Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: October 26, 2017
Time: 9:00 a.m. & 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: November
Attendance: Monica, Darrin, Shalonda, Jeremiah, Brenda, Errol, Angela, Alex, Rachel, Karen, Freddie, Melissa, Ronald, Freddie, Terrie, Gina
Absent: Patricia, McCullough, Ronda, Cindy, Leah, Bridgett, Troy 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Employee
         Discussion:  RN Gina Shaw was introduced as the new Part-time RN.  Mrs. Shaw will work Monday & Wednesday mornings, 5:30 am – 9: 00 am and Sunday morning 5:30 am – 8:30 am. 


Outcome, Actions, Timeframe: Welcome 
2.      Sub-topic:  RN Medication Training


Discussion: Both nurses stated they will be available to assist staff with medication training when needed. 



Outcome, Actions, Timeframe:  On Going
3.
Sub-topic: Defensive Driving Training

Discussion: All Staff who had not completed this training were allowed to view the video and take the Pre- and Post- Test.  If you need to complete this training please schedule the training with the Supervisor or Coordinator. 


Outcome, Actions, Timeframe: The deadline to complete this training is Tuesday, 10/31/17 

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: Inappropriate Participant Clothing



Discussion: Staff discussed that inappropriate clothing should be given back to the parents at intake.  Allow parent to bring only 5 sets of clothing items, all other clothing should be returned to the parent.

Outcome, Actions, Timeframe:
Ongoing


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Verification Logs

Discussion:  Only list medication of the participants who are receiving medication on the shift that you work.  All PRN medications are to be listed on each shift.  If PRN medications are not given, write, “Not needed” under the Med. Section and “N/A” under the Mar section. These sheets should be kept in the Log Book at all times.  The shift leader is to make a copy and keep the sheet as a reminder to verify. 

Outcome, Actions, Timeframe:
Every Shift
2.
Sub-topic: Medication Errors and CCC Reports

Discussion:  When an incident arises where a CCC report must be filed a conference call with CEO, Jim Pearce, COO Tracey Ousley, Regional Coordinator, Shelter Supervisor, and HR Liz Tschumy.  They will discuss the incident and a decision will be made as to any corrective actions that may be indicated as a result of the incident.

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic: Medication Changes

Discussion:  We have a medication alarm that has been pre-set by the Nurse.  The alarm will go off at each time medication should be given (6:30 am, 1:00 pm, 6:00 pm, and 9:00 pm), or any other time that a new medication enters shelter. 

Medication times have also been included on the participants’ board and medication information is written in red.  All controlled medications will have a blue “C” written to identify controlled medications.  All control medications will be copied on Blue Paper in the MAR, so that staff will remember to count on each shift.  Mrs. Terrie will provide an example of how medication passes should be written in the Log Book.  


There are specific times listed on the MAR sheet for the uncontrolled medication count.  Staff must count the uncontrolled medication each time it is listed on the MAR sheet. 


Outcome, Actions, Timeframe: Ongoing
4.      Sub-topic: MAR Book

Discussion:  Only the participant names that have medication will be listed in the MAR.  

Outcome, Actions, Timeframe: Ongoing
B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
2.
Sub-topic: Behavioral Management System

Discussion: Supervisor reviewed proper use of the Face Sheets.  Staff is to review the face sheets at 8:30 pm with all participants.  You are to notify the participant if they earned their privileges or not.  You are to write in the Progress Notes that the Facebook points were reviewed and write if the participant earned their privileges or not for the next day. 

Outcome, Actions, Timeframe:
Every evening at 8:30 pm
3.
Sub-topic:  Separating Participants

Discussion:  Participants are to be separated if they are arguing or being confrontational.  If participant engage in a physical fight, KEEP THEM SEPARATED until law enforcement arrives and/ or follow instruction of supervisor/coordinator.  

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Participants Participation

Discussion: If participant refuse to do an activity that is scheduled, DO NOT allow them to play board games and cards in the place of the scheduled activity.  Staff is to keep the t.v. off, put up all card, board games, etc. and have the participant who is refusing to participate in the scheduled activity, to read or journal until the next activity is scheduled.  At Garden Time on the weekends, participants are to go outside and participate (weather permitting). 
         Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Participant Supervision

Discussion:  Staff is to supervise participants at all times.  Participants are not allowed to sit in the swing or play in the back yard without constant supervision.  Instructions from CEO, Jim Pearce, Proper supervision of participants is critical and a very important safety issue. Staffs who fail to provide appropriate supervision will face corrective action up to and including termination.  

Outcome, Actions, Timeframe: Supervision is a must at ALL Times

6.
Sub-topic: Staff Professionalism

Discussion:  Staff is never to be rude to any parent.  Present a professional demeanor when conducting intakes or receiving calls.  Staff is NEVER allowed to purchase Participants food items, clothing, games, etc.  Staff should encourage youth to earn Achievement Level to purchase items from the Achievement Store.  Staff is allowed to donate items to the Achievement Store.  Staff is not allowed to bring their personal food, snack items, drinks, and eat or drink in front of the kids.  Staff is allowed to eat breakfast, lunch or dinner, per the food that is prepared on the menu.  Staff is not allowed to share their personal cell phone and tablets for Participants to view.  Staff should not bring additional electronic devices to work, other than their cell phone.  No cell phone usage while supervising the participants.

Outcome, Actions, Timeframe: Ongoing
7.
Sub-topic:  No Touch Facility
Discussion:  Participants should never be allowed to box, punch, hit, pinch, and play tag    with each other at any time.  Staff is responsible to STOP these actions immediately.  If these actions are happening, you are to document it in the Progress Notes and points should be deducted.   

Outcome, Actions, Timeframe:
Ongoing
8.
Sub-topic:  The Suicide Assessment (Residential) Policy

Discussion: The Suicide Assessment (Residential) Policy was reviewed and a copy of an example of a correctly written Case Note, in reference to One-to-One/Constant Sight-and-Sound Supervision with directions, was given to all Staff Members to keep in the Staff Meeting or Training Folder.


Outcome, Actions, Timeframe: Ongoing
9.
Sub-topic:  Runaway Reports
Discussion:  When a Participant runs away, you are to call the Non-emergency number to report to LEO, call the parent to notify them, complete the Missing Report Form and attach a copy of the Px’s photograph.  The original form is given to LEO with the Participant’s photo attached.  A copy of the form is placed in Section 6 of the Participant’s file.


Make sure you get the officers name and Report number, if the police does not have it, ask them to call us back with that information so that it can be written on the report.  The Missing Report Form should be completed every time a Participant runs away from shelter.

Outcome, Actions, Timeframe:
Ongoing
10.
Sub-topic:  Group Sessions
Discussion:  An evening staff member is to sit in group session, M-F.  


Outcome, Actions, Timeframe:
Ongoing
11.    Sub-topic: Screenings
Discussion: Complete the screening and schedule an intake date.  If there are any concerns, call the Supervisor after the screening is completed to determine acceptance.

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.       Sub-topic:  Employee of the Month

Discussion: Bridgett Herlong was chosen as Employee of Month.


Outcome, Actions, Timeframe: Congratulations Bridgett!
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	November 7, 2017


 Name








 Date
Rev 9/08
1 of 5
F-AD-1001


