Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  March 23, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:   April 13, 2017
Date of Next Training [4th Thursday of each month]:  April 27, 2017

Attendance: C. McCray, S. Cooper, B. Cox, S. Garrison, A. Goldman, W. Harmon, C. Jonas, 
                    L. Jonas, L. Manker, E. McCrea, M. McMann, D. McPherson, T. Scott, B. Smith, 

                    G. Strickland, C. Sturm, N. Thompson, N. Wales, Z. Whitter.


Absent:        S. Harmon, A. Hutchinson, O. Jones, K. Lee, J. Luscar, A. Nixon, P. Robinson, 

                    D. Roe, A. Segarra, T. Jennifer, J. Turk, S. Twining, V. Watson, W. Megan, S. Young


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:
 Time Sheets Due

Discussion:       


Outcome, Actions, Timeframe: Staff who are confirmed in their hours please turn in today/end of staff meeting.
If you will have changes submit time sheets no later than 9:00 am 3/27/17.
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	None needed
	None new
	None new 
	None new 



Outcome, Actions, Timeframe:
2.
Sub-topic: Training: MAB IN TEN



Discussion: 



Outcome, Actions, Timeframe: Add MAB questions to intake process.
3.
Sub-topic: Quarterly Training Status



Discussion: Concerns with 

Outcome, Actions, Timeframe: Staff hired before July 1, 2016 should have 30 hours of training logged.

4.
Sub-topic: New Hire Training



Discussion: 



Outcome, Actions, Timeframe: Need to complete the training process.  

5.
Sub-topic: CPR/AED & First Aid



Discussion: Brian Smith, Jason Sturm, Savonte Harmon, Roshanda McBride, Damodara Roe, Naomi Thompson, William Harmon, Melody McMann, Diana McPherson, 



Outcome, Actions, Timeframe: Codes given to staff to complete training course.

6.
Sub-topic: Training: Intake Process 



Discussion: 



Outcome, Actions, Timeframe: Thursday March 30, 2017 5:00pm – 6:00pm
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:
 30/60 Day Follow-up Responses

Discussion: 


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: House Managers Connection 



Discussion: 

Outcome, Actions, Timeframe:


3.
Sub-topic: Sr. YCW’s Connection

Discussion: 

Outcome, Actions, Timeframe:


4.
Sub-topic: Clearing The Muddy Water 



Discussion: New items on list

Outcome, Actions, Timeframe: Staff should follow instructions as provided.

5.
Sub-topic: Meal Time Supervision



Discussion: 

Outcome, Actions, Timeframe: Control the volume in the kitchen by having drinks, utensils, napkins, condiments, dressings in the dining room.  The best option is having a staff person in the dining room and a staff person in the kitchen.
6.
Sub-topic: Staff Keys



Discussion: 

Outcome, Actions, Timeframe: Four sets of staff keys, and house keys


7.
Sub-topic: Food/Menu Schedule



Discussion: 

Outcome, Actions, Timeframe:
8.
Sub-topic: Food/Cycle Menus 



Discussion: 

Outcome, Actions, Timeframe: We have cycle menus which are approved by a dietitian.  The items listed for meals are the items that have been purchased.  If items for Monday are used on Saturday, when Monday comes the Monday menu is not available.  To help maintain the menu cycle the freezers will be locked and menu items will be available in the black refrigerator /freezer.
9.
Sub-topic: Px phone calls



Discussion: 

Outcome, Actions, Timeframe: Use the calm room to make px calls.  Plug in phone when starting, remove when completed.  Place phone on shelf outside of calm room.
  Staff should dial number and confirm the person on the contact list is the person you are connecting the px to.
10.
Sub-topic: Wifi, Computer Passwords

Discussion: 

Outcome, Actions, Timeframe: Staff should wear ID badges. Do not write passwords on any items. We will set a system for the TV’s using the wifi to watch shows/movies.


11.
Sub-topic: Spotlight on Youth



Discussion: All participants should go, this is a special Supervisor’s Approved Outing.



Outcome, Actions, Timeframe: April 2, 2017 Santa Fe College Performing Arts Bldg. 2:00 pm.  If there are staff interested in participating let Mr. Whitter know.


12.
Sub-topic: First Call Coverage Shifts



Discussion: 



Outcome, Actions, Timeframe: Review current list, add names for DV transport team.


13.
Sub-topic: Eric Thomas Motivational Videos



Discussion: 



Outcome, Actions, Timeframe: How can we use this in the program?
14.
Sub-topic: Suicide Observation Logs



Discussion: 

Outcome, Actions, Timeframe: Staff should only use one page per date.

15.
Sub-topic: File Follow-up Needed



Discussion: See the counselors



Outcome, Actions, Timeframe: L. Jonas, C. Jonas, K. Lee, 


VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out
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· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	3/23/2017


 Name








 Date
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Clearing The Muddy Water
Clarifying how things REALLY should be done:
	Category 
	Items

	FACE System
	· Youth on Assessment are not allowed to leave the shelter for any reason other than school and parent outings (which are not encouraged). 3/2017

· Assessment is the px’s first 3 days in the program. 3/2017

	Meals/Menus
	· It is not acceptable to change what is on the posted menu.  Staff should get an approval before making menu changes.  This includes when the menu items are not available. 3/2017

· Staff may eat the current menu items, any leftovers or PBJ sandwiches while on shift. 3/2017
· Staff should not provide outside food items to participants without prior approval. (Bribing participants does not work) 3/2017

	Shift Coverage
	· Staff on duty have the responsibility to notify a supervisor and attempt to locate a replacement when someone calls out for a shift. Activity should be documented in the PLB. 3/2017

	Staff Dress Code
	· Staff who provide direct service to px should wear closed toed shoes for the entire shift. 3/2017

· Athletic wear for staff and volunteers is not appropriate/professional apparel while on duty. 3/2017

	
	

	
	

	
	


SMITH’S IDEA

BACKED UP FILES

PLAN FROM LAST WEEK

OUT REACH LUNCHES, MINISTERS & LEO

Staff mtg.

Intake training

Supply tracking- garbage bags

Attitude about how to do things:


Not “my way”, but CDS way


The program structure is what it is


We are all employees


We work under the boundaries of CDS


Not following the given structure/training is insubordination


If you don’t understand the why behind the structure ask and seek understanding

MAB In Ten


Thoughts on MAB


A regular review of the concept at staff mtgs.


Look at how it is being applied


Suggestions to help improve the application


On-going/re-training is required 

FACE System 2.0


An enhancement of what we are doing to refine the process


Suggestion of Mr. Smith

Food/Supply use


Follow menus


Budget


Suggestions 

Volunteer Training

Food/eating on site, IYPc food

Complete New Hire Training


Dates/Training Focus


Transcripts

SOY

4/1/17

Do you want to go let Zeke know

First Call Coverage Shifts

Rev 9/08
1 of 6
F-AD-1001

