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CDS Family & Behavioral Health Services, Inc.
Meeting: Interface Youth Program Central	
Date: July 9. 2026
Time: 4pm-6pm  		
Location: 3456 NE 39th Avenue, Gainesville, Florida	
Date of Next Meeting: August 13, 2026
Attendance:  Zeke Whitter, Naomi Thompson, Vince Lipford, Joe Mattox,
                     Anita Jenkins-McCarter, Kevin Lee, William Harmon, 
	Belinda Ross, Ken Welcome	
Absent:         Bonita Barkley, Melissa Hodges, William Harmon, Gretchen Strickland, 
                     Travis Grigger, Shaci Davis, Angie Rowden, Christina Vinson  
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:  Payroll Management and Schedule Accountability
	Discussion Staff were reminded of the importance of accurately clocking in and out using Paylocity. Expectations regarding schedule adherence and payroll accountability were reviewed. Staff were advised that schedules are not to be changed without prior approval and involvement from a supervisor. While increased payroll expenses are anticipated due to operational needs, every effort should be made to manage staffing efficiently and remain within the program's approved budget.
	Outcome, Actions, Timeframe: Effective immediately, all staff are expected to clock in and out through Paylocity for each shift. Schedule changes must receive supervisor approval prior to implementation. Supervisors will continue to monitor timekeeping, staffing patterns, and payroll expenditures to ensure compliance with agency expectations
B.	Marketing and Business Development 
 1.     Sub-topic: Community Outreach and Referral Development
         Discussion: Naomi will develop an updated IYP-C flyer for staff to utilize within their communities to increase awareness of program services and generate additional referrals for Residential Services. Staff were encouraged to share approved program materials with appropriate community partners and referral sources.
         Outcomes, Actions, Timeframe: The IYP-C flyers will be completed and made available for staff distribution. Flyers will be posted on Peach Jar and throughout the community beginning August 1, 2026, to increase program awareness and support the generation of additional referrals for Residential Services. Outreach efforts will be tracked through the IYP-C Outreach Log and reviewed for effectiveness.
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframes:
D.	Human Resource Issues (Staffing and Training) 
1.      Sub-topic:     New Hires
	Discussion:   Joining the Interface Youth Program Central Team will by YCW Christina Vinson and YCW Joshua Hill.
	Outcome, Actions, Timeframe: After all the required trainings have been completed by YCW Christina and YCW Joshua they will work the following schedule shifts:  (1) YCW Christina will work the 1st and 3rd Saturday Morning Day shifts from 8am-4pm of each month. In addition, YCW Christina will be available on Fridays from 12pm to approximately 6pm. (2). YCW Joshua is schedule to work Monday, Tuesday, Wednesday and Thursday Midnights from 12am to 10am.
2. 	Sub-topic: Leadership Staffing Reminder
Discussion: Regional Director will be out for 12 weeks beginning July 10, 2026. Outcome, Actions, Timeframe: Naomi Thompson, Residential Supervisor, will serve as the primary point of contact for all shelter-related issues. In her absence, staff are expected to follow the established chain of command.
3. Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:

E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:
	
II.	Health and Safety:  
A.	External Inspections
1.	Sub-topic: 
	Discussion:      No discussion
	Outcome, Actions, and Timeframe:
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: 	
	Discussion:       No discussion
	Outcome, Actions, Timeframe:
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion:  
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:  P-1317 Cell Phone/Electronics Use by Shelter Staff
	Discussion	Staff reviewed and discussed the policy and expectations regarding the appropriate use of cell phones and other electronic devices while on duty. Expectations for compliance with the policy were clarified, and staff were reminded that personal cell phone use is prohibited while supervising youth except as permitted by agency policy.
         Outcome, Actions, Timeframe:  Staff are expected to adhere to Policy P-1317 at all times. Walkie-talkies will be used for internal communication, and the facility landline should be used to contact supervisors when needed. Timers will be provided to assist staff with maintaining required bed check intervals and ensuring compliance with supervision requirements. These expectations are effective immediately and will be monitored on an ongoing basis.
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: 
Discussion: 
Outcome, Actions, Timeframe: 

I.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:  	
 	Discussion: 
	Outcome, Actions, Timeframe: 
B.	Counseling and Programming Issues
1.	Sub-topic:	Suicide Awareness and Response
	Discussion: Staff discussed the importance of maintaining heightened awareness of suicide risk indicators following the most recent CCC report involving a suicide attempt. Staff were reminded that all youth should be supervised with the understanding that risk may not always be visible or verbally communicated.
	Outcome, Actions, Timeframe: Staff will continue to increase awareness of potential suicide risk factors, practice proactive supervision, and utilize trauma-informed responses when interacting with youth. Staff are expected to remain observant of youth behaviors, report concerns promptly, and follow all required safety and supervision practices. These expectations are effective immediately and will continue to be reinforced through ongoing supervision and training.	
VII.	Other Business:
1.	Sub-topic:  
	Discussion: 
	Outcome, Actions, Timeframe:	 

  Respectfully submitted by: 

	
	
	July 9, 2026
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