Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: May 31, 2018
Time: 9:00 a.m. & 5:30 p.m.


Location: IYP-EAST: June 2018
Attendance: Ronda, Jeremiah, Brenda J., Errol, Angela, Alex, Karen, Unika, Jakita, Bridgett, Rachel, Freddie, Cindy, Melissa, Travon, Lytinia, Patricia, Leah
Absent: Darrin, Terrie, Gina, Izel, Monica, Shalonda, Brenda T.
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic:

Discussion: 
         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  QI Review

Discussion: QI review will be held on Wednesday and Thursday June 6th & 7th 

Outcome, Actions, Timeframe: Coming
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Transportation Log/P-1013
Discussion: A review of P-1013 was given and discussed in depth.
         Outcome, Actions, Timeframe: Immediately    
 2.
Sub-topic: Hurricane Season/Disaster Plan P-1195 



Discussion: A review of P-1195 was given and discussed in depth to include a reminder of difference in Hurricane Watch and Warning. 

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: UER Reporting/Training – Review P -1051



Discussion: A review of P-1051 was given and education on proper way to fill out the UER was done.  

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic:  Contraband-Review of Search P-1138



Discussion: Policy was reviewed and all reminded that each time the participants go off premises they must be searched for contraband upon their return to shelter.  

Outcome, Actions, Timeframe:
Ongoing
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Deep Cleaning of Shelter & Ongoing Kitchen Issues

Discussion:  Everyone is to sign up for extra cleaning.  (See sheet being passed around)  Make sure all opened meat and cheese are place in a zip lock bag after opening.  Dirty dishes are to be rinsed then placed in the gray bin to be washed.  Use sink # 1 for this process.  No one is to access the chemical cabinet. Mrs. Freddie will make sure you have enough chemicals in the broom closet to do daily cleaning. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: New Basketball Backboard/Recreation Items

Discussion: A new basketball backboard and rim has been installed.  The height of the rim is to remain where it is.  There is to be NO DUNKING of the basketball.  This damages the rim and the backboard.  The recreation items are to be placed in the recreational closet after each use. 

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  Every employee received a Shine note this month.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	June 18, 2018
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