Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: February 15, 2018
Time:  9:00 a.m. and 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: March
Attendance: Ronda, Errol, Shalonda, Monica, Leah, Karen, Rachel, Alex, Jeremiah, Brenda, Cindy, Angela, Brenda J., Terrie, Darrin, Travon, Unika, Freddie, Jakita
Absent: Izel, Melissa, Bridget, Gina, Patricia, and Lytinia
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: DCF Caregiver Notice of Legal Hearings


Discussion:  All in attendance watched the training video

Outcome, Actions, Timeframe: Complete
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: CARF 26th -28th  They will be reviewing the entire agency.  East review will be on the 27th.  Reminder was given for all to wear their badges.

Outcome, Actions, Timeframe: February 26 – 28th
2.
Sub-topic: DCF Re-Licensure 

Discussion: The re-licensure will be March 6th or 7th.  They will be looking at all records. 

Outcome, Actions, Timeframe:
March 6 and 7th
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
B.
Counseling and Programming Issues

1.
Sub-topic: Proper Supervision

Discussion:  Participants are to be supervised when leaving their designated area. 
         Walkie-Talkies are to be utilized for communication between staff to ensure supervision.

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Screening / Intake Procedure

Discussion:  Review was given on the screening / intake procedure and completion. 

Outcome, Actions, Timeframe: Ongoing

3.
Sub-topic: Dayroom Lights

Discussion:  Dayroom lights are to remain on at all times.  

Outcome, Actions, Timeframe: Ongoing

4.
Sub-topic: Intakes and Discharge

Discussion:  Review was given on intake and discharge. 

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	02/16/2018
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