Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: IYPC Staff Meeting


Date: January 11, 2018


Time: 4:00 pm



Location: 1400 NW 29 Road


Date of Next Meeting: Staff Meeting February 8, 2018     Training January 25, 2018


Attendance: C McCray, Z Whitter, B Cox, R McBride, E McCrea, S Carter, D Roe, W Harmon, 
S Cooper, M McMann, A Graham, L Jonas, J Bartley, O Jones, K Lee, C Jonas, N Wales, S Twining, L Palmer, 

S Young, B Smith, N Thompson, T Scott
Absent: S Garrison, P Robinson, 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: LEAVE REQUEST PROCESS



Discussion:  Staff were expected to send a TEST request.  Only 5 were sent.



Outcome, Actions, Timeframe:
If you did not send a TEST request please to so today.  Thank you to staff who have used the revised process.
2.
Sub-topic: MANAGING AGGRESSIVE BEHAVIOR TRAINING (MAB)



Discussion: Staff currently scheduled to attend; K. Lee, S. Sterling, S. Young.  If anyone else is able to attend please let Mrs. McCray know.



Outcome, Actions, Timeframe:
 Training scheduled for Saturday January 13, 2018 at the Bivens Bldg. 9:00am until 5:00pm.
3.
Sub-topic: REPORTING OUTSIDE MEDICAL SERVICES/CCC REPORTING



Discussion: 



Outcome, Actions, Timeframe:
 Anytime a px goes to medical services we need to call in a CCC report when they leave.  Ask the parent/legal guardian to bring a discharge statement.  A follow-up CCC call needs to occur when the px return giving information related to the outcome of the medical visit.  Be sure to get the information from the parent before they leave.  
4.
Sub-topic: TIME SHEETS DUE TODAY



Discussion: 



Outcome, Actions, Timeframe:
Turn in timesheets immediately after staff meeting.
5.
Sub-topic: CDS EMPLOYEE HANDBOOK - REVISED



Discussion: The annual revision for the employee handbook has occurred.  Staff are given the updated information.  Any staff requesting a full printed updated version will be given one.


Outcome, Actions, Timeframe: Staff signed, returned the acknowledgement of the updated information.


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60/90 DAY FOLLOW-UP CONTACTS



Discussion: 
	A Mx was called who’s son was in the program 1 day.  The Mx feels the program made a significant difference in his behavior.

	A Mx said the change in her daughter’s behavior is very visible.

	A Fx said their youth has had an attitude change for the better.  The youth listens to the Fx and has changed their peer group.



Outcome, Actions, Timeframe:
 Thanks for the efforts to make each stay successful for the px and family.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: SUPERVISION OF PARTICIPANTS



Discussion: The majority of staff should ALWAYS be with the majority of participants.

Outcome, Actions, Timeframe:
This should be the supervision guideline in ALL situations: in house, outside, outings, transporting, etc.  
2.
Sub-topic: STAFF SECURE SUPERVISOIN/RUNAWAY REPORTING



Discussion: Staff secure px require additional documentation in the px file and PLB.  Staff secure youth who run require a CCC report to occur.



Outcome, Actions, Timeframe:
Document in the PLB the staff working with staff secure px each shift there may be more than one per shift.  Document in the PLB activity/movement of the staff secure px.  Document on each shift in the px file specific activity that could be included in a court review/summary.  Include in all documentation all intervention efforts by staff.

3.
Sub-topic: BED CHECKS/ BED-TIME SUPERVISION



Discussion: At any time px it is determined that px are awake staff must begin in room supervision and document that is the level of supervision occurring.



Outcome, Actions, Timeframe:
Using the bed scanning should only occur when px are asleep.  The type of supervision that is occurring when px are in the bed room is important to document in the PLB.
4.
Sub-topic: CCC REPORTING OUTSIDE MEDICAL/MEDICAL TRANSPORT


Discussion: Px receiving medical services outside of IYPC and there wasn’t a prior appointment.  



Outcome, Actions, Timeframe: CCC reports must occur when the px leaves for medical services AND a follow-up call must occur to report the outcome of medical services.  In addition to reporting the youth having outside medical services we must report the fact that the youth was transport to the services.

5.      Sub-topic: SPECIAL POPULATION YOUTH



Discussion: Staff secure 



Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: QUESTIONS, CONCERNS, COMPLAINTS, REQUEST FOR INDIVIDUAL MEETINGS, ETC.



Discussion: 1-How does the agency holiday leave work.  2-Additional washcloths are needed. 3-Everyone needs to be consistent in giving the female px only 1 hygiene bin, we do not have extras. 4-A request was made for cough drops/non-medicated, many px have a cough. 


