[bookmark: _GoBack]Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting 	
Date: 12/18/2025	
Time: 8:30 am & 4:00 pm	
Location: IYP-East	
Date of Next Meeting: 01/22/2026   
Attendance: Angela, Karen, Joy, Melanie, Cherelle, Kiesha, LaToya, Errol, Monica, Izel, Larry, Katrina, Leroy, Lytinia, Dayshana, Tina, Leroy, K. Stone, Gary, Betty, Dayshana



[bookmark: _Hlk209418192]Absent: Kathy,  

I. Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 	  
	Outcome, Actions, Timeframe: ￼
B.	Marketing and Business Development 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Regulatory Issues 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Human Resource Issues (Staffing and Training)
1.      Sub-topic: Staff Training for New Hires:
        Discussion: New Hires usually began 2 full weeks of online training and Policy trainings with selected staff members. For policy training, staff members should only sign the full packet that is given to the new hires. Those individual sheets are given to staff members so that they are aware as to what policies to print to train the new hires. Cindy, COO, recently suggested that the Regional Director ensure that the 30-60-90-day trainings requirements of New Hires are turned in to the Regional Director for review for completion and then I will pass the training to the Residential Supervisor to input the training in the New Hires training file. 
[bookmark: _Hlk217042043]        Outcome, Actions, Timeframe: Ongoing 
2.     Sub-topic: Ongoing Training Reminder:
        Discussion: This is a reminder that staff need to work consistently in completing your required training for the year: We are currently preparing for the QI Audit and staff need to be up to date with all training requirements.
       Outcome, Actions, Timeframe: Ongoing
3.    Sub-topic: Sub-topic: Staff Coverage Needed:
	Discussion: As we work diligently to fill open shifts, we are thankful the staff who have agreed to fill open shifts for December and January. PRN and Part-time staff members are asked to continue to fill open shifts, when possible, to help lessen the overtime hours that full-time staff work to fill open shifts. Teamwork is the dream work. We thank you all in advance for your full support.
	Outcome, Actions, Timeframe: Ongoing

       Discussion: 
       Outcome, Actions, Timeframe: ￼

E.	Annual Budget Planning and Process
1.	Sub-topic: 	
	Discussion:
	Outcome, Actions, Timeframe: ￼
   
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 
	Discussion: No discussion
2.      Sub-topic: 	
	Discussion: No discussion
        Outcome, Actions, Timeframe: ￼
3.      Sub-topic: 
	Discussion: No discussion	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  	
	Discussion: No discussion
	Outcome, Actions, Timeframe:
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
D.	Policy and Procedure Updates and/or Review
.   1. Sub-topic: P-1038 Policy Training Policy and P-1121 Supervision and Staffing Ration/ Scheduling: 
       Discussion: The Regional Director reviewed Policies P-1030 Training Policy and P-1121 Supervision and Staffing Ratio/Scheduling Policies. Staff members were provided with a copy of the policies for review.
 Outcome, Actions, Timeframe: Ongoing 
2. Sub-topic: List of Updated Policies and Procedures: 
Discussion: The Regional Director provided staff members with the list of Updated Policies and Procedures that Samuel Clark, Administrative Consultant posted, via email and updated on the intranet.                    
	Outcome, Actions, Timeframe: Ongoing



E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: No discussion
        Outcome, Actions, Timeframe: ￼
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: ￼Strategic Plan  
[bookmark: _Hlk214608187]	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
2.	Sub-topic: ￼Accessibility Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
3.	Sub-topic: ￼Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
4.	Sub-topic: ￼Input Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
5.	Sub-topic: ￼Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
[bookmark: _Hlk207353626]1.	Sub-topic: ￼
[bookmark: _Hlk214608094]	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
B.	Employee Concerns or Complaints
1.	Sub-topic: 	
	Discussion: 	
	Outcome, Actions, Timeframe: ￼
C.	Potential regulatory audits and/or investigation of operations
[bookmark: _Hlk207349113]1.	Sub-topic: ￼
	Discussion: No discussion
	Outcome, Actions, Timeframe: ￼
V.	Information Technology 
A.	Technology Plan
[bookmark: _Hlk207348658]1.	Sub-topic: 	
	Discussion: No discussion
[bookmark: _Hlk207348949]         Outcome, Actions, Timeframe: 	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: 	
	Discussion: No discussion
 Outcome, Actions, Timeframe: 

