Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: May 30, 2017
Time: 5:30 pm



Location: IYP-EAST


Date of Next Meeting: June
Attendance: Melendez, Jordan, Perry, Bethel, Starling, Williams, McCloud, Wiley, Herlong
Absent: Lockhart, Soto, Heinecker, Culbreth, Clark, McCullough, Emberton, Harris, Spell, Neal, Woodworth, Session, Coombs, Drains, Rembert
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Update on Staff Hiring Process


Discussion:  Actively recruiting put the process is slow

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: 2017 Benefits Open Enrollment

Discussion: Please attend Open Enrollment Meeting if at all possible



Outcome, Actions, Timeframe:  June 7, 2017
3.      Sub-topic: Employee Time Sheets

Discussion: Angela explained how to complete time sheet to display which shift you are working. 

Outcome, Actions, Timeframe:  Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe:  

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  QI

Discussion:  We are expecting QI before the end of June. 

Outcome, Actions, Timeframe: Upcoming
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Review of the follows Policy and Procedures
         Discussion: Hurricane/Tornado Plans/Emergency Plans
                             Behavioral Expectations of Staff (Do’s & Don’ts)



     Residential Admission-Sleeping Arrangements



     Supervision and Staffing Ratio/Scheduling



     Medication Provision, Storage, Access, Inventory, Disposal

         Outcome, Actions, Timeframe: Ongoing       
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion:   

Outcome, Actions, Timeframe:
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 
A.
Technology Plan

1.
Sub-topic:  

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Summer Enhancement Schedule

Discussion: The Why Try Curriculum will be used and guest speakers will be added to the schedule. 



Outcome, Actions, Timeframe:  All Summer 
2.
Sub-topic: Facebook/Achievement Status

Discussion:  We have added some new incentives for the achievement level.  Store is being updated.  There are radios and portable DVD players for use on this level. 

Outcome, Actions, Timeframe: Ongoing
3.      Sub-topic: Facility Cleanliness/Staff Chore

Discussion: Each shift has chores to complete to keep the shelter in top shape.  Please review your shift chores and complete them.

Outcome, Actions, Timeframe:  Ongoing

4.      Sub-topic: Update Telephone Registry

Discussion: Everyone was asked to review the telephone log and update with any changes. 

Outcome, Actions, Timeframe: Immediately
VII.
Other Business:
1.
Sub-topic:  Employee of the Month

Discussion:  Lytinia McCullough was chosen as the employee of the month for meeting/exceeding her required contact units per month/year.  Thank you for your continued, excellent, job performance. 

Outcome, Actions, Timeframe: Congratulations Lytinia McCullough.
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  Bridgett, Jeremiah, and Evelitza received shine notes. 

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	06/05//2017
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