
Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: January 31, 2019
Time: 9:00 a.m. & 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: February
Attendance: Izel, Cindy, Monica, Bridgett, Darrin, Ronda, Brenda J, Errol, Leah, Alex, Rachel, Karen, Freddie, Melissa, L’Kescha, Lee, Julie, Travon, Patricia, Errol, Joy, and Lytinia 
Absent: Brenda T
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Introduction of New Residential Supervisor

Discussion:  L’Kescha Mack is our new Residential Supervisor. She will be shadowing each shift.

Outcome, Actions, Timeframe: Welcome 
2.      Sub-topic: QI Peer Review


Discussion: Cindy will be attending a QI Peer Review in Sarasota 2/4/2019 – 2/8/2019.  She is available by text during the day. Please begin using phone number 352-318-9428 for all after hour calls. 



Outcome, Actions, Timeframe:  Up Coming
3.      Sub-topic: MAB Training

Discussion: L’kescha will be in Orlando February 25th – March 1st for MAB Train the Trainers. 

Outcome, Actions, Timeframe:  Up Coming


4.      Sub-topic: Hosting QIC

Discussion: April 8th -10th CDS will be hosting our first QIC numerous East Staff to attend. Alex will be trained as a QI peer reviewer.


Outcome, Actions, Timeframe:  Up Coming
5.      Sub-topic: QI Peer Review 

Discussion: Alex will be completing his first QI peer review May 14th – May 17th. 

Outcome, Actions, Timeframe:  Up Coming
6.
Sub-topic: Time Sheets

Discussion: You are to document the actual time arrived and departed work. 

Outcome, Actions, Timeframe:  On Going 

7.
Sub-topic: Cultural Diversity Training

Discussion: All staff received Cultural Diversity Training  


Outcome, Actions, Timeframe:
Immediately 

8.
Sub-topic: Pending List 

Discussion: Pending list was read.   


Outcome, Actions, Timeframe:
Submit any requested items immediately 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  

II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: QI 

Discussion:  We will be receiving notice of QI review any time between now and May.  

Outcome, Actions, Timeframe: Up Coming
2.
Sub-topic: Open Door Policy 

Discussion: L’Kescha informed everyone she has an open door policy. If you need her after hours she can be reached on phone # 386-530-1113

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: Staff Schedules

Discussion: Schedules will be done one month in advance. Please make sure you turn in your time off request in a timely manner.  After schedule is complete you’re responsibly to find coverage with the exception of emergencies.  All changes must be approved. 

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Voice Tone

Discussion: Please be mindful of voice tone while speaking to youth and while others are working.


Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Discouraging Words

Discussion: Please do not use discouraging words or attitude towards participants.  


Outcome, Actions, Timeframe:
Ongoing
6.
Sub-topic: Review and Documents

Discussion: Review all documentations before submitting them.  Every shift should be documenting in PX File.  


Outcome, Actions, Timeframe:
Ongoing
7.
Sub-topic: Shower Times

Discussion: Showers are only 10 minutes. YCW should knock on doors periodically to check PX status. Youth must respond.   


Outcome, Actions, Timeframe:
Ongoing

8.
Sub-topic: Concerns

Discussion: If you have concerns that need to be addressed, you must not express them out loud down the halls or in the presences of the PX.  


Outcome, Actions, Timeframe:
Ongoing
9.
Sub-topic: Cleaning

Discussion: Cleaning and vacuuming are to be done on a daily basis.   


Outcome, Actions, Timeframe:
Ongoing
10.
Sub-topic: TV

Discussion: Be mindful that PX are watching the appropriate TV channels.   


Outcome, Actions, Timeframe:
Ongoing
11.
Sub-topic: Backpack Checks

Discussion: When the PX enter the shelter from school their backpacks are to be thoroughly checked.  


Outcome, Actions, Timeframe:
Ongoing
13.
Sub-topic: Privilege/Goal Documentation

Discussion: Document individual goal and status of earned privilege in participant’s facebook for the following day.   


Outcome, Actions, Timeframe:
Ongoing
14.
Sub-topic: Training Files

Discussion: All are to review their training to ensure completion of required training topics. If you have any questions see Ronda Harris.   


Outcome, Actions, Timeframe:
Ongoing
15.
Sub-topic: Proper use of Brushes

Discussion: Brushes are provided of every needed kitchen job. (Vegetable brush and pot scrapers)  Please use the proper brush.


Outcome, Actions, Timeframe:
Ongoing
16.
Sub-topic: Cleaning Stove

Discussion: The stove is self-cleaning and only needs dish water with soap to clean. Do not use any chemicals.   


Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.       Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	February 8, 2019


 Name








 Date
Rev 9/08
1 of 4
F-AD-1001


