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CDS Family & Behavioral Health Services, Inc.

Meeting: 	
Date: 01/22/2026	
Time: 8:30 AM & 4:00 PM		
Location: IYP-East	
Date of Next Meeting: 02/19/2026	
Attendance: Cherelle, Kiesha, LaToya, Melanie, Angela, Joy, Errol, Gary, Izel, Katrina	
Absent: Leroy, Dayshana, Lytinia, Betty, Escolastica, Kelly, Monica, Karen  	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
Discussion:        No discussion
Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Residential Supervisor’s Report
Discussion: Review of Training Files- A. Thanks to all the staff who are up -to-date on their training and are close to completion for all training for this year. B. Reminder: Staff should not have their cellular phones on the floor while supervising participants.  This has been observed during the video surveillance. 	
Outcome, Actions, Timeframe: Ongoing

E.	Annual Budget Planning and Process
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Updates from the QI Audit:	
Discussion: a. UER documentation: All UER reports need to be documented on UER forms, but also needs to be marked on the back page of that shift in the logbook and written documentation needs to be in the logbook that a UER was completed, documenting the time and a brief summary as to why the UER was completed, ie: 7:35 am UER was written due to the engine light being on in the Transit van (sign with your credentials).
Outcome, Actions, Timeframe: Ongoing
2.      Sub-topic: Staff Recognition: 	
Discussion: Congratulations to Melanie Soldevilla who was recognized as Employee of the Year yesterday at our staff Recognition Ceremony. Also, congratulations to Gary Melendez for appreciation of 5 years of outstanding service at CDS
Outcome, Actions, Timeframe: Ongoing



B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
[bookmark: _Hlk220313372]1.	Sub-topic: Policy Review P-1138 Search Policy. 	
Discussion: Staff members were provided with a copy of the policy P-1138 Search Policy for review. This policy also identifies that searches are to be completed after visitation of the parent/ legal guardians, as well. 
Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic:	
Discussion: 	
Outcome, Actions, Timeframe:	

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic: IYP-East Staff Questions and/ or Discussion:	
Discussion: Staff members were asked questions and/ or share information regarding the shelter environment. a. LSE Cherelle Session-Heinecker discussed that when staff are covering group/life skills Session the group should include the date and time that the group started for appropriate record keeping. b. Regional Director Angela Williams discussed that all group logs need to have the Px’s original signature. Staff asked if the youth’s signature could not be read clearly, could they write next to the signature the Px;s name. The answer is “Yes.” But the Px’s is required to sign or write their name on the group log. c. House Manager Kiesha Bryant reported that staff need to complete the assigned Drills in the Emergency Drill Logbook. Kiesha stated that she had gone to several staff to remind them to complete the drills and there were some that were not documented. Please complete and properly document that the drills were completed. d. Regional Director also reported that the drills should be completed properly. For example, Fire Drills should include ALL staff and Px’s who are in the building should report outside and be included in the count. All participants should report to the proper location during each drill.
Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
[bookmark: _Hlk220318920]1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: Senior Youth Care Worker’s Report 	
Discussion: a. Please be careful when counting ½ pills. There are multiple errors that were found when preparing for audit.
        b. Please ensure that counts are accurate when counting the medication. If an error is found, please note it with a sticky note on the MAR sheet. 
Outcome, Actions, Timeframe: Ongoing

B.	Counseling and Programming Issues
1.	Sub-topic: Hiring Updates	
Discussion: We have hired Jeremaih Drains as the YCW for the weekend, dayshift position. He begins orientation today. We have a pending candidate that is currently in the process of clearing the background screening for the weekend, midnight position.
Outcome, Actions, Timeframe: Ongoing
2.	Sub-topic: Contraband Search:	
Discussion: In FL Network policy it stated that contraband search should be frequent and random across ALL shifts. Currently in your Logbooks, contraband searches are Listed on pages #5, 113, and #169. These contraband searches are to be completed for those shift leader assignments, and the Regional Director will write in the Logbook additional times that Contraband searches need to be completed, so that they are covered on every shift and we meet the frequent requirements C.LMA documentation: The auditor found that LMA is not being documented in the Logbook on a daily basis. LMA is required to be completed every day for an hour, When LMA is outside, you are required to complete a contraband search of the grounds. This needs to be written in the logbook. Then, you are required to document in the logbook when LMA started. If LMA is conducted inside, also document in the logbook that the LMA was completed inside, and the reason why the youth did not go outside for LMA, examples should be due to weather conditions; either too hot, too cold, rainy, bad weather conditions, etc. 
        Outcome, Actions, Timeframe:	Ongoing 
4.      Sub-topic: Residential Counselor’s Report 	
Discussion: Be mindful of the Kid’s diagnosis to determine the number of sweets, red dye foods, and loudness.
Outcome, Actions, Timeframe: Ongoing
5.      Sub-topic: House Manager’s Report	
Discussion: a. Write down what is taking out and put in on the inventory sheet, and how, such as toothpaste, detergent and deodorant.
b. Follow the food menu and if there are any changes, you need to write about the causes of the change.
c.  Storage of food needs to be in a Ziploc bag or container. Also, write the product and date. Avoid keeping food packages open and throw away and expired food. 
          Outcome, Actions, Timeframe:	Ongoing 
6.      Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	

         




VII.	Other Business:
1.	Sub-topic: Employees of the month 
Discussion: Congratulations to YCW Betty Brown who was voted by staff members, as the Employment of the Month in December. Staff voted Monica Heinecker for Employee of the Month for January 2026 
Outcome, Actions, Timeframe: Ongoing
2.       Sub-topic: Words of Encouragement 	
Discussion: January quote: “January is the perfect month for wishing yourself the highest good in whatever you do.”
[bookmark: _Hlk220326372]Outcome, Actions, Timeframe: Ongoing
3.       Sub-topic: Shine Reports 	
Discussion: a. Employee were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-workers and staff members “shining” every day.
Outcome, Actions, Timeframe: Ongoing



Karen Bethel                                           01/26/2026               
Respectfully submitted by:                                                 Date:


	Angela D. Williams
	
	01/26/2026


 Name									 Date
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