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CDS Family & Behavioral Health Services, Inc.

Meeting: 	
Date: 03/31/2026	
Time: 8:30 AM &	
Location: IYP-East	
Date of Next Meeting: 04/28/2026	
Attendance: Karen, Monica, Cherelle, LaToya, Melanie, Joy, Errol, Gary, Alex, Rose
Absent: Leroy, Betty, Escolastica, Kelly, Izel, Kiesha, Katrina, Lytinia	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
Discussion:        No discussion
Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Staff Trainings 
Discussion: A. Please review your training records and ensure that all of you training is up to date (or complete) for this fiscal Year (July 2025- June 30, 2026). New hires, your 30, 60, and 90 days training should be completed. B. Training Information: In the professionalism, Interpersonal Communication & Ethics to include Standards of Conduct Training through SkillPro, please remember these things that were a part of the training: 	
Outcome, Actions, Timeframe: Ongoing

E.	Annual Budget Planning and Process
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 	
Discussion: 
Outcome, Actions, Timeframe: 
2.      Sub-topic:
Discussion: 
Outcome, Actions, Timeframe: 



B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
[bookmark: _Hlk220313372]1.	Sub-topic: Policy Review P-1138 Search Policy. 	
Discussion: Staff members were provided with a copy of the policy P-1138 Search Policy for review. A. This policy also identifies that random searches need to be conducted frequently and across all shifts. B. They must be documented in the logbook in the chronological section. C. Rooms and youth, as well as the outside and vans need to be searched randomly. D. Complete and document all regular searches (after school pick up, before LMA after visits (internal and external), anytime there is suspicion.
Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic: Review the Supervision and Staffing Ratio/ Scheduling Policy (Policy # P-1121
Discussion: A. Time off requests turned in do not equal time off approval. You must find your own coverage prior to a request being granted. B. As a courtesy to fellow staff, everyone needs to pitch in and be available so coworkers can take time off. They will be more likely to cover for you if they can get time off as well. Time off requests will possibly not be granted if someone else has already been approved to be off and it creates a staffing shortage. C, Ensure that there is always 2 people on shift in the shelter. D, Staff must always be in ratio. E. Staff are not allowed to leave the building at night and also not during the day unless your coworker is physically with all youth and in ratio F. Staff are to never youth alone in a room. 	Outcome, Actions, Timeframe: : Ongoing	

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic: IYP-East Staff Questions and/ or Discussion: Van Procedures	
Discussion: A. Transporters should ensure that van is searched and ALL van doors are locked after participants are returned to shelter and/ or transported to school. B. Youth are not allowed to have their bags, or any writing implements while on the vans. C. Boys and girls should never sit on the same seat. D, Staff are not allowed to listen to music or use cellphones while driving.
Outcome, Actions, Timeframe: Ongoing
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
[bookmark: _Hlk220318920]1.	Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
Discussion:
Outcome, Actions, Timeframe: 

B.	Counseling and Programming Issues
1.	Sub-topic: Personal Cellphones/ Electronic Devices  	
Discussion: A. Personal cellphones and / or electronic devices are not allowed on your person while supervising children. This will formally be announced with the introduction of the policy in our EMT/CINS meeting next month.   
Outcome, Actions, Timeframe: Ongoing  
2.	Sub-topic: Shelter Rules 	
Discussion: A. Staff are not allowed to play music that has vulgar language and/ or suggestive lyrics. B. Staff and Px’s are not allowed to wear open-toed shoes. Px’s can only wear slides, crocs, or flip flops after showers. C. Staff and Pxs are not allowed to wear head coverings in the sheller. D. Pxs are not allowed to touch electric devices (tv remotes, tv’s, air conditioners, fans, phones-they can talk but cannot dial numbers) 
        Outcome, Actions, Timeframe: Ongoing 	
4.      Sub-topic: Staff Job Duties 
Discussion: A. The agency will not tolerate staff that intentionally Communication & Ethics to Include Standards of Conduct Training through SkillPro, please remember these things that were a part of the training: b. Negligence is the failure to take appropriate care to do the work duties and actions that are expected of you. Insubordination is the willful refusal to obey the orders of one’s supervisor(s).  Employees shall follow orders and carry out the directives of the delegated authority. Employees shall resolve any differences with management in a constructive manner. 
Outcome, Actions, Timeframe: Ongoing
5.      Sub-topic: Discharged and Current Files 
Discussion: Before you leave training today, you are to review the discharged records and current records to see if your name is on the file. If it is, please make the corrections needed in the file Today.
          Outcome, Actions, Timeframe:	Ongoing
6.      Sub-topic: QI Audit Review and coming DCF Audit: 
Discussion: DCF Audit is scheduled for Thursday, April 2nd at 10 am. Please make sure that ALL times, you are working per policy requirements. Remember, this is a “Person-Centered” agency we need to ensure that staff are fully engaging the youth at all times and following the scheduled activities. 
Outcome, Actions, Timeframe: Ongoing
. 7.      Sub-topic:	
Discussion: 	No discussion
Outcome, Actions, Timeframe	

         




VII.	Other Business:
1.	Sub-topic: Employees of the month 
Discussion: Congratulations to YCW Joy Ellison who was voted by staff members, as the Employee of the Month in February. There were no Staff voting for Employee of the Month for March 2026 
Outcome, Actions, Timeframe: Ongoing
2.       Sub-topic: Shine Reports 	
Discussion: Keep continuing to shine!
Outcome, Actions, Timeframe: Ongoing



Karen Bethel                                           04/02/2026               
Respectfully submitted by:                                                 Date:
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