Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 06/23/2017


Time: 1500
Location: IYP-East


Date of Next Meeting: July
 
Attendance:  Freddie, Izel, Alex, Shalonda, Leah, Karen Patricia, Brenda, Errol, Angela
 Absent: Bridgett, Darrin, Jennifer, Ronda, Lytinia, Cindy, Sharell, Troy, Jeremiah, Monica, Melissa, Evelitza, Quanne, Edward
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        

Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Training Documentation for the Upcoming Fiscal Year

Discussion: In the training file, there is a training log where staff will document completed trainings.  Staff is to make a copy of their certificate to keep in their file.  The original certificate will be placed in Ronda’s box to go into their official training file.  


Outcome, Actions, Timeframe:  Every 3 months at Staff Meeting in October 2017, January 2018, April 2018, and June 2018, the staff will make a copy of their training log and give to Ronda.

2.      Sub-topic: Current Training Record Review

Discussion: Staff was given a copy of their training record for the years of 2016-2017 to review for needed mandatory trainings.


Outcome, Actions, Timeframe: Mandatory trainings must be completed by 6/30th
3.     Sub-topic: HIV AIDS among Special Population Training


        Discussion: Residential Supervisor reviewed the Training Information from Quantum Units Education.


Outcome, Actions, Timeframe:
 Post Test was completed and all in attendance were given a certificate of completion. 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Audit 



Discussion:  The preliminary results are that we received all “Satisfactory”, with a few exceptions but we no “limited”.

Outcome, Actions, Timeframe: 
Angela thanked the staff for all their hard work.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:  Off-site Medical Transport (DJJ Policy #F-11.0004) Review


Discussion: “Any time a youth is transported off-site to a medical facility for evaluation or   treatment.  This does not include scheduled procedures, treatment or surgeries.” It was explained that if a child leaves our facility either with their parent, by staff, or EMT to be transported for a medical evaluation or treatment, that staff must file a CCC report.  
        Outcome, Actions, Timeframe:
Immediately
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Documentation Errors



Discussion:  When an error occurs in documentation you are to cross out the error with one line, write “error” over it, then sign your full name. 

Outcome, Actions, Timeframe:
Immediate  
2.
Sub-topic:  Ink Used for Documentation



Discussion: Only black ink is used in documentation

Outcome, Actions, Timeframe:
Ongoing 
3.      Sub-topic: Facebook and Suspension Requirements 


   Discussion: The only points used in Facebook are 0,1,2,3 or Suspension.  When PX is on suspension you do not delete the system standing points, until they have completed their suspension.  If the PX earns 20 points at total up time, we automatically give 10 bonus points, totaling 30 points.  If 30 points are earned participants suspension day counts.  If privileges are not earned, you add an additional day to the suspension.  

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:

1.
Sub-topic: Shine Board



Discussion: 
Shine board comments were read.

Outcome, Actions, Timeframe:
Thanks to all who received a shine statement!
Respectfully submitted by: 

	Ronda Harris 
	
	06/28/2017
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