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Meeting Minutes

CDS Family & Behavioral Health Services, Inc.
Meeting: INTERFACE CENTRAL


Date: June 8, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month] July 13, 2017
Date of Next Training [4th Thursday of each month]:  June 22, 2017
Attendance: C. McCray, B. Cox, B. Smith, L. Manker, S. Garrison, A. Goldman, C. Jonas, L.

Jonas, K. Lee, M. McMann, P. Robinson, A. Segarra, N. Wales, M. Williams, W. Harmon, 


Absent: S. Cooper, S. Harmon, O. Jones, R. McBride, J. Sturm, S. Twining, S. Young, 
A. Graham, E. McCrea, D. McPherson, G. Strickland

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	
	
	
	



Outcome, Actions, Timeframe:
2.
Sub-topic: Training Logs/Totals



Discussion: 



Outcome, Actions, Timeframe: The physical year ends June 30, 2017. Staff requirements by hours and length of employment. Less than 1 year, 80 hours and specific topics.  More than 1 year, 40 hours.  It is critical that staff get their documentation of training in ASAP.   

3.
Sub-topic: Time Sheets

Discussion: 



Outcome, Actions, Timeframe: Time Sheets for this pay period are due THURSDAY JUNE 15, 2017 by 9:00am.  Be sure to turn in your sign-in sheet with your time sheet.

4.
Sub-topic: Intake Training part 2



Discussion: 



Outcome, Actions, Timeframe: staff that did not attend on June 1, 2017 should attend on June 15, 2017 at 4:00pm.
5.
Sub-topic: Staff sign-in process



Discussion: 



Outcome, Actions, Timeframe: All staff are expected to sign-in when arriving at work and sign –out when they leave. The completed sign-in sheet should be attached to your time sheet each pay period.

6. 
Sub-topic: Training: Professionalism/Staff expectations



Discussion: The hardest part of the job is not the kids.



Outcome, Actions, Timeframe: 
You must be professional and work cooperatively.  It’s not about you.

7.
Sub-topic: Training: Behavioral Management Training



Discussion: 



Outcome, Actions, Timeframe:

8.
Sub-topic: Staff Recognitions



Discussion: 



Outcome, Actions, Timeframe:


2.
Sub-topic: CDS Benefit Renewal



Discussion: Outcome, Actions, Time frame: CDS Family & Behavioral Health Services, Inc has implemented an online benefit management tool.  In order to collect required information and complete your benefits enrollment, you are requested to access your account now. YOU MUST COMPLETE THE PROCESS BY WEDNESDAY JUNE 14, 2017.


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:
 30/60 Day Follow-up Responses

Discussion: Comments from calls; 1, the father stated the px made an 180 degree turn around since Interface, the structure and consistency was great, the px now shows respect and doesn’t take thing for granted. 2, the mother stated she sees improvement in the px attitude and ability to control anger.


Outcome, Actions, Timeframe: Thanks to staff, your coaching and support of the program, youth and families bring positive results.


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:
1- The door closer for the east door was broken, it has been repaired. 2- Staff need to remember to pass on the need for laundry to be finished whenever applicable.  Clothes left wet may need rewashing if not dried in a timely manner.  3- Please use intake forms from the supply area of the book case verse the intake binders.  Two binders were partially used in the last two weeks and created additional work for our team member during the intakes. 
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Pyxis Training

Discussion: 



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: House Managers Update 



Discussion: 

Outcome, Actions, Timeframe: Shower and Drip mats should be removed and washed after showers are completed each evening.  Please replace with clean mats as a part of the chore process.


3.
Sub-topic: Sr. YCW’s Update

Discussion: 

Outcome, Actions, Timeframe:


4.
Sub-topic: Clearing The Muddy Water 



Discussion: New items on list

Outcome, Actions, Timeframe: Staff should follow instructions as provided.


