 
Time: 1:15 p.m.



Location: Bivens


Date of Next Meeting: 
Attendance: Tracey, Sam, Izmane, Debbie, Jennifer, 


Absent: Rhonda, Stephanie
Date: June 11, 2014

Attendance: Tracey, Sam, Nellie, Stephanie


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Contract Update



Discussion: Sam referred to Handouts and discussed changes in moving to Partnership locations and emphasized financial opportunities and potential penalties. Sam also discussed vehicles and requested input regarding letterhead.

Outcome, Actions, Timeframe: We need to establish ourselves in the sites ASAP.
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Salary adjustments



Discussion: 

Outcome, Actions, Timeframe:
Personnel Actions were provided and signed.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

2.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:  

Discussion: 
         Outcome, Actions, Timeframe:
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy Updates



Discussion: P-1270 Child Placing Agency

This is a new policy to establish CDS as a Child Placing Agency for the Independent Living Program.

P-1105 Complaint/Grievance Process for Participants or Companions with Disabilities

Added notification of DCF within 7 days regarding civil, criminal action against directors and employees.

P-1269 Changes in CDS function or Purpose

This is a new policy describing actions required should CDS change in function, purpose or cease operations.

P-1275 Statement of Purpose

This is a new policy describing the IL Programs new locations and service delivery information

P-1167 Uses and Disclosures of Confidential and Protected Health Information

Added a privacy clause for children and natural/prospective parents regarding publicity

P-1210 Facility Standards

Added references to Child Placing Agency and deleted outdated SAMH references.

P-1271 Intake Procedures and Practices for Children in Foster Care and Residential Care

This is a new policy that brings CDS into compliance as a Child Placing Agency for Intakes.

P-1274 Placement Services to Families and Children in Foster Care and Residential Care

This is a new policy which articulates CDS responsibilities regarding placement of youth.

Outcome, Actions, Timeframe:
Please refer to policies as needed. Policies are on the Intranet
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
VII.
Other Business:

1.
Sub-topic: 

Discussion:
         Outcome, Actions, Timeframe:
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