Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: June 28, 2018
Time: 9:30 am



Location: IYP-EAST


Date of Next Meeting: July 2018








    
Attendance: Ronda, Shalonda, Travon, Monica, Karen, Jakita, Rachel, Patricia, Alex, Leah, Melissa, Freddie, Angela, Cindy
Absent: Lytinia, Brenda T, Brenda J, Terrie, Jeremiah, Bridgett, Errol, Darrin, Gina, Izel, Unika, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic:  Direct Care Staff Pay
Discussion: CEO, Jim Pearce spoke on the process of trying to gain funds to increase direct care staff pay.  The goal is to have direct care staff making $12.00 to$15.00 per hour. Funding wasn’t established due to monies needing to go to school safety.  Mr. Pearce put before the board that a 5% contribution to all vested employee’s retirement should be done this year.  It was approved.  A $160,000.00 contribution will be made.  Mr. Pearce wants to give back to those who made it possible.  He also took questions from employees.  Concerns were raised over overtime.  He addressed the process of supervisor approval of overtime. 
         Outcome, Actions, Timeframe: Everyone is grateful
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Chart Completion

         Discussion:  All charts are complete.  No review of charts needed at this meeting.

Outcome, Actions, Timeframe:
 Congratulations to all Staff 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Title IV-E

Discussion:  All documents needed to process Title IV- E must be obtained and copied clearly. 

Outcome, Actions, Timeframe: Ongoing.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: P-1132 Supervision of Participants
Discussion: Policy was read to staff and the importance of supervision was discussed.
         Outcome, Actions, Timeframe:  Ongoing     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  Strategic Planning

Discussion: All direct care staff were asked to complete the Strategic Planning form, and return it to be forwarded to CEO, Tracey Ousley.

Outcome, Actions, Timeframe: Immediately 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Jim Pearce, CEO

Discussion:  Mr. Pearce dropped by to congratulate everyone on an extraordinary year.  Numbers are good and we received All Satisfactory in the QI Review.  

Outcome, Actions, Timeframe: Hats off to CDS EAST
2.
Sub-topic: Personal Cell Phones

Discussion: Personal cell phones are not to be on your person during direct supervision of the youth.  Cell phones should remain in your staff box, office cabinet, or in your vehicle.  Staff may use cell phone during breaks but not while supervising participants. 

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: Participant Use of Phones

Discussion: Participants phone times are 6 pm – 9 pm.  Parents can leave a message after 9 pm if needed.  

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic:  Phone Calls to Parents

Discussion: It is the responsibility of the Residential Counselor to speak with the participants parents regarding their behaviors or removal of participant.  Only when directed by the Regional Coordinator/Residential Supervisor is direct care staff to give this information. 


Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: CARF Participant Records/Complete Legible Progress Notes

Discussion: Staff should document notes to accurately reflect the youth progress and ensure the notes are individualized and thorough.  All progress note entries are to be legible.

Outcome, Actions, Timeframe:
Ongoing
6.
Sub-topic: Cleaning Product Requirements/ Monthly Cleaning Checklist 

Discussion: Only products in the cleaning closet can be used in the shelter.  All supplies must have MSDS sheets to be used.  
New monthly cleaning checklist has been established to ensure all areas are cleaned. 

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.       Sub-topic:  Espirit de Corp Award

Discussion: Alex Culbreth received the award during the Open Enrollment Meeting for his hard work and care for the youth and families that he is serving.  He is also awarded the Employee of the month.

Outcome, Actions, Timeframe: Congratulations Alex 
2.
Sub-topic: 5 Year Award

Discussion: YCW Bridgett Herlong was awarded a plague and monetary award for 5 years of longevity with CDS. 



Outcome, Actions, Timeframe:
Congratulations Bridgett
3.
Sub-topic: 15 Year Award

Discussion: YCW Brenda Jordan was awarded a plague and monetary award for 15 years of longevity with CDS. 



Outcome, Actions, Timeframe:
Congratulations Brenda 
4.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  Everyone was congratulated on their hard work that resulted in ALL Satisfactory in our QI.  Review

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	July 6, 2018
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