Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: January 31, 2018
Time:  9:00 a.m. and 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: February 15, 2018
Attendance: Ronda, Errol, Shalonda, Monica, Leah, Karen, Rachel, Alex, Jeremiah, Brenda, Cindy, Angela, Brenda J., Terrie, and Darrin
Absent: Izel, Freddie, Melissa, Bridget, Gina, Patricia, and Lytinia
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: LGBTQ Training


Discussion:  If you haven’t completed the LGBTQ training it can be found on SkillPro or FL Network, please do it immediately.

Outcome, Actions, Timeframe: ASAP 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  File Review

Discussion: Review of participant’s files for staff to complete was done.

Outcome, Actions, Timeframe: Immediately
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: All staff was made aware of the upcoming CARF review. 

Outcome, Actions, Timeframe: February 26 – 28th
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: No Medication Errors 

Discussion:  All staff was congratulated on no medication errors in the past several months.

Outcome, Actions, Timeframe: Congratulations Staff
B.
Counseling and Programming Issues

1.
Sub-topic: Participant’s Computer Usage

Discussion: Participants are to be monitored while on the computers.  The computers are for homework and suspension work only. 

Outcome, Actions, Timeframe:
Ongoing 
2.
Sub-topic: Cell Phones/Electronic Devices Update

Discussion:  There is to be no cell phone/electronic device usage while supervising the participants.  Your cell phone is to be locked in your car on placed in your mailbox.  You may use them when you are on break.  All distractions must be eliminated.  If caught using then you could receive a verbal warning up to possible termination. 

Outcome, Actions, Timeframe:
Immediate

3.
Sub-topic: Personal Attachment Devices

Discussion: Staff is not allowed to bring personal electronics to attach to the television, such as: Netflix, Fire sticks, Roku, Hulu, etc. 

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Hoodies/Hats

Discussion: Hoodies/Hats are never to be worn on your head while you are in the shelter and only used outside when the weather warrants them. Participants are not to wear hoodies on their head while inside. 

Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Participants Belts

Discussion: All participant belts are to be stored in lockup.  No Belts in Bedrooms.

Outcome, Actions, Timeframe:
Immediately 

6. 
Sub-topic: Parental Visitation Hours

Discussion: Parent visitation hours end at 8 p.m.  After visitation staff should do a check-in with the participant to ensure that they do not bring items that the parent may have given them during their visit.  Toys should be given back to the parent.

Outcome, Actions, Timeframe:
Ongoing
7. 
Sub-topic: Participant Check In

Discussion: Thoroughly check back packs.  Throw away candy/snack items.  Inappropriate magazines, such as women swimwear, pornography, etc. are not allowed. 

Outcome, Actions, Timeframe:
Ongoing
8.
Sub-topic: Split-Housing

Discussion: When our house numbers are 7 and above the male and female participants should be separated except during group.

Outcome, Actions, Timeframe:
Ongoing 

9.
Sub-topic: Senior Youth Care Worker Memo

Discussion: Karen reviewed areas that need:  Screening completion, 24 hour to complete a file, medication control counts, and cleaning issues.

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	02/16/2018


 Name
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