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CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting 	
Date: 06/20/2025	
Time: 8:30 am	
Location: IYP-East	
Date of Next Meeting: 07/24/2025 & 9:00 am 
Attendance: Angela, Karen, Joy, Melanie, Cherelle, Kiesha, LaToya, Dayshana, Katrina, Errol, Lytinia, 

Absent: Izel, Monica,
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 	  
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:   Training Reminders
	Discussion: all training must be completed prior to June 30th. If you have training that need to be completed, it should be completed as soon as possible, and turn it into Karen or Angela immediately to enter on the training tracking form. A new form will e dispensed for the new fiscal year. 
	Outcome, Actions, Timeframe:	Ongoing 
2.     Sub-topic: 
        Discussion: 
Outcome, Actions, Timeframe: 
3. Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	

E.	Annual Budget Planning and Process
1.	Sub-topic: 	
	Discussion:
	Outcome, Actions, Timeframe:	
   
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 	
	Discussion:
2.      Sub-topic: 	
	Discussion: 
	Outcome, Actions, Timeframe:	
3.      Sub-topic: 
	Discussion: 	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  	
	Discussion: 	
	Outcome, Actions, Timeframe:
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.     Sub-topic: Policy Review 	
       Discussion: The Regional Director reviewed Policies: P-1119 Medical and Mental Health Alert and P-1127 Do’s and Don’ts. Remember: Do not challenge, threaten or dare the person. Never belittle the person or more him or her feel foolish. The Regional Director should not receive reports that a staff has called the youth participants “bad” or any other demeaning reports. This behavior will not be tolerated and can be addressed to Human Resources by a staff Incident Memorandum or Corrective Action. Staff were provided copies of the Polices that were reviewed.  
       Outcome, Actions, Timeframe: Ongoing 	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic: IYP-East Staff Question and/ or Discussion:	
	Discussion: Staff members were asked to ask questions and/ or share information regarding the shelter Environment. A staff member asked if the bedroom lights should remain on at bedtime, until all participants fall asleep. The answer is that: Lights do not have to remain on, the lights can be turned off and staff should remain in the bedrooms, until all participants appear to be asleep. Staff should not allow conversation of participants in the bedroom while preparing to go to sleep. 	
	Outcome, Actions, Timeframe:	Ongoing 
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: 	
	Discussion: 
	Outcome, Actions, Timeframe: 	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: 	
	Discussion:     
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.  Sub-topic: Fl Network requirements
      Discussion: As of the new Fiscal year, the new DJJ requires for all CINS/FINS programs to have a secondary person to ride on the vans for school transport, as well as, field trips. New language has been added on the parent Consent Form at intake, which allows parents to consent to single transport when needed. But, FL Network administrators stated that this should be rare, and not common. Also, when there at least one (1) participant in the shelter, there must be two (2) staff supervising in the shelter.
      Outcome, Actions, Timeframe: Ongoing
2. Sub-topic: Paylocity Information 
	Discussion: Reminders: All Staff should be using the Kiosk computer that’s located against the wall in the Main Office to clock in and clock-out. Paper timesheets are no longer required to be turned in. If any staff needs additional training. Please notify the Regional Director and you will be forward an online training. The Regional Director will still submit the travel Reimbursement Forms, if staff do not know how to input it in the Paylocity system.
       Outcome, Actions, Timeframe: Ongoing
3. Sub-topic:  Hiring Updates: 
	Discussion: Regional Director is glad to announces that we have hired a Youth Care Worker David Kinsual, who will be working the weekends shifts, 8 am-4pm and a part-time RN, “Tina “Clark, who will be working flexible hours, morning, evenings screenings for the Residential Supervisor and  PRN YCW . We have also interviewed candidates to fill the weekend, 4pm- 12 am shifts, school Transporter, an additional PRN positions to assist, where needed.      
	Outcome, Actions, Timeframe: 	Ongoing 
4. Sub-topic: Proper Monitoring of Participants 