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: QUALITY IMPROVEMENT REVIEW/CONTRACT REVIEW



Discussion: 



Outcome, Actions, Timeframe:
  Review team on site; January 16-17, 2018
2.
Sub-topic: CARF ACCREDITATION 



Discussion: 



Outcome, Actions, Timeframe:
 Review team on site; February 26-28, 2018
3.
Sub-topic: ANNUAL RE-LICENSURE



Discussion: 



Outcome, Actions, Timeframe:
 Month of March, inspections may begin in February.
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: MEDICATION ASSISTING/DISPENSING PROCESS



Discussion: 


Outcome, Actions, Timeframe:
 Follow the policy as written.
B.
Counseling and Programming Issues

1.
Sub-topic: SUPERVISION/COVERAGE



Discussion: Review process for incoming coverage, calling out, overall expectations



Outcome, Actions, Timeframe:

2.
Sub-topic: BEHAVIOR MANAGEMANT



Discussion: Using the FACE system



Outcome, Actions, Timeframe:
Keep px TIRED, BUSY and FULL
3.
Sub-topic: STATUS OF PROGRAM TV VIEWING



Discussion: Which TV’s work, how will the TV’s be used?



Outcome, Actions, Timeframe:
 We will look into getting an agency NETFLIX account and place parental controls on it.
4.
Sub-topic: NO SCHOOL/ MONDAY AND TUESDAY JANUARY 15-16, 2018



Discussion: MLK Jr Holiday and Teacher Planning Day.



Outcome, Actions, Timeframe:
 Follow the activity schedule planned for those days.
VII.
Other Business:

1.
Sub-topic: GETTING BETTER TOGETHER

Discussion: Staff recognizing co-workers for the work they do to help make the job we do better.



Outcome, Actions, Timeframe:
 A world of gratitude to you for stepping up and leading a helpful hand.


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	


 2.     Sub-topic: DAY OF SERVICE MLK DAY



Discussion: 



Outcome, Actions, Timeframe:
 Volunteers will be at IYPC on Monday January 15, 2018 to paint.
LEAVE REQUEST PROCESS
· Staff must submit a leave request for anytime there is a change from their assigned schedule.  This includes staff meetings.

· Leave request must be submitted via the scan method (please follow instructions on the form).

· Leave Request should be submitted at least 2 weeks prior to the requested date.  

· All staff are designated responsible for arranging the coverage for the time they are requesting to be off, this includes when persons call, to not come in.   

· When you have committed to cover for another person that becomes your shift and you are required to follow the Leave Request Process for any changes at that point. 

· Feedback/Approval for all requests for leave will occur via the method indicated on the request form.
· Authorization for all schedule changes will be completed by the Sr. YCW or a supervisor.  Staff should not assume a request is approved until the confirmation contact has been received.
Calling In

· All notifications of calling out require that staff follow the CDS Supervision and Staffing Ratio/Scheduling policy.
· The staff calling out must request to speak to the Shift Leader or Supervisor to give notification.

· The staff receiving the information must document, in the Shift Leader Summery section of the Program Log Book, the following information;

	· Time of call 
	· Staff scheduled to cover

	· Name of caller
	· Replacement coverage Plan

	· Scheduled shift(s) [Time/Date]
	


· The caller must speak to a supervisor or leave a message on a supervisor’s desk phone.

· Staff calling out must arrange for coverage of the shift(s).

· Staff must inform the shift Leader of the final plans for coverage of the shift.

· The Shift Leader must document the final plans for coverage in the Pass On section of the Program Log Book, on the shift that is being effected.  
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CCC Reporting - Outside Medical/Medical Transport
TEST
Name:___________________________________________________  Date: _______________

1. A CCC report must be completed when a participant leaves the facility for medical services in the following cases.

Check all that apply:

___ there is a dental appointment

___ a px is getting a pain checked out by their family doctor

___ a px is getting a pain checked out at an emergency room

___ a px leaves being transported in an ambulance
___ a px has a physical therapy appointment 

2. When the CCC report is complete you do not have to fax it to the persons listen on the form.

___ true       ___ false

3. CCC reports are faxed to ___ locations after the form is completed.

4. Outside Medical and Medical Transports are two CCC reports

___ true       ___ false

5. What may be the consequence for not doing a CCC report for a px receiving medical services outside of the program. 

_____________________________________________________________________

_____________________________________________________________________

Special Population Youth 

TEST
Name: ___________________________________________________  Date: _______________

1. Special Population (non-FINS or non-voluntary) youth include: 
Check all that apply:

___ Staff Secure 

___ Probation Respite

___ Suspended from school

___ Walk-ups

___ Domestic Violence Respite

2. CCC reporting is required if the youth is court ordered placement at IYPC and they run/abscond. 

___ true       ___ false

3. The screening, acceptance and intake process for Special Population youth involves an additional level beyond a FINS youth.

___ true       ___ false

4. Staff Secure youth require which of the following:

___ In-depth Orientation at Admission
___ Assessment and Service Planning
___ Enhanced Supervision and Security
___ Parental Involvement
___ Collaborative Aftercare

___ All of the above
5. Enhance supervision and security includes a staff person being assigned during each shift to monitor the location and movement of the staff secure youth at all times.  

___ true       ___ false

6. Domestic Violence Respite youth should have a separation time from the victim of the alleged violence.

 ___ true       ___ false

7. One goal of having a Probation Respite youth is to provide intervention preventing youth from violating their probation status.

___ true       ___ false

8. What may be the consequence for not following the guidelines for a youth identified as being in a Special Population.

_____________________________________________________________________

_____________________________________________________________________
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