Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: August 11, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]: September 8, 2016
Date of Next Training [4th Thursday of each month]:  August 25, 2016


Attendance: 


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	None needed
	None needed
	None needed
	None needed



Outcome, Actions, Timeframe:
2.      Sub-topic: Staffing/Schedule



Discussion: Filling shifts



Outcome, Actions, Timeframe: Give Zeke your response to the Shifts Consideration/Desired Work form by 8/19/16


*Coverage needed for Sunday AM and PM shifts

3.
Sub-topic: Training Assignments for August



Discussion: Each person must review the handouts and complete the test at the training meeting on August 25, 2016. 



Outcome, Actions, Timeframe: August training assignments: 


1-Overview of Px File


2-Positive Youth Development


3-Cultural competency


4-Trafficking and Runaway Youth


5-Client Relationships/Ethical Boundaries


6-Adolescent Sexual Behavior

4.
Sub-topic: Training LGBTQ 



Discussion: 



Outcome, Actions, Timeframe: Working with the LGBTQ population should follow a universal approach applying a trauma sensitive approach. 


5.
Sub-topic: Adolescent Development



Discussion: 



Outcome, Actions, Timeframe: Looked at the Stages of Adolescence 
6.
Sub-topic: BLACK BOOK COMMUNICATION LOG 



Discussion: 

Outcome, Actions, Timeframe:


7.
Sub-topic: Professionalism at IYPC



Discussion: 

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Requests, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff is asked to respond accordingly.
2.
Sub-topic: School Starting/Schedule



Discussion: Wake up time changes. Breakfast process; cereal, gogurt, poptarts, paper products. Supervision; medication, bus pick-up.  Progress reports; 100 pts, 2 cookies (sour straws?), document in FACE Book.  Security Check Do Every Return.  

Outcome, Actions, Timeframe:
 
3.
Sub-topic: Journals for Participants

Discussion: 



Outcome, Actions, Timeframe:
 Follow Guidelines 

4.
Sub-topic: Program Rules



Discussion: 
Consistency, expectations, outcomes


Outcome, Actions, Timeframe: Please refer to Participant/Parent Orientation Handbooks


VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@
cdsfl.org
Respectfully submitted by: Bruce Cox, Jr.
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Our motto is:
When they go
low, we go
high.

- Michelle Obama




