Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 5/24/18


Time: 4:00PM – 6:00PM



Location: 1400 NW 29TH ROAD


Date of Next Meeting: Staff- Meeting 4th Thursday June 28, 2018     Training 2nd Thursday June 12, 2018


Attendance: C. McCray, Z. Whitter, N. Thompson, T. Scott, B. Cox, A. Rowden, J. Turk, 

B. Smith, J. Mattox, J. Bartley, S. Carter, S. Davis, E. Holcombe, O. Jones, C. Jonas, K. Lee, 

R. McBride, M. McMann, J. Sturm, S. Twining, N. Wales, S. Young, B, Allen M. Barnard, S. 

Cooper, A. Dennis, S. Dixon, S. Durham, W. Harmon, L. Jonas, E. McCrea, S. Sterling


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: TIME SHEETS DUE MONDAY June 4, 2018 BY 9:00am



Discussion: 



Outcome, Actions, Timeframe: Turn in timesheets 

2.
Sub-topic: PENDING LIST



Discussion: 
	
	
	
	Due date approaching
	
	
	
	
	
	
	
	

	Last Name
	First Name
	DL Expires
	Insurance Expires
	Missing
	
	
	
	
	
	
	

	Brown
	Arthur
	
	None on File!
	HIPPA, Deaf & Hard of hearing, transcripts, 
	
	
	
	
	
	
	

	Cooper
	Sheena
	In process
	11/27/2017
	Transcripts,HIPAA,Deaf and hard of hearing training
	
	
	
	
	
	
	

	Graham
	Alicia
	In process
	5/28/2017
	 
	
	
	
	
	
	
	

	Holcombe
	Eric
	
	1/3/2018
	Transcripts
	
	
	
	
	
	
	

	Jonas
	Charles
	
	10/19/2016
	 
	
	
	
	
	
	
	

	Jonas
	Latearya
	
	
	HIPAA,Transcripts,Deaf&Hard of hearing
	
	
	
	
	
	
	

	Jones
	Oladis
	
	7/14/2017
	HIPPA, Deaf & Hard Hearing 
	
	
	
	
	
	
	

	Lee
	Kevin
	See Zeke
	6/6/2018
	 
	
	
	
	
	
	
	

	Mattox
	Joe
	
	
	HIPAA,Transcripts,Deaf&Hard of hearing
	
	
	
	
	
	
	

	McBride
	Roshonda
	
	
	HIPAA,Transcripts
	
	
	
	
	
	
	

	McCrea
	Erika
	
	6/7/2018
	Deaf&Hard of Hearing Module 2-3
	
	
	
	
	
	
	

	McMann
	Melody
	
	4/15/2018
	 
	
	
	
	
	
	
	

	Palmer
	Lavetta
	In process
	10/15/2017
	HIPAA,Transcripts,Deaf&Hard of hearing
	
	
	
	
	
	
	

	Robinson
	Patrice
	
	
	 
	
	
	
	
	
	
	

	Rowden
	Angela
	
	None on File!
	HIPAA, Transcripts, Deaf & Hard of Hearing 
	
	
	
	
	
	
	

	Scott
	Travis
	
	
	Deaf&Hard of Hearing
	
	
	
	
	
	
	

	Segarra
	Alejandro
	
	4/10/2018
	HIPAA,HHS
	
	
	
	
	
	
	

	Strickland
	Gretchen
	
	11/27/2017
	 
	
	
	
	
	
	
	

	Sturm
	Jason
	
	
	HIPAA,Deaf&Hard of Hearing,Trancripts
	
	
	
	
	
	
	

	Turk
	James
	
	4/4/2017
	HIPAA,Deaf&Hard of Hearing,Trancripts
	
	
	
	
	
	
	

	Twining
	Shelby
	
	6/2/2016
	HIPAA,Deaf&Hard of Hearing
	
	
	
	
	
	
	

	Young
	Sonja
	In process
	None on File!
	Auto Insurance
	
	
	
	
	
	
	



Outcome, Actions, Timeframe: EVERYONE SHOULD RESPOND TO THE PENDING LIST AS NOTED.  IF YOU ARE UNABLE TO PROVIDE THE REQUESTED INFORMATION, PLEASE INFORM A SUPERVISOR.
3.
Sub-topic: CDS OPEN ENROLLMENT MEETING 2018



Discussion: All full-time and staff currently receiving CDS benefits are strongly urged to attend this meeting.  The benefit package for the next fiscal year will be presented.  Some critical dates for enrollment will be provided.



