Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Independent Living


Date: August 21, 2012


Time: 10:30am



Location: Bivens


Date of Next Meeting: September 18, 2012
Attendance: Tracey, Rhonda, Stephanie, Deb, Nellie, Izmane, Jennifer, Nellie, Ryan, Laura, Sam


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic: Legal Report



Discussion: Counselors were reminded to review this report regularly to check for upcoming JR’s for their IL caseload.



Outcome, Actions, Timeframe:
Please review regularly to ensure CARS are submitted to legal within required time frames for Judicial Reviews.
2.      Sub-topic: 
         Discussion:
         Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Caseload Reports



Discussion: IL Counselors reviewed their caseloads for accuracy and gave corrections to Ryan.

Outcome, Actions, Timeframe:
Please review caseloads regularly.
2.      Sub-topic: Items Due
         Discussion: Reviewed with counselors the assessments and staffings coming due to ensure a plan is in place for timely completion.

         Outcome, Actions, Timeframe: Please ensure that identified items are completed on time and uploaded into Image Now.

3.      Sub-topic: Financial Audit
         Discussion: James Moore and Co. will be requesting IL files for auditing purposes.
         Outcome, Actions, Timeframe: Please ensure that files are complete with all current activity reflected.      

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Life Skills Report



Discussion: Ryan discussed this report that is regularly sent to IL counselors and the need for regular input.



Outcome, Actions, Timeframe:
Please review for accuracy, and remember to enter skills into the IL module as well.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 
         Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: The staff discussed and identified programmatic areas to target for improvement
         Outcome, Actions, Timeframe:
The entire IL Strategic Plan will be complete by August 31, 2012.
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: Counselors were reminded to return the employee surveys that were distributed last month.

Outcome, Actions, Timeframe:
Please return employee surveys by the end of the week.
5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	August 21, 2012
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