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CDS Family & Behavioral Health Services, Inc.

Meeting: Interface Youth Program Central	
Date: August 13. 2026
Time: 4pm-6pm  		
Location: 3456 NE 39th Avenue, Gainesville, Florida	
Date of Next Meeting: September 10, 2026
Attendance:  Naomi Thompson, Vince Lipford, Joe Mattox, Christina Vinson,
                     Anita Jenkins-McCarter, Kevin Lee, Shaci Davis, Belinda Ross, Ken Welcome
                     Melissa Hodges
Absent:         Bonita Barkley, William Harmon, Gretchen Strickland, 
                     Travis Grigger, Angie Rowden, Zeke Whitter, Michelle Tillet, Tameka Rollins
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	Timekeeping and Clock-In/Clock-Out Expectations
	Discussion:   Staff reviewed expectations regarding scheduled work hours and appropriate clock-in and clock-out procedures. Staff were reminded that working before or after scheduled hours requires prior supervisor approval and that remaining on the clock for socializing or other non-work-related activities is not permitted.
	Outcome, Actions, Timeframe: Staff are expected to adhere to their assigned schedules and obtain supervisor approval before working outside of scheduled hours. Timekeeping will continue to be monitored, and continued violations may result in corrective action. These expectations are effective immediately.		
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:	New Hires and Staffing Updates
	Discussion: Staff were provided an update regarding new members joining the Interface Youth Program Central team. YCW Christina Vinson, YCW Joshua Hill, and YCW Michelle Tillet have joined the team. YCW Andrea Sexton is in the final stages of the hiring process.	
	Outcome, Actions, Timeframe: New staff will complete all required onboarding and training requirements prior to assuming their assigned shifts. Current staffing schedules will be updated as staff complete required training and become available for scheduled coverage.	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:	Bedtime, Bed Checks
	Discussion: Staff reviewed the established 9:00 PM bedtime expectation, Monday through Sunday. Staff were reminded of the importance of maintaining consistent bedtime routines and ensuring youth are in bed by 9:00 PM. Bed checks/scans are required every 10 minutes once youth are in their bedrooms and should never exceed 15 minutes. 
	Outcome, Actions, Timeframe: Staff are expected to consistently follow the established bedtime and bed check expectations on all shifts. Compliance will continue to be monitored through supervision and review of bed check practices. These expectations are effective immediately and may be revisited once consistent compliance has been demonstrated.
2. Sub-topic: Television and Movie Expectations	
	Discussion: Staff reviewed established expectations regarding television and movie use. Movies may be shown on Saturdays and Sundays, with one movie permitted per day. Staff were reminded that television should be used appropriately and should not replace staff supervision, youth interaction, recreation, or structured activities.
	Outcome, Actions, Timeframe: Staff are expected to follow established television and movie expectations and provide youth with appropriate structure, activities, recreation, and engagement throughout each shift. 
3. Sub-topic: Youth Engagement and Active Supervision	
	Discussion:  Staff reviewed expectations regarding active supervision and meaningful engagement with youth. Staff were reminded that supervision includes knowing what youth are doing, interacting appropriately with youth, and facilitating recreation, conversation, games, educational activities, life-skills activities, and other appropriate programming. Staff conversations or group gatherings should not interfere with active supervision or youth engagement.	
	Outcome, Actions, Timeframe: Staff are expected to maintain active supervision and meaningful engagement with youth throughout each shift. Supervisors will continue to monitor staff-youth interactions and reinforce expectations as needed.

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	Service Screening and Intake Scheduling Procedures
Discussion: Staff reviewed expectations for completing service screenings when parents or guardians contact the program. Screenings should be completed during the initial call whenever possible. When a callback is necessary, staff should return the call within 15 minutes and document the follow-up. Staff were also reminded that YCWs may schedule intakes that do not present with concerns and should not independently deny or decline a referral. Referrals presenting with concerns should be referred to a supervisor for review
Outcome, Actions, Timeframe: YCWs are expected to complete and document screenings and callbacks in a timely manner. YCWs should schedule appropriate intakes and follow the established protocol for documenting scheduled intakes by placing the youth's name on the screening board using the yellow name strips and placing the screening in the reviewed screening bin. 
VII.	Other Business:
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
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