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CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting 	
Date: 07/17/2025	
Time: 8:30 am & 4:00pm	
Location: IYP-East	
Date of Next Meeting: 08/28/2025   
Attendance: Angela, Karen, Joy, Melanie, Cherelle, Kiesha, LaToya, Dayshana, Katrina, Errol, Lytinia, David, Melanie, Kelly, Tina, Kathy, 

Absent: Izel, Monica, Gary
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 	  
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Training Reminders: 
	Discussion: MAB Training is scheduled for Monday & Tuesday, 7/28th & 29th, 9 am-5 pm. All new hires are expected to attend. If anyone needs MAB refresher Training, it is scheduled for Tuesday, 7/29th, 9 am-5 pm. The MAB instructors are Angela Williams and Wendy Pierre-Hardy, FL Network Staff. 
	Outcome, Actions, Timeframe:	Ongoing 
2.     Sub-topic: 
        Discussion: 
       Outcome, Actions, Timeframe: 
3. Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	

E.	Annual Budget Planning and Process
1.	Sub-topic: 	
	Discussion:
	Outcome, Actions, Timeframe:	
   
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 	
	Discussion:
2.      Sub-topic: 	
	Discussion: 
	Outcome, Actions, Timeframe:	
3.      Sub-topic: 
	Discussion: 	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  	
	Discussion: 	
	Outcome, Actions, Timeframe:
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.     Sub-topic: The Regional Director reviewed Policies 	
       Discussion: P-1304- Transporting of youth, P-1264, Outings, and P—1130 Use of Telephone. Staff were provided copies of the Policies that were reviewed.
       Outcome, Actions, Timeframe: Ongoing  	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic: 	
	Discussion: 	
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: 	
	Discussion: 
	Outcome, Actions, Timeframe: 	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: 	
	Discussion:     
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.  Sub-topic: Staff Introductions:
      Discussion: We are extremely excited and would like to welcome our New Hires-Kelly Stone, Residential supervisor: Tina Clark, RN; Davis Kinsaul, YCW, 8 am-4 pm weekend shifts;  Leslie Hodge, YCW/ School Transporter, Morning  & After school Transporter, M_F when school is in session and 4 pm-12 am, M-TH, when school is not in session, Kathy Wright, PRN YCW, 6-9 pm, when 7 Px’s in house & 5-8 pm weekend shifts; Betty Jo Brown, PRN YCW, 8 pm-12 am weekend shifts & will morning shifts during school transports, when needed. 
      Outcome, Actions, Timeframe: Ongoing 
2. Sub-topic: Hiring Updates: 
	Discussion: We have a pending hire for the weekend, 4 pm-12 am shift, who is pending Background Screening. We have a pending hire fir the weekend, 4 pm-12 am shift, who is pending Background Screening. We will be interviewing for an YCW for midnight (female preferably, 12 am-8 am weekend shifts (16 hours, per week) and a PRN YCW (School Transporter Aide), 15-175 hours per week, when school is in session ALL PRN and Part-Time YCW’s will be on- call to fill open shifts.
       Outcome, Actions, Timeframe: Ongoing
3. Sub-topic: Reviewed Behavior Management Requirements: Youth are not penalized if they choose not to eat a meal (breakfast, lunch, Snacks, and/ or dinner). Therefore, staff are not to give a youth a zero (0) if they choose not to eat. Staff is to offer another source of food, such as fruit, or they can be provided any leftover food. If it’s available. Please note in the progress notes, if a Px’s chooses not to eat, so this information be addressed by the Residential Counselor their parents.  
	Discussion: Ongoing
	Outcome, Actions, Timeframe: 	 
4. Sub-topic: Paylocity Information:  
	Discussion: When requesting for time, it should be entered into the Paylocity system for approval from Supervisor/ Director. For all YCW’s: If you are requesting to be off of a shift that you are scheduled to work, then you must also place in the Paylocity comment section, the staff who has agree to work the shift that you are requesting off. If that information is not provided, the request will remain pending and not approved until coverage is verified.   
	Outcome, Actions, Timeframe: Ongoing 
5. Sub-topic:  Planned Staff Dress Policy Update: 
	Discussion: As discussed in EMT meeting the staff Dress Policy will be updated to include all rules that apply to the youth, also applies to the staff members on the floor, such as, No Crocs, No Leggings, No Sweat Pants, No camouflage, No inappropriate logo, No tightfitting clothes clothing that reveals your body shape and No clothing where your stomach, breast, or buttock area are showing, The staff dress should show professionalism at all times. 
	Outcome, Actions, Timeframe:	Ongoing
6. Sub-topic: Cell Phone Usage 
	Discussion: As discussed in the EMT meeting, staff who are directly supervising the youth. On the floor, are not allowed to have their cell phones on the floor. Staff will use the timer for bed checks and not their cell phones. Cell Phones can be put in the main staff office during your shift. Handheld walkie-talkies will be used for communication with the other staff during your shift. Zach is aware that we need another cordless phone, and the one that we currently use will be fixed. The second staff during transport will use the office cellular phone, which will also be fixed by Zach. Staff is allowed to share the office phone number with their family members in case of emergency.  
	Outcome, Actions, Timeframe:	Ongoing
7. Sub-topic: Naloxone Procedures- 
	Discussion: Ensure to take Naloxone out of fields trips per Wendy at FL network. Additionally notify Cindy immediately if you use or give away a box; she has to submit a report monthly to the FL network.
	Outcome, Actions, Timeframe: Ongoing
8. Sub-topic: Contraband Searches: 
	Discussion: Per Policy, when participants go on any outing for LMA, a contraband search is required upon entry back into the shelter. The contraband search must be documented in the Logbook: i.e. “5 Participants entered the shelter from LMA. A contraband search was conducted. No contraband items were found.” If contraband is discovered, it should be documented a UER (if non-CCC reportable) or a CCC report (if it’s illegal substances,  dangerous/ sharp objects, etc.) must be completed. All UER and CCC reports, must be reported to the On-Call Supervisor/ Director prior to completion.
	Outcome, Actions, Timeframe: 	Ongoing



