Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: November 29, 2016
Time: 5:00 p.m.



Location: IYP-EAST


Date of Next Meeting: December, 2016
Attendance: Harris, Melendez, Perry, Soto, Jordan, Neal, Woodworth, Bethel, Williams, Brinson, Starling, Hurst, Emberton, McCloud, Hayward, Rembert, McCullough, Herlong
Absent: Clark, Spell, Rembert, Heinecker
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
Discussion: 
Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 

C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Employee Handbook Updates


Discussion:   The new updates regarding password guideline, overtime, the use of flextime, and Domestic Violence leave where discussed.  All were encouraged to view the Handbook on the web.  All in attendance signed the Handbook-Acknowledge Form.

Outcome, Actions, Timeframe:  None
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Performance Improvement Plan

Discussion: In anticipation of QI review Cindy reviewed again the performance improvement plan based upon exceptions identified in the QI process FY 15/16.

Outcome, Actions, Timeframe:
Ongoing
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:  
Discussion 
         Outcome, Actions, Timeframe:  
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:




Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:  
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Staff Computer Passwords

Discussion: Staff is to change their passwords regularly and not use the “remember” password feature. 

Outcome, Actions, Timeframe:  Ongoing
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:
 
B.
Counseling and Programming Issues

1.
Sub-topic: Mandatory Training

Discussion:  We will have a mandatory training during the Christmas break.  The training dates to be determined soon.  Watch for posting. 

Outcome, Actions, Timeframe: Pending
2.      Sub-topic: Training/employee e-mail/Katniss


Discussion: All employees now have email accounts to use to gain access to the Florida Network for Katniss (training).  Use email to log on to Florida Network, go to Katniss for the new training that is required to be completed before the end of the fiscal year unless you are a new hire.  If you were hired after July 2016 you must have this training completed 120 days from your hire date. 

Outcome, Actions, Timeframe:
Ongoing
3.      Sub-topic: Supervisor on call (Emergency Only)

Discussion: Do not call the supervisor on call unless it is an emergency or a mandated contact of supervisor per P&P.. 

Outcome, Actions, Timeframe:
Ongoing
4.       Sub-topic: Weekend Schedule



Discussion: New schedule is being adopted to give participants outings on the weekend.  There are 3 local parks for these outings; Ravines, Hank Bryan, and the Rec Center fields for recreation activities.

Outcome, Actions, Timeframe:
In the near future.
5.      Sub-topic: Participant clothing inventory



Discussion:  Each participant is to have only 5 sets of clothing while in the shelter.  If a parent brings in different clothing they must take home the same amount of clothing.  Documentation of such is required on participant inventory.

Outcome, Actions, Timeframe:
Ongoing

6.      Sub-topic: Law Enforcement Calls

Discussion: Supervisor must be notified first, unless it is an emergency, before calling Law Enforcement. 

Outcome, Actions, Timeframe:
Ongoing
7.       Sub-topic: Service Tally Form 



Discussion: All participant calls and visits are to be documented on the service tally form. 

Outcome, Actions, Timeframe:
Ongoing
8.       Sub-topic: Calling off Shift/Shift Cut off Times

Discussion: The cut off times are documented on the schedule, please follow.  It is your responsibility to have your shift covered unless it is an emergency.  If coverage isn’t found you must come in until coverage is found except for family emergency. 

Outcome, Actions, Timeframe:
Immediate

9.      Sub-topic: Participants Place on Suspension



Discussion: Participants are to be notified before they are placed on suspension and it must be documented in participant file.


Outcome, Actions, Timeframe:
Immediate   

10.    Sub-topic: Review of Files, Log book, Medication Log. 



Discussion: The files are to be reviewed daily while on shift, log books are to be completed on shift as well as the medication log.  

Outcome, Actions, Timeframe:
 Daily while on shift.   
VII.
Other Business:
1.        Sub-topic: Shine Board



Discussion:  Jakita, and Karen received shine acknowledgements. 

Outcome, Actions, Timeframe: They were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris, Administrative Assistant 
	
	December 2, 2016
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