Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: October 27, 2016
Time: 5:00 p.m.



Location: IYP-EAST


Date of Next Meeting: November 29, 2016
Attendance: Harris, Melendez, Perry, Soto, Jordan, Neal, Woodworth, Bethel, Williams, Brinson, Starling, Hurst, Emberton, McCloud, Heinecker, Hayward, Session, Rembert 
Absent: Herlong, Clark, McCullough, Spell, Rembert
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
Discussion: 
Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic:  Shelter Tour 

Discussion: November 3th, 2016 Judge Christensen will be given a tour of the shelter

Outcome, Actions, Timeframe: Make sure Shelter is presentable as always. 
2.
Sub-topic:  Annual Meeting 

Discussion: November 4th, 2016 @ Sweetwater Branch Inn

Outcome, Actions, Timeframe: Everyone is invited to attend.
3.      Sub-topic:  Fall Fling/Film 

Discussion: November 5th, 2016 @ Ravine Gardens

Outcome, Actions, Timeframe: Spread the word 
4.      Sub-topic:  Fall Festival 

Discussion: October 29 Palatka Police Department sponsoring @ Hank Bryan Park 

Outcome, Actions, Timeframe: None
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:


Discussion:  

Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:  
Discussion 
         Outcome, Actions, Timeframe:  
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:




Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  Pending

Discussion: All items were reviewed on the pending list.

Outcome, Actions, Timeframe:  Please give Cindy a copy of your current insurance renewal ASAP.
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:
 
B.
Counseling and Programming Issues

1.
Sub-topic: Participant Supervision

Discussion:  Youth Care Worker must have a visual of the participants at all times.  No window supervision or supervision from cameras.  Bed checks every 10 minutes and every participant is to be checked for the following:  breathing, sleeping, and 1 person per bed.  

Outcome, Actions, Timeframe: Ongoing 
2.
Sub-topic: Shelter Cleanliness and Staff Chores

Discussion: All cleaning chores are to be completed on your shift.  If this isn’t possible it is to be reported to the oncoming shift and the house supervisor.  Cleanliness of the facility is of great importance. 

Outcome, Actions, Timeframe: Ongoing
3.      Sub-topic: Facebook/Behavior Management

Discussion: The point system was reviewed.  If two participants can’t get along they are to be separated. 

Outcome, Actions, Timeframe:  Ongoing 


4        Sub-topic: Bed Check Log

Discussion: Residential Supervisor will review each week.  If out of compliance, you will see a copy of the log in your box for explanation to the supervisor. 

Outcome, Actions, Timeframe:  Ongoing 
5.      Sub-topic: Cell phone use while on the job

Discussion: Youth Care Workers are not to use your cell phone while supervising the participants.  

Outcome, Actions, Timeframe: Ongoing 
6.
Sub-topic: Staff Emergency Contact Information

Discussion:  All staff updated their emergency contact information.

Outcome, Actions, Timeframe: Completed
VII.
Other Business:
1.        Sub-topic: Shine Board



Discussion:  You sure Shine Angela, Jakita, Leah, Izel, Melissa, Evelitza, Lytinia, Karen, and Monica.   

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris, Administrative Assistant 
	
	December 2, 2016
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