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CDS Family & Behavioral Health Services, Inc.
Meeting: Interface Youth Program Central	
Date: June 11. 2026
Time: 4pm-6pm  		
Location: 3456 NE 39th Avenue, Gainesville, Florida	
Date of Next Meeting: July 9, 2026
Attendance:  Zeke Whitter, Naomi Thompson, Vince Lipford,
                     Joe Mattox, Angie Rowden, Travis Grigger
                     Anita Jenkins-McCarter, Kevin Lee, LaRose Manker, William Harmon, 
	Belinda Ross, Shaci Davis, Tameka Rollins, Ken Welcome	
Absent:         Bonita Barkley, Melissa Hodges, William Harmon, Gretchen Strickland        
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:    
	Discussion 
	Outcome, Actions, Timeframe: 
B.	Marketing and Business Development 
 1.     Sub-topic: 
         Discussion:        No discussion
         Outcomes, Actions, Timeframe: 
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframes:
D.	Human Resource Issues (Staffing and Training) 
1.      Sub-topic Training Compliance
Discussion:  1. Trauma-Informed Care I and II have been assigned to all YCWs through MyFLLearn. 2. Staff who are currently out of compliance must complete all overdue training and submit documentation to the Residential Supervisor by June 26.
Outcome, Actions, Timeframes: All trainings are due January 26th 
2. 	Sub-topic:    New Hire 
	Discussion:   Christina Vinson is in the background screening process and is being considered for day shift every 1st and 3rd Saturday; also has availability on Fridays noon - midnight          
	Outcome, Actions, Timeframe: Expect clearance by June 17, 2026	
3. 	Sub-topic: Leadership Staffing Update
Discussion: Regional Director will be out for 12 weeks beginning July 10, 2026. Reviewed anticipated impact on leadership coverage and continuity of operations during this period. 
Outcome, Actions, Timeframe: Naomi Thompson, Residential Supervisor, will serve as the primary point of contact for all shelter-related issues. In her absence, staff are expected to follow the established chain of command.
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  
A.	External Inspections
1.	Sub-topic: 
	Discussion:      No discussion
	Outcome, Actions, and Timeframe:
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: 	
	Discussion:       No discussion
	Outcome, Actions, Timeframe:
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion:  
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:  P-1132 Participant Supervision 
	Discussion	Discussed challenges observed with youth supervision. Reviewed that supervision cannot be conducted solely from the control room monitor and youth must remain within the direct line of sight of staff at all times. Also discussed supervision challenges during medication administration and when only 2 staff are on shift (weekends/evening/overnights)
         Outcome, Actions, Timeframe:  The nurse reviewed the new medication administration protocol, which is designed to improve staff supervision challenges during medication administration. 
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: Staff Communication Systems (Walkie Talkie Use).
Discussion: Reviewed expectations for appropriate use of walkie talkies to support timely and effective staff communication across shifts and program areas. Reinforced proper protocol for usage to ensure clarity, safety, and coordination during daily operations.
Outcome, Actions, Timeframe: Staff to begin using walkie talkies in accordance with established communication procedures effective immediately. 

I.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:  Quarter 4 Medication Management Meeting & Policy 
	Discussion: Discussed the Medication Provision, Storage, Access, Inventory, and Disposal Policy (P-1120), including the updated procedures for medication administration. Reviewed the new process for administering medication and the proper protocol for accepting medications from parents/guardians. Addressed staff concerns regarding the risk of medication being dropped during the new procedure and clarified steps to minimize handling errors and ensure safe medication management.    
	Outcome, Actions, Timeframe: New process outlined to begin effective the evening shift on June 11, 2026	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:  
	Discussion: 
	Outcome, Actions, Timeframe:	 

  Respectfully submitted by: 

	
	
	June 11, 2026
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