[bookmark: _GoBack]Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting 	
Date: 09/18/2025	
Time: 8:30 am & 4:00 pm	
Location: IYP-East	
Date of Next Meeting: 10/23/2025   
Attendance: Angela, Karen, Joy, Melanie, Cherelle, Kiesha, LaToya, Dayshana, Errol, David, Melanie, Kelly, Kathy, Gary, Errol, Betty, Leslie, Leroy, Izel, Angela, K. Stone, Larry, Lytinia 


[bookmark: _Hlk209418192]Absent: Katrina, Leroy, Monica, Izel, Kathy, Escolastica “Tina”

I. Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 	  
	Outcome, Actions, Timeframe: ￼
B.	Marketing and Business Development 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Regulatory Issues 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Human Resource Issues (Staffing and Training)
1. Sub-topic: 
   Discussion: 
 Outcome, Actions, Timeframe:
2.     Sub-topic: 
        Discussion: 
       Outcome, Actions, Timeframe: 
3. Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: ￼

E.	Annual Budget Planning and Process
1.	Sub-topic: 	
	Discussion:
	Outcome, Actions, Timeframe: ￼
   
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 
	Discussion:
2.      Sub-topic: 	
	Discussion: 
	Outcome, Actions, Timeframe: ￼
3.      Sub-topic: 
	Discussion: 	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  	
	Discussion: 	
	Outcome, Actions, Timeframe:
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Policy and Procedure Updates and/or Review
1.     Sub-topic: P-1189 Policy Review: 	
       Discussion: The Regional Director reviewed Policies: P-1189 Workplace Violence – All CDS program/Sites.  Staff were given copies of the Policy.
       Outcome, Actions, Timeframe: Ongoing 
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: ￼
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: ￼Strategic Plan  
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
2.	Sub-topic: ￼Accessibility Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
3.	Sub-topic: ￼Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
4.	Sub-topic: ￼Input Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
5.	Sub-topic: ￼Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
[bookmark: _Hlk207353626]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
B.	Employee Concerns or Complaints
1.	Sub-topic: 	
	Discussion: 	
	Outcome, Actions, Timeframe: ￼
C.	Potential regulatory audits and/or investigation of operations
[bookmark: _Hlk207349113]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
V.	Information Technology 
A.	Technology Plan
[bookmark: _Hlk207348658]1.	Sub-topic: 	
	Discussion: 
[bookmark: _Hlk207348949]	Outcome, Actions, Timeframe: 	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: RN’S Report 	
	Discussion: a. Tina (RN) reported that medications are still not being put into Pyxis right away. She noted that when she got back from vacation, medications had been left out at least four (4) days to be entered. This is unacceptable and causes discrepancies. b. Inventory counts are not being completed on the dayshift. Please complete these counts on all shifts.
 Outcome, Actions, Timeframe: Ongoing
2. Sub-topic:
	Discussion:
        Outcome, Actions, Timeframe:  

B.	Counseling and Programming Issues
1. Sub-topic: Staff introduction and Hiring Updates:
     Discussion: We Welcome our newest hire, YCW Larry Session, School Transport Aide. Staff introductions were done. We are continuing to interview for the weekend midnight position. Interviews will continue until a qualified person is considered for hire.
[bookmark: _Hlk209420366]    Outcome, Actions, Timeframe: Ongoing
2. Sub-topic: Fire/Emergency Drills: 
    Discussion: Fire Drills/Emergency should be conducted as dialogued in the Emergency Plan and Logbook. When the Shift Leader conducts a drill, all Youth shelter and all staff members within the shelter should exit out of the building and follow the proper protocols.
    Outcome, Actions, Timeframe: Ongoing
3.. Sub-topic: Heightened Supervision Needed: 
Discussion: Due to information involving participants that may be dating, the house should separate between male and female participants as much as possible. If there is no pertinent need to have them in the dayrooms together, then they should be separated. This does not include during eating times and group counseling sessions. LMA time should also require separation as much as possible. Any suspected or known inappropriate action actions between Px’s should be reported immediately.
	Outcome, Actions, Timeframe: Ongoing
4. Sub-topic: House Manager’s Report 
	Discussion: a. Make sure the van doors are locked during each use. 
	b.  After unplugging the outlets, please put the covers back in. c. Whenever youth have completed LMA, staff should make sure that all play items are put back in the recreation closet and not left on the grounds. d. Whenever youth have completed LMA, Staff should make sure that all play items are out back in the recreation closet and not left on the grounds. e. Youth should be drinking water from their water cooler, instead of drinking continuously from the water fountain in the foyer area. Staff can refill the cooler as much as they need too. f. Menu changes- Whenever a menu needs to be changed, the substitute menu is already ready written on the attached page and should be followed. If there are any further changes that need to be made, then that information should be documented on the forum. g. House Management items and needs documentation. There is a form that is placed in the kitchen area by the Allergy logbook, where staff should document any house management items /repairs needed (which also should be documented by a UER report) and food items that are needed to be purchased. 
	Outcome, Actions, Timeframe: Ongoing
5. Sub-topic: 	
Discussion: No discussion
Outcome, Actions, Timeframe: ￼

6. Sub-topic: 
	Discussion: 
7. Sub-topic: 	
	Discussion: 
Outcome, Actions, Timeframe:
8. Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:
9. Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 

VII.	Other Business:
1. Sub-topic: Shine Reports 
	Discussion: Employees were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-workers and staff members, who are “shining “every day.
	Outcome, Actions, Timeframe: Ongoing 
2. Sub-topic: Word of Encouragement 
	Discussion: September quote: “Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work,”
      Outcome, Actions, Timeframe: Ongoing  
3. Sub-topic: Employee of the month 
	Discussion: Congratulations to Leslie Hodge who was voted for by staff members, as the Employer of the Month for August. 
Outcome, Actions, Timeframe: Ongoing





Karen Bethel                                                                             09/22/2025
Respectfully submitted by:                                       Date 

Angela D. Williams
	
	
	09/22/2025


 Regional Director’s Signature					   Date
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