Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: May 30, 2019
Time: 9:30 am & 5:30 pm


Location: IYP-EAST


Date of Next Meeting: June
Attendance: Neal, Melendez, Gaines, Bethel, Ryan, Mack, Starling, Harris, Spell, Alvarez, Leon, Rembert, Herlong, Heinecker, Ellison, Culbreth, McCullough, Ramsey, Alvarez, Thornton, Session, Leon, Shaw, Rembert, Stewart, Mr. Jim Pearce. 
Absent: Thornton, Brantley 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Training Plan

Discussion:  A new monthly training schedule will be implemented.  L’kescha Mack, Residential Supervisor will be over all youth care worker training. 

Outcome, Actions, Timeframe:  July 1st, 2019
2.
Sub-topic: Active Shooter Training

Discussion: Active shooter training to be held

Outcome, Actions, Timeframe: June 20th  
3.
Sub-topic: CPR

Discussion: CPR training for all new employees 



Outcome, Actions, Timeframe:  June 5, 2019
4.
Sub-topic: MAB


         Discussion:  MAB training in June


Outcome, Actions, Timeframe:
TBA
5.
Sub-topic: Open Enrollment

Discussion: Open enrollment for employee benefits will be held at Bivens. Lunch is provided at 12:00 noon.  Benefit discussion starts at 1:00 pm.

Outcome, Actions, Timeframe: June 13, 2019
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:
II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  QI Results

Discussion:  Preliminary results: Satisfactory in every area

Outcome, Actions, Timeframe: Congratulations to the TEAM! 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
B.
Counseling and Programming Issues

1.
Sub-topic: Participant Achievement

Discussion: When participants reach the achievement level they will be given a 3 hour pass to go out with family.   

Outcome, Actions, Timeframe: Immediately
2.
Sub-topic: Clean Up 

Discussion:  Everyone was reminded to keep the outside clean and tidy.

Outcome, Actions, Timeframe:
Ongoing  
3.
Sub-topic: “Stickies”

Discussion: Check each shift for “stickies” that need completing.

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Transport Team


         Discussion: Coordinate with each other on the bus schedules 


Outcome, Actions, Timeframe:
Ongoing 
5.
Sub-topic: Staff Suggestion and Concerns Box


         Discussion:  We will be implementing a suggestion & concerns box.  


Outcome, Actions, Timeframe:
Immediately 
6.
Sub-topic: Pending List


         Discussion:  List was review

Outcome, Actions, Timeframe: Ongoing 
7.
Sub-topic: June Staff Schedules
         Discussion:  Everyone participated in making the schedule

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.       Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	06/07/2019
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