	Discussion: Staff are to stand in door way and actively observe participants as they walk down the hallways and go to the restrooms. Participants are not to randomly walk through the shelter and staff is not observing them at all times. Staff should not allow to continue to be hands-on with each other. They should instructed that this is “No touch” facility. It is also good practice to not have the participants seated in the inside areas. Unless they are participating in “inside LMA” due to the weather or an active activity approved by staff, such as singing or dancing, etc.* It was additional discussed and agreed upon by the majority of the staff that one participant that is assigned to do chores, is the participants to complete the chore without the assistant of other participants. However, if a Px’s refuses to do a chore, another participants can volunteer to complete the chore and receive additional points for it, Participants should not allow to switch chores on their own, without the prior approval of staff. One staff on duty should have the cordless phone available to answer calls. 
	Outcome, Actions, Timeframe: Ongoing 
5. Sub-topic:  Summer Enhancement Program Requirement  
	Discussion: Staff should actively have the participants engaged in activities Part6icpants should be learning information in regards to the County that is being studies for the week, and activities should be designed around the approved Summer Enhancement Plan. The summer Enhancement Program is not designed for the participants to sit on suspension there be several planned outside activities, staff can transport participants to the parks for activities, and summer library activities can be included, along with the approved field trips. Staff should ensure that the participants are active. It has been great to see the Pignatos, canvas paintings, additional artwork that the youth have completed. Thank you to all the staff that are engaged I these projects.
	Outcome, Actions, Timeframe:	Ongoing 
6. Sub-topic: Shadowing Training 
	Discussion: When the new staff are “Shadowing” with the shift Leader, you are required to demonstrate the tasks that are listed on the Training Sheet. When new staff are shadowing they should be shown how to document in the logbook, progress note, facebook point proper monitoring of participants proper phone call procedures, laundry procedures, bed checks, proper serving of food, proper documentation of screening, referrals, etc. Remember, newly hired sta6ff who have not been approved to work on the floor, cannot be left alone to supervise participants, they cannot document in the participant file, log book, or complete screenings.  
	Outcome, Actions, Timeframe:	Ongoing
7. Sub-topic: 	Total – Up Suggestion 
	Discussion:   During the Shift Leader Conference one CINS/FINS agency discussed that they discussed with their participants about setting goals for the next day, so that the participants take ownership of their actions and gain leadership in improving their behaviors, The Regional Director would like for IYP-East to include this practice at Total-up. So, as staff at Total-up review the points and negotiate points with the participants, staff should ask the participants to state a goal that they would like to work on achieving on the next day. As you write the progress note, include the goal that participant desires to achieve. If a participants refuses, note this in the progress note, as well.
	Outcome, Actions, Timeframe: Ongoing
8. Sub-topic: 	Proper Staff Dress:
	Discussion: Please remember that we are serving the families and participants with professionalism. Please dress appropriately to work. Consider how you would feel if you were parent visiting your child at a facility, how you would prefer to see a staff member dressed. You can review the Staff Dress Policy on the Intranet, at any time if you are sure of the requirements.
	Outcome, Actions, Timeframe: 	Ongoing

VII.	Other Business:
	
1. Sub-topic: Shine Reports 	
	Discussion: Employees were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-worker and staff members who are “shining” every day. 
	Outcome, Actions, Timeframe: Ongoing
2. Sub-topic: Employee of the month 
	Discussion: Congratulations to LaToya Robinson for being voted Employee for the Month for June.
      Outcome, Actions, Timeframe:  Ongoing 
3.	Sub-topic: Words of Encouragements 	
	Discussion: June quote” You have to act as if it were possible to radically transform the world. And, you have to do it all the time,”-by Angela Davis
	Outcome, Actions, Timeframe:	Ongoing






Respectfully submitted by: Karen Bethel                       06/23/2025                      


	 
	
	


 Regional Director’s Signature					   Date
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