Outcome, Actions, Timeframe: Thursday, June 14, 2018, 1:00pm until 3:00pm, CDS Bivens Bldg/3615 SW 13th ST. ste. 4, Gainesville, FL 

4.
Sub-topic: CCC REPORTING



Discussion: Reviewed DJJ and CDS policies and best practice 



Outcome, Actions, Timeframe:


5.      Sub-topic: WEATHER/NATURAL DISASTER PREPERATIONS



Discussion: Reviewed policies and expected practice for severe weather, natural disasters, tornados, and hurricanes   



Outcome, Actions, Timeframe: In the event of any weather conditions covered staff will follow the policies and practices as reviewed.

6.      Sub-topic: THREATS OF SAFETY SITUATIONS/INCIDENTS



Discussion: Reviewed policies and practice for Shooting Plan and Workplace Violence. 



Outcome, Actions, Timeframe: Staff should follow the policies as discussed.

7.      Sub-topic: NEW HIRES



Discussion: Introductions of new staff. Welcome to Interface Central!!!
Training schedule of the new hires will be finalized next week.  Most of the training sessions will be a combination of 

1-review of policies/practices, 2-time on the floor observing/doing the areas reviewed.  

Outcome, Actions, Timeframe: Shayna Durham, John Rollins, Trencia Jenkins and Annette Dennis.


8.
Sub-topic: MANAGING AGGRESSIVE BEHAVIORS TRAINING



Discussion: Looking at some possible dates. June 13, 14 or July 27, 28 or Aug 1, 2 -2018.



Outcome, Actions, Timeframe: This a required training for all staff before the 120 day of hire.  Identified staff needing MAB training.


9.
Sub-topic: INTERFACE CENTRAL RETREAT



Discussion: We will have a full staff retreat this summer.  We would like to do at least  2 days hopefully 3.  Looked at possible days, Tuesday-Thursday, August 7-9, 2018



Outcome, Actions, Timeframe: The retreat time will include training, strategic planning and teambuilding. Looking for staff who are interested in helping with the planning process.  Identified some topic for training.


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: UNUSUAL EVENT REPOT



Discussion: 



Outcome, Actions, Timeframe: Any activity that does not usually occur should result in an Unusual Event Report being submitted.


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: STAFF REVIEW BINDER



Discussion: Many items still have not been address.



Outcome, Actions, Timeframe:
 STAFF SHOULD CHECK THE BINDER DAILY FOR AREAS NEEDING ATTENDION.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60/90 DAY FOLLOW CONTACTS/RESPONSES



Discussion: THANK YOU MR. COX TO REACHING OUT TO THE FAMILIES.

Outcome, Actions, Timeframe: THANK YOU TO THE STAFF THAT PLAYED A ROLE IN PLANTING OR WATERING A SEED TO ENSURE SUCCESS WITH THE YOUTH AND FAMILIES WE SERVE.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: POLICY REVIEWED:



Discussion: 
[See trainings] 

Outcome, Actions, Timeframe: 


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: CONCERNS FROM PARTICIPANTS AND FAMILIES



Discussion: Staff providing information concerning px’s and their behavior. 



Outcome, Actions, Timeframe: Only documented information should be shared.  Only parents/guardians can receive/discuss information.  The preference is staff should not provide information to parents/guardians concerning a px’s behavior and counselors need to do this.  Give information to counselors, and direct messages to counselors. DOCUMENT, DOCUMENT, DOCUMENT.


