Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: March 23, 2017
Time: 5:30 pm



Location: IYP-EAST


Date of Next Meeting: April
Attendance: Harris, Spell, Melendez, Jordan, Perry, Bethel, Starling, Woodworth, Session,

                    Williams, Brinson, Rembert, Drains, McCloud, Neal
Absent: Lockhart, Soto, Heinecker, Herlong, Culbreth, Clark, McCullough, Emberton, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Training Hours


Discussion:  June 30, 2017 all employees must have 40 hours of trainings.  Please check with Ronda if you are not sure how many hours you currently have completed and required topic. 

Outcome, Actions, Timeframe: Complete 40 hours prior to June 30, 2017
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:  Health Inspection 

Discussion:  Per Health Inspector; all leftovers are to have the date and what is in the container labeled on the lid. 

Outcome, Actions, Timeframe:  Immediate 

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: UER Reporting

Discussion:  If anything unusual happens on your shift it is your responsibility to write an Unusual Event Report. 


Outcome, Actions, Timeframe:
Ongoing –Put copy in Angela and Cindy’s box and fax copy to Tracey upon completion of UER
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion:   

Outcome, Actions, Timeframe:
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 
A.
Technology Plan

1.
Sub-topic:  Reprograming Bed scanners 

Discussion:  If the program for the bed scanner isn’t working properly log out of the program, scan the bar code on the cradle that holds the scanner with the scanner, and then bring the program back up.  

Outcome, Actions, Timeframe:  Ongoing 
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Participants Supervision

Discussion: Participants are to be supervised at all time. 



Outcome, Actions, Timeframe:  Ongoing 
2.      Sub-topic: Participants Separation

Discussion: No physical interaction between boys and girls.

Outcome, Actions, Timeframe: At all Times


3.      Sub-topic: Large Muscle Activity (LMA)

Discussion: LMA activities on the weekend are to be conducted at separate times between male and female.



Outcome, Actions, Timeframe:  Immediately 

4.
Sub-topic: Outside Food and Movies 



Discussion: Participants are to be given only the food that has been provided by our set menu excluding achievement purchase that has been approved by supervisor.  All movies are provided by Melissa Woodworth, Life Skills Coordinator, and are on the schedule.  Television shows that are appropriate are as follows:  Building, Animal Planet, Game, History, Cooking and Sports shows. 

Outcome, Actions, Timeframe:
Immediately
5.      Sub-topic: Cleaning Shelter



Discussion: Areas of concern: behind stove, wall behind trash can, and boys bedroom rug.  Please make sure these areas are cleaned. 

Outcome, Actions, Timeframe:
Ongoing
6.
Sub-topic: Screenings Scheduled for Intake



Discussion: All screenings are to have documentation of the scheduled date/time for intake. Complete a progress note if parent does not arrive for scheduled intake after following up by telephone.  If our beds are full, complete intake and advise we will contact parent as soon as a bed becomes available.  It is the shift leaders’ responsibility to review all screenings, every shift, and pass along information.

Outcome, Actions, Timeframe:
Immediate
7.       Sub-topic: Intakes/Karen 

Discussion: Call Karen by 12:00 pm the following day after intake to ensure you have completed all documents.

Outcome, Actions, Timeframe:
Ongoing
8.
Sub-topic: Participant File Review Each Shift 



Discussion: Please check all charts daily to make sure nothing is missing.  If a parent is coming to the shelter please check chart to make sure we have all needed signatures.    

Outcome, Actions, Timeframe:
Ongoing
9.
Sub-topic: Washing Clothes

Discussion:  Be mindful of bleach with color clothes.  Color clothes should be washed first then the whites.  Run an empty wash before color clothes if you think bleach is still in the dispenser. 

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.
Sub-topic:  Great Job Staff/ Thank you! 

Discussion:  All were congratulated on a job well done in achieving our goal of increasing participant intakes.  Melissa Woodworth was chosen to be the Employee of the Month. 

Outcome, Actions, Timeframe: Congratulations Melissa.
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  Karen, Melissa, Leah, Brenda, Jeremiah, Troy, Angela, Evelitza, Monica, and all staff received shine notes. 

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	03/24/2017
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