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CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting 	
Date: 08/28/2025	
Time: 8:30 am & 4:00 pm	
Location: IYP-East	
Date of Next Meeting: 09/25/2025   
Attendance: Angela, Karen, Joy, Melanie, Cherelle, Kiesha, LaToya, Dayshana, Errol, David, Melanie, Kelly, Tina, Kathy, Monica, Gary, Betty, Leslie, Leroy, Katrina, Izel, Angela, K. Stone

Absent:  Larry, Lytinia

I. Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 	  
	Outcome, Actions, Timeframe: ￼
B.	Marketing and Business Development 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Regulatory Issues 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Human Resource Issues (Staffing and Training)
1. Sub-topic: Safe Place Training: 
   Discussion: Staff received training by Melaine Soldevilla, Outreach/ Safe Specialist at IYP-East.
 Outcome, Actions, Timeframe: Ongoing
2.     Sub-topic: Training Review:
        Discussion: Karen is no longer reviewing training records. Her previous training records will now be reviewed by Res. Supervisor, K. Stone. All other training courses will be reviewed by the Regional Director. The Daytime staff members under the Regional Director’s Supervision, who keep their own training files, please submit your training files for review to the Director on the last Monday of each month. K. Stone notified the staff under her supervision, can turn in their training records for review at any time.  
       Outcome, Actions, Timeframe: 
3. Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: ￼

E.	Annual Budget Planning and Process
1.	Sub-topic: 	
	Discussion:
	Outcome, Actions, Timeframe: ￼
   
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 
	Discussion:
2.      Sub-topic: 	
	Discussion: 
	Outcome, Actions, Timeframe: ￼
3.      Sub-topic: 
	Discussion: 	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  	
	Discussion: 	
	Outcome, Actions, Timeframe:
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Policy and Procedure Updates and/or Review
1.     Sub-topic: 	
       Discussion: 
       Outcome, Actions, Timeframe:   	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: ￼
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: ￼Strategic Plan  
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
2.	Sub-topic: ￼Accessibility Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
3.	Sub-topic: ￼Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
4.	Sub-topic: ￼Input Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
5.	Sub-topic: ￼Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
[bookmark: _Hlk207353626]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
B.	Employee Concerns or Complaints
1.	Sub-topic: 	
	Discussion: 	
	Outcome, Actions, Timeframe: ￼
C.	Potential regulatory audits and/or investigation of operations
[bookmark: _Hlk207349113]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
V.	Information Technology 
A.	Technology Plan
[bookmark: _Hlk207348658]1.	Sub-topic: 	
	Discussion: 
[bookmark: _Hlk207348949]	Outcome, Actions, Timeframe: 	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: Medication Refresher/Pyxis Training: Staff received training by RN, Tina Clark of IYP-East. All Staff signed the sign-in sheet and received Training Certificates. 	
	Discussion: Ongoing   
2. Sub-topic: RN’s Report 	
	Discussion: a. Tina reported that it should be two (2) staff that start the MAR on every shift. b. The Verification of medication should be completed on the same date that it is received and documented in the logbook and the Px’s file.
         c. All YCW staff are required to complete the three-medication passes with the RN to be able to administer medication. This will be scheduled on days that the RN is on schedule, so some or you are expected to work outside of your normal work schedule to complete this training. 
        Outcome, Actions, Timeframe: Ongoing   

B.	Counseling and Programming Issues
1. Sub-topic: Staff Introduction 
     Discussion: We are extremely excited and would like to welcome our New Hires-Leroy Niles, YCW who is scheduled to work the 4 pm-12 am weekend shifts: Larry Session, YCW/ School Transport Aide, who is scheduled to work Monday-Friday, 6 am -9 am, or as needed.  
[bookmark: _Hlk207348508]    Outcome, Actions, Timeframe: Ongoing 
2. Sub-topic: Hiring Updates
    Discussion: We are still in need of hiring for the weekend, at the 4pm-12 am shift. Several applicants have been received in indeed and will be reviewed for the interview and possible hiring process. ALL PRN and Part-Time YCW’s will be on call to fill open shifts when needed.
    Outcome, Actions, Timeframe: Ongoing
3.. Sub-topic: Policy Review: ￼
Discussion: Ongoing The Regional Director reviewed Policies: P-1183 Terrorism, Violent, or Threatening Plan or Activity: General Staff information. Staff were provided with copies of the Policies that were reviewed.
	Outcome, Actions, Timeframe: Ongoing
4. Sub-topic: Paylocity Information: 
	Discussion: This is a reminder that when staff are requesting time off, it should be entered into the Paylocity system for approval from the Supervisor/Director. If YCW’S are requesting to be off a shift that you are scheduled to work, then you must also place in the   comment section the staff who has agreed to work the shift that you are requesting off. If that information is not provided, the request will remain pending and not approved until coverage is verified,
	Outcome, Actions, Timeframe: ￼Ongoing
5. Sub-topic: Shift Reports/ Bed Checks	
	Discussion: Please place all shift reports and bed checks in the Residential Supervisor, K. Stone’s box for review.
	Outcome, Actions, Timeframe: ￼Ongoing
6. Sub-topic: Logbook entries: Please ensure at the beginning of your shift, to have the appropriate highlighters to highlight your logbook entries (shift reviews, Informal’Forma; Counts, Medication Information, etc.). Also remember that the shift reviews are to be completed at the beginning of the shift, and not the end of the shift. 
	Discussion: Ongoing
7. Sub-topic: Yardman Reviews Prior to LMA	
	Discussion: This is a reminder that before going out for LMA, staff are to walk around the yard 100% of the time to conduct yard Surveillance to document in the logbook. If you do not find hazardous material document that in the logbook.  If hazardous material is found, contact the On-Call Supervisor to determine if an UER or CCC report needs to be written and document in the logbook.
Outcome, Actions, Timeframe: ￼Ongoing
8. Sub-topic: ￼LMA requirements 
	Discussion: When the weather does not permit the youth to go outside for LMA due to rain heat, or cold weather, then LMA is required to be completed inside of the shelter. Both outside and inside LMA is required to be documented in the logbook.
	Outcome, Actions, Timeframe: ￼Ongoing
9. Sub-topic: Van Usage:
	Discussion: Both vans should be driven and not sit for over a week without being driven. Therefore, each week the School Transporter should crank and drive the less van around the block. So, the battery does not quickly die. 
	Outcome, Actions, Timeframe: Ongoing

VII.	Other Business:
1. Sub-topic: Shine Reports 
	Discussion: Employees were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-workers and staff members, who are “shining “every day.
	Outcome, Actions, Timeframe: Ongoing 
2. Sub-topic: Word of Encouragement 
	Discussion: August quote: “If you can’t fly then run, if you can’t run than walk, if you can’t walk then crawl, but whatever you do you have to keep moving forward”
      Outcome, Actions, Timeframe: Ongoing  
3. Sub-topic: Employee of the month 
	Discussion: Congratulations to Gary Melendez for being voted Employee of the Month for August.
Outcome, Actions, Timeframe: Ongoing






Respectfully submitted by: Karen Bethel                       08/29/2025                      


	Angela D. Williams
	
	08/29/2025


 Regional Director’s Signature					   Date
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