Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  August 10, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:  September 14, 2017
Date of Next Training [4th Thursday of each month]:  August 24, 2017

Attendance: S Cooper, B Cox, C McCray, W Harmon, E Holcombe, 
C Jonas, M McMann, L Palmer, P Robinson, D Roe A Segarra, B Smith, J Sturm, 

S Sterling,. [COVERAGE] N Thompson, J Turk, T Scott, S Garrison


Absent: S Carter, A Goldman, A Graham, L Jonas, O Jones, K Lee,  L Manker, R McBride, 

E McCrea, D McPherson, G Strickland, S Twining, N Wales, V Watson, M Willliams, Z 

Whitter, S Young
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	S Garrison

A Graham

L Manker

D McPherson
	L Jonas

L Manker
	S Garrison

W Harmon

C Jonas

L Jonas

K Lee

L Manker

E McCrea

D McPherson

A Nixon

P Robinson

B Smith

C Sturm

J Turk

S Twining

V Watson

M Williams

S Young
	Transcript:

S Cooper

A Goldman

L Jonas

R McBride

C Sturm

J Turk

M Williams





Outcome, Actions, Timeframe: List was not updated from Human Resources.  Please ignore if you have submitted an item.  Thank you. 
2.
Sub-topic: Why Try Groups



Discussion: 

Outcome, Actions, Timeframe: Reviewed/ presented Why Try Groups  

3.
Sub-topic: Time Sheets Due



Discussion: Sign-in log are to reflect the actual time you arrive and leave.  Some staff have been documenting times ahead of the day worked.  I am exploring an “time clock” process.

Outcome, Actions, Timeframe: Time sheets should be turned before 9:00 a.m. Monday August 14, 2017.  Along with your sign-in log.
4.
Sub-topic: Coverage Needs 



Discussion: Ad will be running for weekend YCW’s and House manager.

Outcome, Actions, Timeframe: Night shifts, Weekend shifts

5.
Sub-topic: INTAKE/ BED ASSIGNMENT PROCESS



Discussion: All of the information gathered during the intake process should be documented and reviewed before giving a px a specific bed assignment.  In addition to px on Sight & Sound all other px situation should be considered when making bed assignments.



Outcome, Actions, Timeframe: YCW should make bed assignments as part of the intake process.  If there are any concerns document it and a counselor or a supervisor will follow-up.  After intake only the counselors and supervisors may make bed assignment changes.
Anytime a px sleeps outside of the bedroom an unusual event report should be completed.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60 Day Follow-up Responses

Discussion: Received feedback on follow-up reports completed.

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:  

Discussion: 



Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 


Outcome, Actions, Timeframe:
None noted
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
 Medication Errors

Discussion: Thanks for ensuring no errors for the last 18 days. 

Outcome, Actions, Timeframe: THERE HAS BEEN 1 MEDICATION ERROR THIS FY YEAR


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: House Managers Information



Discussion: Quarterly Health Department Inspections

Outcome, Actions, Timeframe:
Microwave/ overall kitchen being clean.  Each staff person is responsible for cleaning the microwave after each use.  
3.
Sub-topic: Weekend Groups



Discussion: Scheduled activities are not occurring/being documented on Sundays. 

Outcome, Actions, Timeframe: The schedule we started at the beginning of the summer requires groups and other activities to occur on the weekend.  It is not a summer “thing” it is expected to occur year round.  Not following this instruction means the staff working are delinquent in performing their job duties.  


4.
Sub-topic: School Starts Monday 8/14/17



Discussion: Bed-time 9:00 pm, Wake-up 5:30am

Outcome, Actions, Timeframe: 

· Transport to all schools in Gainesville. 

· There is a bus pick-up at IYPC for Westwood and A Quinn Jones.  

· Arrangements have been made for px to be picked up for Mebane. 

· Staff must walk youth to end of driveway and wait for bus to pull off.  

· IYPC bus pick-up times will be posted in control room.

· When youth return be sure to complete the security check following the guidelines.  

· Youth riding IYPC van should remain at the van until the driver or other staff walk with them to the building.  Staff inside should not allow youth in building if there is no adult with them. 


· All IYPC youth qualify for free lunch, parents need to complete a form.  Sandwiches may be made the first week a px is at IYPC. 

· GIVE px a School Progress Report (SPR).  Have them available on the van.

· Give px cookies (2) at snack time for bringing back SPR.

 7.
Sub-topic: Grievance Report Forms Issue



Discussion: Staff are not giving and initialing FACE BOOKS.

Outcome, Actions, Timeframe: Staff need to complete the FACE BOOK process before leaving each shift.
8.
Sub-topic: New Staff Schedule Meetings 



Discussion: 

Outcome, Actions, Timeframe: This is the last call for staff to meet with Mrs. McCray to give their input for a desired schedule.  You should not assume what you are working now will be available.  If you have not met with Mrs. McCray and want to, before Tuesday August 15, please schedule a time to meet.

9.
Sub-topic: Birth Certificates Not Coping 



Discussion: Some birth certificates when copied the copy is just a black page

Outcome, Actions, Timeframe: Take a picture of the birth certificate with the IYPC camera and take the youth’s picture next to the BC.


3.
Sub-topic: Skate Station Outing



Discussion: Friday 8/11/17

Outcome, Actions, Timeframe: Important to give FULL supervision.  Do not assume anything.


4.
Sub-topic: Staff Calling In



Discussion: 

Outcome, Actions, Timeframe: We will be going to a process of if you call in you will be responsible for finding your replacement.


5.
Sub-topic: Group Logs



Discussion: 

Outcome, Actions, Timeframe: Need to be completed.


6.
Sub-topic: Px phone calls and visits



Discussion: 

Outcome, Actions, Timeframe: Be sure to ALWAYS check the contact list before making/giving a px the phone or allowing a visit to occur.

7.
Sub-topic: Complete Bed Assignment 



Discussion: 

Outcome, Actions, Timeframe: The staff person doing the intake should complete the bed assignment section of the form.


8.
Sub-topic: Px Number On Progress Notes



Discussion: 

Outcome, Actions, Timeframe: The person making the first documentation on a page is the person who should fill in the information on the heading of the progress note.


VII.
Other Business:
1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	[image: image1.jpg]Download from
Dreamstime.com

Mariaam | Dreamstime.com



Reason for shout out

	Staff covering open shifts
	C. McCra
	Stepping up to the plate

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  
Respectfully submitted by: 

	Cassandra L. Evans-McCray
	
	8/10/17


 Name
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