2. Sub-topic: 
   Discussion: No discussion
    Outcome, Actions, Timeframe: 

B.	Counseling and Programming Issues
1. Sub-topic: Hiring Updates:
    Discussion: We have interviewed several individuals for the open weekend, both midnight and day shift positions. We are moving forward with potential candidates for background screening. Once these candidates are approved for hire and they accept the job, orientation will be scheduled, and they will begin training.
    Outcome, Actions, Timeframe: Ongoing

2. Sub-topic: Christmas Celebration:
   Discussion: The Christmas Celebration Luncheon is today 12/15/2025 at 12:00 pm Noon. Let’s eat well and enjoy ourselves in preparation for the holidays season.  Staff were given $25 gift cards from the CDS Administration.
[bookmark: _Hlk209420366]	Outcome, Actions, Timeframe: Ongoing

3. Sub-topic: Residential counselor ‘s Report 
    Discussion: a. Staff are asked to complete outstanding signatures and/or errors as identified by the sticky notes on the file. All sticky notes should be completed prior to and no later than the end of the month, December 31st. b. Continue to write Progress Notes until the last page of the document. If needed, you can continue the notes on the next page. C. LaToya reviewed the proper way to correct notes and enter late entries for progress notes.
[bookmark: _Hlk214605686]   Outcome, Actions, Timeframe: Ongoing

4. Sub-topic: House Manager’s Report
    Discussion: a. Prevention of Cross-Contamination: The House Manger, Kiesha is asking that staff please use separate utensils for each food items to prevent cross-contamination. b Dating Food items: The House 	Manager, Kiesha reported that all opened food in a Ziploc bag or in a container need to be labeled and list what the items are and the date that it was opened and list what the item is. c. Cleaning spills: The House Manager, Kiesha reported that if you spill coffee, juice, or food to please clean up after yourselves. d. Cleaning out the refrigerator: The House Manager, Kiesha, reported that on Wednesday and Saturdays of each week, staff need to clean out the refrigerator. If any items are out of date, Kiesha will be throwing the items away. Staff need to date and put their name on the food items that you place in the staff refrigerator.  e. Mopping Requirements: The House Manager, Kiesha, reported that staff need to ring out the mop well, before you begin mopping, to prevent damaging the floors, f. Proper use of bleach: When placing bleach in the dishwater, please use a measured amount and do not randomly pour bleach in the sink. Bleach is largely overused. 
    Outcome, Actions, Timeframe: Ongoing
5. Sub-topic: Staff Presence:
	Discussion: It was emphasized that staff members must be present during the Sunday service meeting and group sessions with visiting agencies.
	Outcome, Actions, Timeframe: Ongoing

VII.	Other Business:
1. Sub-topic: Shine Reports 
	Discussion: Employees were acknowledged by the Regional Director on the “You Shine” reports for this month. Please remember to submit Shine Reports during the month to recognize the positive work that your co-workers and staff members, who are “shining “every day.  
	Outcome, Actions, Timeframe: Ongoing 

2. Sub-topic: Word of Encouragement 
    Discussion: December quote: “December is a time to reflect on the blessings of the past year and to embrace opportunities of the coming one.” Quote from Oprah Winfrey. 
    Outcome, Actions, Timeframe: Ongoing  

3. Sub-topic: Employee of the month 
   Discussion: Congratulations to Life Skills Educator, Cherelle Session-Heinecker, who was voted by staff members, as the Employee of the Month in November. Staff voted for Betty Brown for the month of December.
   Outcome, Actions, Timeframe: Ongoing





Karen Bethel                                                                             12/19/2025
Respectfully submitted by:                                       Date 
	
Angela D. Williams
	
	12/19/2025


 Regional Director’s Signature					   Date
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