Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: April 26, 2018
Time: 9:00 a.m. & 5:30 p.m.


Location: IYP-EAST: May 2018
Attendance: Monica, Ronda, Shalonda, Jeremiah, Brenda, Errol, Angela, Alex, Karen, Unika, Jakita, Bridgett, Rachel, Freddie,
Absent: Patricia, Bridgett, Darrin, Melissa, Terrie, Gina, Izel, Cindy, Leah, Lytinia, Travon,
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: Letter of Interest for the S.N.A.P. Program in Palatka

Discussion: CEO Jim Pearce will be submitting a letter of interest for approval of the SNAP program in Palatka and Lake City by 4/30/18. 
         Outcome, Actions, Timeframe: Soon
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: M.A.B. Trainer

Discussion: CDS is looking for anyone who has an interest in being a M.A.B. Trainer.  The staff must be available to attend training for certification and must be available to travel to IYP Central and NW, when training is needed as well as providing training for our office. Any interested persons name will be submitted to COO Tracey Ousley.

Outcome, Actions, Timeframe: Immediately
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: New Van Log 
Discussion: Log was discussed to ensure everyone understands how to complete correctly.
         Outcome, Actions, Timeframe: Immediately       
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Cell Phone/Computer Use Reminder

Discussion:  All were reminded of the no use of cell phones or Bluetooth/headphone devices while supervising participants.  Staff can leave their cell phone in their vehicle, in the staff mailbox or the filing cabinet.  Any further reports of use of the cellular phone or headphone devices will be reported for possible disciplinary action for failing to supervise the youth.  Staff is allowed to carry their cellphone when transporting youth on the van.  If you need to use the phone pull over to a safe place to do so.  However, once the staff returns to the office the cell phone must be put away. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Training Reminder

Discussion: All training requirements should be completed and turned in to Ronda no later than June 15.  The fiscal year ends on June 30th.  

Outcome, Actions, Timeframe:
June 15, 2018
3.
Sub-topic: Summer Shelter Schedule

Discussion: The summer schedule will consist of participants studying information about America during the Memorial Day weekend, followed by studies of foreign countries.  These studies will include guest speakers; the Px’s researching information to present to staff, arts & crafts, food craft activities, etc.  The Px’s will also have an end-of-week field trip and trips to the park twice a week for LMA.  Additional ideas can be turned into Melissa Woodworth, Life Skills Educator.  

Outcome, Actions, Timeframe: Summer
4.
Sub-topic: Program Issue Review

Discussion: Ms. Karen went over the follow items; complete all incomplete documents, Intake Screening,  No TV for Px’s who do not have privileges or are on suspension, and proper TV shows to be watched. 

Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Review of Procedure Sheets

Discussion: A step by step procedure sheet has been made on the following to ensure proper documentation/completion; constant sight and sound, one-to-one progress note, procedures for DJJ/DCF dispositions and run-away reporting.  The booklet is located under the telephone in the main office. 

Outcome, Actions, Timeframe:
Ongoing
6.
Sub-topic: Shift Change Procedure

Discussion: All shift changes must be approved by the Residential Supervisor/Coordinator.  

Outcome, Actions, Timeframe:
Ongoing
7.
Sub-topic: Time Sheets

Discussion: Review was given on how to complete the time sheet appropriately. 

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  Every employee received a Shine note this month.  All have worked hard to keep East in excellent working order.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	May 05, 2018


 Name
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