[bookmark: _GoBack]Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting 	
Date: 11/20/2025	
Time: 8:30 am & 4:00 pm	
Location: IYP-East	
Date of Next Meeting: 12/18/2025   
Attendance: Angela, Karen, Joy, Melanie, Cherelle, Kiesha, LaToya, Errol, Monica, Izel, Larry, Katrina, Leroy, Lytinia


[bookmark: _Hlk209418192]Absent: Kathy, Dayshana, Tina, Leroy, K. Stone, Gary, Betty

I. Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 	  
	Outcome, Actions, Timeframe: ￼
B.	Marketing and Business Development 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Regulatory Issues 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Human Resource Issues (Staffing and Training)
1.      Sub-topic: 
        Discussion: 
        Outcome, Actions, Timeframe:
2.     Sub-topic: 
        Discussion: 
       Outcome, Actions, Timeframe: 
3.    Sub-topic: 
       Discussion: 
       Outcome, Actions, Timeframe: ￼

E.	Annual Budget Planning and Process
1.	Sub-topic: 	
	Discussion:
	Outcome, Actions, Timeframe: ￼
   
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 
	Discussion: No discussion
2.      Sub-topic: 	
	Discussion: No discussion
        Outcome, Actions, Timeframe: ￼
3.      Sub-topic: 
	Discussion: No discussion	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  	
	Discussion: No discussion
	Outcome, Actions, Timeframe:
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Policy and Procedure Updates and/or Review
1.     Sub-topic: P-1148 Policy Review Youth Dress Policy Review	:
       Discussion: The Regional Director reviewed Policies P-1148 Youth Dress Policy. Staff members were provided with a copy of the policy for review.  It was further discussed that youth are only allowed to wear Crocs and slides after shower time. 
 Outcome, Actions, Timeframe: Ongoing 

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: No discussion
        Outcome, Actions, Timeframe: ￼
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: ￼Strategic Plan  
[bookmark: _Hlk214608187]	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
2.	Sub-topic: ￼Accessibility Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
3.	Sub-topic: ￼Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
4.	Sub-topic: ￼Input Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
5.	Sub-topic: ￼Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
[bookmark: _Hlk207353626]1.	Sub-topic: ￼
[bookmark: _Hlk214608094]	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
B.	Employee Concerns or Complaints
1.	Sub-topic: 	
	Discussion: 	
	Outcome, Actions, Timeframe: ￼
C.	Potential regulatory audits and/or investigation of operations
[bookmark: _Hlk207349113]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
V.	Information Technology 
A.	Technology Plan
[bookmark: _Hlk207348658]1.	Sub-topic: 	
	Discussion: No discussion
[bookmark: _Hlk207348949]         Outcome, Actions, Timeframe: 	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: RN’s Report 	
	Discussion: RN Tina just received additional informational training from an RN from the FL Network. She will be sharing this information with staff as soon as possible. Any staff that need to complete the 3-medication administration with the RN Tina, please schedule to do so.
 Outcome, Actions, Timeframe: Ongoing

2. Sub-topic: 
   Discussion: No discussion
    Outcome, Actions, Timeframe: 

B.	Counseling and Programming Issues
1. Sub-topic: Hiring Updates:
    Discussion: We are currently hiring for weekend dayshift positions, 8 am- 4 pm, Saturdays & Sundays and weekend midnight shift, 12 am-8 am. We have begun the interviewing process. 
    Outcome, Actions, Timeframe: Ongoing

2. Sub-topic: Overtime Reminders:
   Discussion: Overtime needs to be lessened to a minimum with a goal of zero overtime hours; Therefore, staff should not stay over their scheduled time without prior permission to do so. All work assignments, including writing progress notes and cleaning up, should be completed within your 8-hour shift. Exceptions to work over your scheduled time should be approved by the Supervisor/Director prior to staying over, not after you have already done so.
[bookmark: _Hlk209420366]	Outcome, Actions, Timeframe: Ongoing

3. Sub-topic: Proper Supervision:
    Discussion: Regional Director reminded staff to properly supervise youth. They can never be allowed to walk around the shelter without supervision. There have been broken chairs and blinds damaged, where staff should have been able to help prevent these occurrences with proper supervision.
[bookmark: _Hlk214605686]   Outcome, Actions, Timeframe: Ongoing

4. Sub-topic: Fiels Trips/Outings: 
    Discussion: The FL Network policy reads that outings are staffed at 1:5 ratio. All outings are to have at least 2 staff members that are on the transport. FL network verified that 2 staff are needed whenever there is 11 or more Px’s being transported. All outings are to be approved by the Supervisor/ Director to ensure the appropriate staff coverage. 
    Outcome, Actions, Timeframe: Ongoing
5. Sub-topic: Thanksgiving Celebration: 
   Discussion: The IYP-East Staff are asked to join in on today for our Thanksgiving Seafood Luncheon at 12 pm. Please feel free to eat and enjoy and pitch in with your cooking or purchasing expertise. 
   Outcome, Actions, Timeframe: Ongoing
6. Sub-topic: IYP-East’s Staff Questions and / or Discussion: 
    Discussion: Staff members were asked questions and/ or Share information regarding the shelter environment.
    Outcome, Actions, Timeframe: Ongoing	
7. Sub-topic: Residential Counselor 
   Discussion: Residential Counselor, LaToya reported that all files that require signatures, a memo has been placed in each staff mailbox, as a reminder to complete the task.
   Outcome, Actions, Timeframe: Ongoing



VII.	Other Business:
1. Sub-topic: Shine Reports 
	Discussion: Employees were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-workers and staff members, who are “shining “every day.  Monica and Cherelle were given “Proud Acknowledgements” for finding items during contraband searches, such as belts in the bedroom, makeup, and teddy bears in the bedroom areas.
	Outcome, Actions, Timeframe: Ongoing 

2. Sub-topic: Word of Encouragement 
    Discussion: November quote: “As we express our gratitude, we must never forget that the highest appreciation is not to utter words but to live by them.” John F. Kennedy.
    Outcome, Actions, Timeframe: Ongoing  

3. Sub-topic: Employee of the month 
   Discussion: Congratulations to Life Skills Educator, Cherelle Session-Heinecker, who was voted by staff members, as the Employment of the Month in November.
   Outcome, Actions, Timeframe: Ongoing





Karen Bethel                                                                             11/21/2025
Respectfully submitted by:                                       Date 

Angela D. Williams
	
	
	11/21/2025


 Regional Director’s Signature					   Date
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