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CENSUS REPORT



Discussion: Options to increase bed nights



Outcome, Actions, Timeframe: In addition to getting px into the program it’s important that we ensure we are providing the full range of services to ensure the most successful outcome.


B.
Employee Concerns or Complaints

1.
Sub-topic: QUESTIONS, CONCERNS, COMPLAINTS, REQUEST FOR INDIVIDUAL MEETINGS, ETC.



Discussion: 


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: MEDICATION ASSISTING/DISPENSING PROCESS



Discussion: Nurse Angie will be off on Monday 5/28/18, memorial day.  Staff will be responsible for the assisting of distributing of meds on that day.  Any time the nurse isn’t present staff should just move forward and not assume she is coming.



Outcome, Actions, Timeframe: Thank you to everyone for ensuring we have not had any more than two medication errors since July 2017.   


B.
Counseling and Programming Issues

1.
Sub-topic: PARTICIPANT CONCERNS



Discussion: 

Outcome, Actions, Timeframe: PLEASE RESPOND TO ALL AREAS DISCUSSED.  DOCUMENTATION IS IMPORTANT.

2.
Sub-topic: ACTIVITIES AND OUTINGS



Discussion:  REVIEW THE ACTIVITY BINDER


Outcome, Actions, Timeframe: EACH ACTIVITY REQUIRES AN EVALUATION TO OCCUR.  COMPLETE THE BOTTOM HALF WITH PXS AND THE TOP PORTION IS FOR PX STAFF RESPONSE.
3.
Sub-topic: SHIFT COVERAGE NEEDS



Discussion: REMINDER, THAT WHEN YOU SUBMIT A LEAVE REQUEST OR CALL IN YOU ARE THE FIRST STEP IN LOCATING COVERAGE.  AFTER YOU HAVE MADE UNSECCUSSFUL ATTEMPTS YOU MAY REQUEST ASSISTANCE FROM MR. SMITH OR A SUPERVISOR.


Outcome, Actions, Timeframe: PLEASE LET MR. SMITH KNOW IF YOU ARE ABLE TO ASSIST WITH THE SHIFT COVERAGE NEEDS 


4.
Sub-topic: OVEN SAFETY



Discussion: Staff should check the oven after each chore process.  Specifically making sure all burners are lit and all knobs (including oven and grill) are in the off position.



Outcome, Actions, Timeframe:


5.
Sub-topic: SUMMER SCHEDULE/SERVICE PLAN



Discussion: Activities planned, activity leaders, documentation process, participant intakes, special outings.



Outcome, Actions, Timeframe: Activities suggested were…


6.
Sub-topic: DAY OF SERVICE



Discussion: Contacted by Springhill Baptist Church wanting to do a service day with Interface.  Discussed options for projects that would include the px.



Outcome, Actions, Timeframe: Options given included…


7.
Sub-topic: PARTICIPANT PICTURES



Discussion: Getting everyone’s picture.  Use both cameras on weekends to take px’s picture. This will ensure that we have a picture for law enforcement in the event the px runs before the regular picture is printed.  



Outcome, Actions, Timeframe: Staff should ALSO use the instamatic camera starting Friday evenings through Monday morning to print ONE picture of any intake.  Be sure to also use the regular camera so we can make the additional pictures for the file as needed.  When we give law enforcement a picture please make a copy on the copier so we maintain one in the px file.  Place the instamatic picture in the brown picture envelope. The INSTAX MINI camera will be stored in the locked box where temporary medication can be stored.


VII.
Other Business:

1.
Sub-topic: GETTING BETTER TOGETHER

Discussion: STAFF RECOGNIZING CO-WORKERS FOR THE WORK THEY DO TO HELP MAKE THE JOB WE DO BETTER.



Outcome, Actions, Timeframe:
 A WORLD OF GRATITUDE TO YOU FOR STEPPING UP AND LEADING A HELPFUL HAND.


Respectfully submitted by: 

	Cassandra McCray
	
	5/25/18


 Name








 Date

Rev 9/08
1 of 5
F-AD-1001

