Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  September 22, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:  October 13, 2016
Date of Next Training [4th Thursday of each month]:  October 27, 2016
Attendance: S. Cooper, B. Cox, C. McCray, D, Gaddis, A. Hutchinson, C. Jonas, O. Jones, 

                    L. Manker, E. McCrea, M. McMann, D. McPherson, T. Scott, T. Scott, B. Smith,  

                    G. Strickland, N. Thompson, J. Turk, S. Twining, N. Wales, Z. Whitter.
Absents: S. Garrison, L. Jonas, K. Lee, A. Nixon, C. Sturm, V. Watson


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting



Discussion: All staff are invited.  If you know of someone the agency should invite forward contact information to a supervisor.


Outcome, Actions, Time frame: The meeting is November 4, 2016 at 11:30 am at Sweetwater branch Inn.   Staff need to RSVP.


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	Pick-up Self Eval.

D. Gaddis
	Jonas, C
	Past Due:

Harmon, W

McCrea, E

Strickland, G 

Twining, S
	Missing Bed Check Logs for August:

K. Lee-10

B. Smith-1

G. Strickland-4

Submit to a supervisor by 9/14/16- PAST DUE 

	
	
	Approaching:

Scott, T
	Missing Documents of New Hire Training:

L. Jonas

S. Cooper

J. Strum

Due 9/30/16

	
	
	
	Proof of CPR/1stAid

Nixon, A

Strum, J

Turk, J



Outcome, Actions, Timeframe:
Staff shall respond to the need items AS SOON AS POSSIBLE
2.
Sub-topic:  Time sheets are due Monday September



Discussion: Staff are reminded at everyone should sign in and out for each time they work.  Staff are also responsible for making sure their time worked is with-in their contracted total time.


Outcome, Actions, Timeframe:
 All staff shall submit a time sheet for the current pay period by Monday September 26, 2016 by 9:00 A.M.  Any overtime has to be approved prior to being worked
3.
Sub-topic:
New Fair Labor Standards Act and Overtime Changes


Discussion: 
Everyone has a level of responsibility for tracking their time.


Outcome, Actions, Timeframe: Staff should follow the sign-in/out procedures and track their time as the week progresses. Overtime must be approved by a supervisor prior to you working.  
4.
Sub-topic: Managing Aggressive Behavior



Discussion: A new network requirement for training.  CDS is sending a staff person to be trained and that person will train CDS staff.  

Outcome, Actions, Timeframe: Staff should complete the Florida Network, online training: Verbal De-escalation.  The network site is currently down.  I notice will be sent when it is operational again.
5.
Sub-topic: 
Training File Reviews

Discussion: Staff reviewed their training documentation/files to ensure accuracy.

Outcome, Actions, Timeframe:
 At this point in our FY calendar all staff employed over 1 year should have 10 hours of training recorded with an expectation to complete 40 hours by June 30, 2017.  Staff less than 1 year must have 80 hours with some core trainings before 120 days employment.  Staff will meet individually with Mr. Cox for the review and to take a picture.  If you need a staff ID please let Mr. Cox know at that time.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 
1.
Sub-topic:



Discussion: 
No discussion  Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:  Improvement Plans



Discussion:  Incentives/ Plans for increasing outcomes


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic:  SHIFT COVERAGE



Discussion: Assistance is needed for some weekend shifts

Outcome, Actions, Timeframe: Staff willing to assist should contact Mr. Whitter after the meeting 
3.
Sub-topic: Staff Meeting Attendance/Schedule

Discussion: Staff meetings are included in each persons contracted hours and each person needs to participant in the staff meeting process. What is the best way to do that

Outcome, Actions, Timeframe: Staff completed a survey.
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4.      Sub-topic:  Participant Outing/ Dance Party



Discussion: Flyer attached.  

Outcome, Actions, Timeframe:
Participants who have been approved by the counselors will be able to attend with a staff.
5.
Sub-topic: New Facility Update



Discussion: 

Outcome, Actions, Timeframe:
 Things are still moving forward, looking at options of relocation, CDS campus concept.
6.
Sub-topic: Referrals from DJJ/Detention Center



Discussion: If the Detention Center calls to make a referral 

Outcome, Actions, Timeframe:


7.
Sub-topic: SUPERVISION!!!!!!


Discussion: 

Outcome, Actions, Timeframe:
 Staff need to BE IN THE ROOM so the px believe you are watching.
8.
Sub-topic: Volunteer Training



Discussion: 

Outcome, Actions, Timeframe:
 October 4, 2016, 1:00 – 3:00 PM. 
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	09/22/2016


 Name








 Date

STAFF MEETING/TRAINING IMPUT:

Name: _______________________________________________  Date: ____________________

We are looking for a way to improve our staff meetings.  

No area of the process is off limits. 

Give your feedback, suggestions, frustrations, desires.

THANK YOU!

Group Names: _______________________________________________

Quality Improvement
What can we do to improve the number of participants?

What can we do to have participants stay in the program for 35 days?

What are the specific staff performance areas that support the success of the program outcomes and services?

OUR LIVES ARE STORYBOOKS THAT WE WRITE FOR OURSELVES; WONDERFULLY ILLUSTRATED BY THE PEOPLE THAT WE MEET.
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