Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INDEPENDENT LIVING
Date:  July 21, 2015
Time: 1030 am



Location: Bivens


Date of Next Meeting: August 18, 2015 1030 am


Attendance: BJ Jean Phillippe, Debra Pelosi, Izmane Jean-louis, Stephanie Williams, Jennifer Bedenbaugh, Gwen Wyatt, Melinda Szcepanski, Rhonda J. Lockwood 


Absent: Nellie Otero, Tracey Ousley (vacation)
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:
HOME VISITS

Discussion: 
please remember to do both ANNOUNCED and UNANNOUNCED home visits and to note each as a face to face in FSFN>

Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  MANDATORY CIVIL RIGHTS Training


Discussion: 
Must be completed by July 31, 2015 and submitted
to HR@psfs.org
         Outcome, Actions, Timeframe:
only Nellie and Stephanie and Gwen need to complete the training, all report they will complete today.
2.
Sub-topic:
DCF Summit Orlando Florida September 9 to 11, 2015 

Discussion: 
All staff have been registered for both Hotel and the conference. BJ will be attending as our scholarship recipient for DCF

Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: PSYCHOTROPIC MED REPORTS



Discussion:  Melinda gave a brief overview of the Medical log and the ability to edit the meds that show in FSFN as “other” on the JR and or Case Plan.  

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  TRANSITIONAL PLANS



Discussion: 
17 year old transitional plans should be done within 60 days of receiving the referrals from PSF.  The transitional Plan should outline the goals for the youth’s next 5 years to include the training we will provide and the educational goals, and housing goals, and the discussion of the Medicaid medical insurance remaining in tact to age 26, and the tuition waiver to age 28.
The plans need to be uploaded into FSFN file Cabinet under Independent living Other document transitional plan.  Also the plan should be scanned into Image Now.

Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Rhonda Lockwood
	
	July 22,2015


 Name








 Date

Rev 9/08
1 of 4
F-AD-1001

