Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: January 23, 2019


Time: 9:00 AM & 4:00 PM



Location: Interface-Northwest


Date of Next Meeting: February 28, 2019


Attendance: Willie C., Walter D., Ashley G., Kathy H., Jakeem H., Wanda J., Christine K.,    Ralph M., Dawn P., Justin R., Athena R., Terri W., Daphena W. Sabriena W.


Absent: Lakeisha B.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
Evaluations

Discussion: 
Mrs. Williams stated that she was completing all the Youth Care Workers evaluations at this time for the ones that need to be done.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Shift Coverages – Altered schedule

Discussion: 
Please look at the schedule daily for changes to see if your days/shifts may have changed.

Outcome, Actions, Timeframe:

3.
Sub-topic: 
Training (see Sabriena or Walter)

Discussion: 
Make sure to complete any and all you’re training hours, we will be checking and if there is training needed please complete it for your file as necessary. You can see Walter or me, for the training you need.

         Outcome, Actions, Timeframe:


4.
Sub-topic:
Pending List (Sabriena and Walter)

Discussion: 
We discussed and went over the pending list during this meeting to make sure all in attendance was in compliance. 

Outcome, Actions, Timeframe:


5.
Sub-topic:
Screening/Intake/Disposition Training

Discussion: 
If you feel you need more training on screenings, intakes, or dispositions let us know, or if you would like a refresher training.

Outcome, Actions, Timeframe:


6.
Sub-topic:
Upcoming New Hires

Discussion: 
We have some potential new hires coming in to help us out. When they have been cleared, we will get them started on training and on the floor.

Outcome, Actions, Timeframe:


7.
Sub-topic:
No Overtime

Discussion: 
We are in the process of eliminating the Overtime, so be mindful of your hours you are working and if there is a time when this occurs please call your supervisor and let them know about the situation, note it on your timesheet if you are staying over.

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
CF vs. DJJ

Discussion: 
We are now using CF for CINS/FINS children instead of DJJ, please make the appropriate changes.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Staff Interactions

Discussion: 
We need to be involved with our participants more and be more engaged with them in their activities. We should be speaking with them, having discussions with them about current events, playing cards with them, basketball, helping with homework etc. 


Outcome, Actions, Timeframe:


2.
Sub-topic:
Transportation

Discussion: 
Make sure when you’re doing your transports that you are filling in your travel logs, with where you are going, what time you are leaving, who is with you, what time you are arriving back. If they are any single transports being made, be sure you have contacted your supervisors.



Outcome, Actions, Timeframe:


3.
Sub-topic:
United Way Campaign

Discussion: 
We would like to thank everyone that participated in the United Way campaign; it will end on March 11, 2019.

Outcome, Actions, Timeframe:


4.
Sub-topic:
Cleanliness of the shelter/Painting

Discussion: 
Please be sure to keep the facility clean. If you see something that needs to be cleaned, make sure you clean it up on your shift. There will be painting going on throughout the facility, be mindful of these areas and not touch the freshly painted walls etc.

Outcome, Actions, Timeframe:


5.
Sub-topic:
Log Books, Bed Checks, Participant Files


Discussion: 
Be sure you are going through the log books to complete them as necessary. Make sure all bed checks are done and in place. Participant files are being gone through to make sure they are completed. If we ask you to come in to complete something please do so. Thank you in advance for all your help. 

Outcome, Actions, Timeframe:

6.
Sub-topic:
Maternity Leave

Discussion: 
Mrs. Athena is going out sooner than later for maternity leave. Schedule changes have been made. Look at the schedule that is being passed around and note the changes to your schedule if any. There is to be no Over Time.


Outcome, Actions, Timeframe:
Respectfully submitted by: 
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