9. Sub-topic: Cleaning / Base Boards Recommend Action: 
  Discussion:   Per the last office visit with Cindy, COO on Friday, 07/11th a staff member reported that the base boards in the shelter need to be kept clean. Staff will discuss and make recommendations on how we can ensure that the base boards are regularly cleaned. After Cindy did random walk- through of the shelter, she informed the Regional Director	 that the shelter looked very good. The Regional Director wants to thank all the staff who are consistently involved with maintaining cleanliness of the shelter. Stone recommended that this discussed be tabled until she meets with the House Manager, to discuss this and other needed cleaning requirements. Stone will notify staff when a final decision is made concerning this issue. 
   Outcome, Actions, Timeframe: Ongoing
10. Sub-topic: 	Shadowing Training Reminder:  
     Discussion:  When the new staff are “showing” with shift leader, you are required to demonstrate the tasks that are listed on the Training Sheet. These training sheets should be received, PRIOR to shadowing new hires, so that you are aware of what is to be demonstrated. When new staff are shadowing, they should be shown how to document in the logbook, progress note, Facebook points, proper monitoring of participants, proper phone call procedures, laundry procedures, bed checks, proper serving of food, proper serving of food, proper documentation of screening, referrals, etc. Remember, newly hired staff who have not been approved to work on the floor, cannot be left alone to supervise participants, they cannot document in the participant file, logbook, or complete screenings. You do not need to review the policy, because this is already completed during policy training. 
     Outcome, Actions, Timeframe: Ongoing
11. Sub-topic: 	Total –Up reminder: 
     Discussion: During the Shift Leader Conference one CINS/ FINS agency discussed that they discussed with their participants about setting goals for the next day, so that the participants take ownership of their actions and gain leadership in leadership in improving their behaviors. The Regional Director would like for IYP-East to include this practice at Total-up. So, as staff at Total-up review the points and negotiate points with the participants, staff should ask the participants to state a goal that they would like to work on achieving on the next day. As you write the progress note, include the goal that the participant desires to achieve. If a participant refuses, note this in the progress note, as well. 
	Outcome, Actions, Timeframe: 	Ongoing 
12.    Sub-topic: Residential Supervisor Report	
	Discussion:  a. Supervision during Telephone Calls b.  Staff badges should be worn at all times. 
        Outcome, Actions, Timeframe: Ongoing
13.    Sub-topic: RN’s Report 	
	Discussion: Once Tina Clark, RN is fully trained in use of the Pyxis and MAR documentation, staff will need to schedule the three (3) Medication Passes with her, for Certification to Administer Medications. 
	          Outcome, Actions, Timeframe: Ongoing.
14. Sub-topic: 	House Manager’s Report 
	Discussion: a. Cleanliness of the Refrigerator/Freezer- The house Manager that food and drink be taken out of the staff Refrigerator every Wednesday & Saturday, so that the refrigerators and freezer are cleaned on those days. B. Ice Trays- If you spill water filling the ice trays, the water should be immediately cleaned to prevent the buildup on ice the freezer that has to be striped and cleaned. C. Electrical Outlet Covers - staff should ensure that when you unplug an electrical cord, you immediately place the outlet cover back on the outlet when the electrical cover is unplugged.  When the outlet is unplugged, it is a safety hazard.
	Outcome, Actions, Timeframe: 	Ongoing 


VII.	Other Business:
1. Sub-topic: Shine Reports 
	Discussion:  Employees were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-workers and staff members who are “shining “every day.
	Outcome, Actions, Timeframe: Ongoing 
2. Sub-topic: Word of Encouragement 
	Discussion: July quote: “A dream doesn’t become reality through magic; it takes sweat, determination and hard work.”- Colin Powell.
      Outcome, Actions, Timeframe: Ongoing  
3. Sub-topic: Employee of the month 
	Discussion: Congratulations to Kiesha Bryant for being voted Employee for the Month for July.
Outcome, Actions, Timeframe:  Ongoing 






Respectfully submitted by: Karen Bethel                       07/22/2025                      


	 Angela D. Williams
	
	7/22/2025


 Regional Director’s Signature					   Date
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