[bookmark: _GoBack]Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting 	
Date: 10/30/2025	
Time: 8:30 am & 4:00 pm	
Location: IYP-East	
Date of Next Meeting: 11/28/2025   
Attendance: Angela, Karen, Joy, Melanie, Cherelle, Kiesha, LaToya, Errol, Melanie, Kelly, Monica, Gary, Betty, Leslie, Leroy, Izel, Angela, K. Stone, Larry, Katrina, Leroy


[bookmark: _Hlk209418192]Absent: Kathy. Lytinia, Dayshana, Tina

I. Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 	  
	Outcome, Actions, Timeframe: ￼
B.	Marketing and Business Development 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Regulatory Issues 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Human Resource Issues (Staffing and Training)
1. Sub-topic: 
   Discussion: 
 Outcome, Actions, Timeframe:
2.     Sub-topic: 
        Discussion: 
       Outcome, Actions, Timeframe: 
3. Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: ￼

E.	Annual Budget Planning and Process
1.	Sub-topic: 	
	Discussion:
	Outcome, Actions, Timeframe: ￼
   
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 
	Discussion:
2.      Sub-topic: 	
	Discussion: 
	Outcome, Actions, Timeframe: ￼
3.      Sub-topic: 
	Discussion: 	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  	
	Discussion: 	
	Outcome, Actions, Timeframe:
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Policy and Procedure Updates and/or Review
1.     Sub-topic: P-1138 Policy Review: 	
       Discussion: The Regional Director reviewed Policies P-1130 search Policy. Staff members were provided with a copy of the policy for review.
 Outcome, Actions, Timeframe: Ongoing 
2.     Sub-topic: Review of CCC and UER Forms: 
	Discussion: Regional Director reviewed the CCC and UER forms and staff were given copies of both forms. CCC reports are reportable within 2 hours of the incidents. UER reports are to be reported within 48 hours of the incident. 
	Outcome, Actions, Timeframe: Ongoing 
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: ￼
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: ￼Strategic Plan  
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
2.	Sub-topic: ￼Accessibility Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
3.	Sub-topic: ￼Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
4.	Sub-topic: ￼Input Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
5.	Sub-topic: ￼Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
[bookmark: _Hlk207353626]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
B.	Employee Concerns or Complaints
1.	Sub-topic: 	
	Discussion: 	
	Outcome, Actions, Timeframe: ￼
C.	Potential regulatory audits and/or investigation of operations
[bookmark: _Hlk207349113]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
V.	Information Technology 
A.	Technology Plan
[bookmark: _Hlk207348658]1.	Sub-topic: 	
	Discussion: 
[bookmark: _Hlk207348949]	Outcome, Actions, Timeframe: 	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: Prevention of Medication Errors: 	
	Discussion: All staff members who are approved to administer medication should review the work schedule to determine who is responsible for giving medications on that shift. The person who is identified by the picture of the pill next to their name should be the sole staff member who is responsible for medication (S) properly administered on that shift. Their name should also be listed in the logbook for that shift. The medication board is to be reviewed on each shift to ensure at what times that medication should be administered and also when the medication alarm goes off, that you are prepared to administer medications.  We plan to ask to purchase additional alarms so that it can be placed in the dayroom, kitchen area, and take outside during LMA. We also discussed staff suggestions as to how medication errors can be avoided. One staff member responded and asked if we not take participants who have a large number of medications to help avoid medication errors.  Staff members were reminded that whenever a medication error occurs, the staff member (s) involved is not allowed to give medications until a Medication Refresher training is completed by the Registered Nurse and Certificate and Sign-in Sheet is provided to the Supervisor/Director for verification that the staff member is authorized to administer medication again. We are looking into if we be allowed to purchase additional medication alarms.
 Outcome, Actions, Timeframe: Ongoing 

2. Sub-topic: RN’s Report
	Discussion: a. Pharmacy verification of medications: RN Tina reported that staff Tina reported that staff member who receive medications should be responsible for verifying the medication with the Pharmacist. Medications should be verified prior to administrating the medication. And the medication verifications should be logged into the logbook and the Px’s file. c. Required Pyxis Entries: RN Tina reported that medications should be entered into the Pyxis by the staff member receiving the medication and not being held in the cabinet.
        Outcome, Actions, Timeframe: Ongoing

B.	Counseling and Programming Issues
1. Sub-topic: Hiring Updates:
     Discussion: We are currently hiring for weekend dayshift position, 8 am- 4 pm, Saturdays & Sundays. This is an active shift, so we hope to find an energetic and dependable employee, with prior experience of working with young people with behavioral issues. The weekend midnight shift candidate has been approved for hire and has accepted. Currently, we are waiting on an Orientation date to be scheduled. 
       Outcome, Actions, Timeframe: Ongoing

2. Sub-topic: Overtime Reminders:
	Discussion: Overtime needs to be lessened to a minimum with a goal of zero overtime hours; Therefore, staff should not stay over their scheduled time without prior permission to do so. All work assignments, including writing progress notes and cleaning up, should be completed within your 8-hour shift. Exceptions to work over your scheduled time should be approved by the Supervisor/Director prior to staying over, not after you have already done so.
[bookmark: _Hlk209420366]	Outcome, Actions, Timeframe: Ongoing

