Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: November 30, 2017
Time: 9:00 a.m. & 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: December
Attendance: Ronda, Cindy, Angela, Leah, Karen, Brenda, Melissa, Alex, Shalonda, Brenda, Errol, Freddie, Jeremiah, Ronald, Rachel, Bridgett

Absent: Patricia, Lytinia, Troy, Gina, Terrie 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Employee
         Discussion:  Brenda Thornton was introduce at our new Family Action Counselor in Bradford County

Outcome, Actions, Timeframe: Welcome 
2.      Sub-topic:  Staff Personal Days


Discussion: Please make sure to use your personal days before the end of the year or you will lose them.  Staff were reminded who had days pending.

Outcome, Actions, Timeframe:  Before December 31, 2017
3.
Sub-topic: HIPPA/Confidentiality
Discussion: All staff reminded to be extra cautious when having conversations in the office or anywhere.  No participant information is to be shared unless authorization (signed consent forms) has been given.   

Outcome, Actions, Timeframe: AT ALL TIME
4.
Sub-topic: Staff Training Hours

Discussion: Everyone was reminded to turn in their training log to Ronda before December 15, 2016.  New training site SkillPro is now available for more training.  Training sites to use for mandatory hours are FL Network, CDS Training Website and SkillPro.  All were asked to verify they had completed the Defensive Driving Training. 



Outcome, Actions, Timeframe:  Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: State Legislators

Discussion:  State legislators are conducting site visits.  They have full access to the shelter.

Outcome, Actions, Timeframe:
Ongoing
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Verification Logs

Discussion:  Review was given on the medication verification logs. 

Outcome, Actions, Timeframe:
Every Shift
2.
Sub-topic:  Medication Questions

Discussion:  Medication verification logs are to be done by the shift leader.  They are a reminder only of what medication is to be given out on the shift.  

Outcome, Actions, Timeframe:  Ongoing
B.
Counseling and Programming Issues

1.
Sub-topic: HIPPA/Confidentiality
Discussion: All staff reminded to be extra cautious when having conversations in the office or anywhere.  No participant information is to be shared unless authorization has been given.   

Outcome, Actions, Timeframe: AT ALL TIME
2.
Sub-topic: Voice Tone/ Appropriate Conversations with participants.

Discussion:  It is very important to maintain the proper voice tone.  Your tone will set the manner in which the conversation will go.  If participants are yelling do not respond in kind. We want youth care workers to have meaningful conversations with the participants.

        Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic:  Prior personal relationship with participant/family.

Discussion:  Let the Regional Supervisor and Regional Coordinator know immediately if a family is personally known by you.  Be very cautious of boundaries especially in these situations.  

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: News Reporters/Media

Discussion:  All media/news reporters are to be referred to CEO, Jim Pearce.


Outcome, Actions, Timeframe: Ongoing

5.
Sub-topic: Christmas Celebration

Discussion:  We will hold our Christmas Celebration in the Evening this year. 


Outcome, Actions, Timeframe: Monday December 18th, 5:30 pm – 7:30 pm
6.
Sub-topic: Cell Phones

Discussion: Youth Care Workers are not to use their phones while supervising the participants.  You are to have no distractions while you are supervising them. 



Outcome, Actions, Timeframe:  Ongoing
7.
Sub-topic: Appropriate Progress Note Documentation

Discussion: All behaviors presented by the participant are to be documented appropriately in the progress notes.  Residential Counselor or Residential Supervisor will address the inappropriate behavior with the participant and their parent.

Outcome, Actions, Timeframe:  Ongoing
8.
Sub-topic: Physical Aggression/Fighting Reporting and Staff Immediate Response

Discussion:  Instructions where given on how to approach, separate, contact parents in the incident of a fight. 

Outcome, Actions, Timeframe:  Ongoing
9.  
Sub-topic: Response to Participant’s Threat of Self Harm/Harming Others


Discussion:  Participant is to be placed on 1 to 1.  This means you are to be only an arm length away from the participant for their safety.  Immediately call 911 or non-emergency law enforcement as necessary.  Call the supervisor for specific instructions.  Notify the parent that the youth will be assessed for possible Baker Act.  Document all verbal statements of the participant. 

Outcome, Actions, Timeframe: Ongoing
10.    Sub-topic: YCW Case Staffing of Participants

Discussion:  2 participants were staffed

Outcome, Actions, Timeframe:  Recommendation made

11.
Sub-topic:  Senior Youth Care Worker Review

Discussion:  Karen discussed issues pertaining to log book documentation, fire drills, incomplete intakes, documenting in progress notes when doing a screen, codes on file and board, pass on events to next shift regarding participants, mailbox usage, allergy and food issues. 

Outcome, Actions, Timeframe:  On Going
VII.
Other Business:
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  


Outcome, Actions, Timeframe: Lytinia, Jeremiah, weekend staff, Karen and Ronda congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	December 14 2017
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