5.
Sub-topic: Visitor Sign-in Area



Discussion: 

Outcome, Actions, Timeframe: The visitor sign in binder, security wand, and departure/return binder will be relocated to the new silver metal cabinet at the east entrance area.  This will happen when new keys are made to issue to staff.  The key will also fit the chemical cabinet in the control room. 


6.
Sub-topic: Outing Process



Discussion: Talking to px prior to leaving for any outing, during the trip, on the return trip.  Have all px stay at the van until staff are able to walk WITH them to the door.

Outcome, Actions, Timeframe: Talking points will be place in each van binder and in the vans for staff to refer to.  Staff must document the following in the Program Log Book for each trip; Names of px on trip, planned destination(s), expected return time, staff/adults along.  Getting a traffic violation for a px not wearing a seat belt will be the responsibility of the driver.  Whenever a second adult is in the white van they should sit in the single back seat, not the front passenger seat. 
7.
Sub-topic: Summer Activities/ Schedule



Discussion: The program and goal to have 20 participants on going, not just for the summer.  A change of focus in parent/guardian involvement and for individual/small discussion groups sessions. 

Outcome, Actions, Timeframe: Changes in the schedule must prior approval from Mrs. McCray.

8.
Sub-topic: Family Sessions/ Parent Groups



Discussion: 



Outcome, Actions, Timeframe: Counselors will focus on engaging parents to participate in parent groups vs family sessions.  So far the response has been good from parents.


9.
Sub-topic: Chore Process



Discussion: 



Outcome, Actions, Timeframe: We will transition to the chore assignment happening at night at the binning of bed-time prep.  Primary kitchen chores will alternate between male and female px.  The specific assignment of chores will be as the result of px choosing chores one at a time.  The px with privileges will start, beginning with those having the highest points at that time. 


10.
Sub-topic: Participant TV/Internet viewing



Discussion: 



Outcome, Actions, Timeframe: All TV, movie and internet entertainment viewing should only occur in the dining room and only for px who have privileges at the time of the viewing. 


Staff may provide motivational you tube videos to px for viewing as a filler of time.  This should not be a REPLACEMENT of a scheduled activity. Kevin Lee will start of list of motivational speakers to be approved for “filler viewing”.  These opportunities are available to all pxs., with or without privileges.  Music may be played at a reasonable volume when px are doing most activities in the living room or during bed-time prep.  Staff should always give encouraging coaching to px who do not have privileges to focus on earning points to have privileges for the next day.


11.
Sub-topic: Game Nights

Discussion: 



Outcome, Actions, Timeframe: Game Nights are able to occur Monday, Tuesday, Wednesday, Saturday and Sunday evenings.  Thursday evening will be Hear Hope.  Friday evenings will be Bingo with prizes.   Mr. Smith will supervise the storage of games on Monday – Friday and Ms. Manker will supervise this Saturday and Sunday.  Snacks will be served during Bingo.


12.
Sub-topic: Shift Exchange/ Shift Exchange Reports 



Discussion: How to complete the form.

Outcome, Actions, Timeframe: Training will be scheduled for the next staff training.

13.
Sub-topic: Security Camera 



Discussion: 

Outcome, Actions, Timeframe: Adding a camera on 6/9/17with audio in control room.
14.
Sub-topic: Volunteers



Discussion: 

Outcome, Actions, Timeframe: New group trained, 13 coming in. They were told we were unable to provide meals.  Staff should role model that the focus should be on coaching the px.  Always welcome and thank each volunteer for their time, only 1 person is volunteering for class credit and each person is paying for their own back-ground screening.  Please value their attendance.  The volunteer sign-in binder will be relocated to the top of the new silver metal cabinet at the east entrance.
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:
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	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Naomi Thompson
	Noreen Wales
	The great work put in the summer activity prog.

	Brian Smith
	Damodara Roe
	His being through, challenging and humorous, 

	Brian Smith
	Melody McMann
	Being helpful on multiple occasions

	Latearya Jonas
	Patrice Robinson
	Being a positive coach to the px getting them to get-up and move.


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	6/ 8/ 2017
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