3. Sub-topic: Single Transport:
    Discussion: Single Transports are to be minimized as much as possible by using a 2nd staff member to ride on the van. No Staff Member has the authority to send staff home that has been pre=approved to work by the Supervisor/ Director. If there is one staff transporting one youth due to not having a 2nd staff member available, then the staff Member must call the On-Call Supervisor or Supervisor/Director or the Supervisor/Director who is working in the shelter for prior approval for single transport. The approval must be documented in the logbook and in the van transport logbook.
    Outcome, Actions, Timeframe: Ongoing

4.. Sub-topic: Fiels Trips/Outings: 
Discussion: The Network policy reads that outings are staffed at 1:5 ratio All outings are to have at least 2 staff members that are on the transport. FL network verified that 3 staff are needed whenever there are 11 or more Px’s being transported. All outings are to be approved by the Supervisor/ Director to ensure the appropriate staff coverage. 
	Outcome, Actions, Timeframe: Ongoing


5. Sub-topic: Contraband Search reminders: 	
Discussion: When Px’s are checked in after an outing, LMA and after school transport, Px’s should not be allowed to drop their jackets off in the dayrooms prior to the jackets and other items being checked for contraband. Px’s should take off their socks to ensure contraband is not hidden in their socks and their shoes should be taken off and shaken. All pockets should be emptied with their clothing and jackets. All backpacks should be checked. If candy, food, or drink items are brought into the shelter the youth are not allowed to keep these items on their person. They are to be placed in the lock-up and they can be retrieved in the morning prior to school transport and placed their backpack as they are returning to school. These items should not be given at snack time. We have approved snacks that can be purchased during snack time and are allowed for achievement level participants. 
[bookmark: _Hlk212801580]Outcome, Actions, Timeframe: Ongoing


6. Sub-topic: Screening/Referrals: 	
Discussion: Staff members should not tell a parent to call back to complete a screening the next day or on the next shift. We are a facility that is open 24 hours a day & 7 days a week. Screening can be completed at any time, on all shifts.
[bookmark: _Hlk212802221]Outcome, Actions, Timeframe: Ongoing 
￼
7. Sub-topic: Secure files: 
	Discussion: Files should not be left unattended and accessible to the youth. All Files should be kept in the filing cabinet, unless you are writing progress notes in the file or doing phone calls. I have been noticing that files have been left unattended, which is in violation of HIPAA.
Outcome, Actions, Timeframe: Ongoing

8. Sub-topic: Fall Festival dress up and outing:	
	Discussion: Staff members are allowed to dress up in “Minion” costumes on Friday, 10/31/2025, along with the youth, The youth and approved staff members have been approved to attending Trunk-or-Trick by the Police Athletic League (P.A.L.) on Friday evening at the Palatka Riverfront, after medications are administered. Staff who are scheduled to supervise the youth are: Leslie, Dayshana, and Kathy
Outcome, Actions, Timeframe: Ongoing

9. Sub-topic: Residential Supervisor’s Report
	Discussion: a. Review of lice Check Protocol -Residential Supervisor reviewed the lice check protocol and stated that all youth should be checked for lice at intake. If a staff member does not know how to check for lice, there are directions listed in the staff’s office. c. Staff members were reminded that No Phones should be on the floor c. Do not leave kids unattended while answering the doorbell.
	Outcome, Actions, Timeframe: Ongoing

10. Sub-topic: House Manager Report
	Discussion: a. Condiments-House Manager discussed that multiple condiments should not be open. Finish a complete container before opening another case. b. Mopping request-House Manger discussed to not overuse cleaning solution, mopping should be done during the evening and midnight shifts.  However the Regional Director informed that the current mopping protocol will be maintained, in which youth will sweep and mop after each meal, as specified by their chores.  B.. Food storage-House Manager reviewed where food items are stored. C. House Manager reminded staff that there is a log that can be written in to address any damage in the kitchen and she showed the staff members the form and discussed where is is located.  D. House Manager discussed that youth chores to complete yard cleanup and clean the vans during the weekend- should be completed and should not be ignored.
	Outcome, Actions, Timeframe: Ongoing

VII.	Other Business:
1. Sub-topic: Shine Reports 
	Discussion: Employees were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-workers and staff members, who are “shining “every day.
	Outcome, Actions, Timeframe: Ongoing 

2. Sub-topic: Word of Encouragement 
	Discussion: October quote: “Embrace the crisp air and vibrant color of October. Let the changing leaves inspire you to let go of what no longer serves you and embrace new beginnings.
      Outcome, Actions, Timeframe: Ongoing  

3. Sub-topic: Employee of the month 
	Discussion: Congratulations to Residential Counselor, LaToya Robinson who was voted by staff members, as the Employment of the Month in October.
Outcome, Actions, Timeframe: Ongoing





Karen Bethel                                                                             10/31/2025
Respectfully submitted by:                                       Date 

Angela D. Williams
	
	
	10/31/2025


 Regional Director’s Signature					   Date
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