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CDS Family & Behavioral Health Services, Inc.

Meeting: smiypnw012926	
Date: 1/29/2026	
Time: 6:00pm		
Location: IYP-NW	
Date of Next Meeting: February 26, 2026	
Attendance: Whitney D., Walter D., Natalie F., Alexus H., Ta’Mar J., Janette J., Carlton J.,  Wanda J., Ralph M., Sharon M., Bessie S., Michael W. 	
Absent: Quinisha H., Shivani P., Casharo T., Melissa T.,  	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:	Training
Discussion: 	Many of you still have training that needs to be completed.  I know that Walter has been reaching out for months and it has not been happening.  I will just begin putting people on the schedule for training.  Training is not an option.  I feel like some of you may have some done but you have not printed off the certificates and given them to Walter.  If that is the case, please make sure you print them and give them to Walter no later than Friday, February 6, 2026.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	CPR/First Aid Training
Discussion: 	We spoke about the CPR/First Aid Class – that is tonight and I do believe everyone who needs that is planning to attend.
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	


B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:	QI Audit Prep
Discussion: 	Both of the other shelters have already had their QI. We have no idea when ours could be but could get notice literally anytime.  While you are filling out progress notes on your shift, flip thru the file and see if there are any blanks.  If there are things, you can fill in, do it.  If you are not sure, what it needs or if it needs a signature – take a post it and mark it. Make sure you are signing your bed scans.  That notebook should be marked with any missing signatures.  Please pull it and check.  Make sure the shift leader task is being done each shift.  Pay attention to the fire drills and mock drills and make sure those are being done as well.  If you have questions about these drills, please see Wanda or Ralph and they can explain them to you.
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:	Visitor/Call list
Discussion: 	Please make sure you are checking the visitor/call list before you allow anyone in or to speak to a participant.  If you do not know them and there is not a copy of their ID in the file, you need to ask for it.  Too many people, who are supposed to have no contact, are trying to get thru to these kids and we need to make sure it does not happen. 
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Screenings/Intakes
Discussion: 	Screenings – all information must be filled out on the screening.  Do not leave it to do later. Make sure all info is there before you put it in my box.  Meds, dose, reason why, what school, etc. Intakes, the px must be wanded upon arrival even coming in with a parent.  We will be hanging a wand in the intake room to make this easier to remember.  In addition, you do not have to do the actual inventory sheet in the intake room but you do need to get a laundry basket and go ahead and go thru their things with the parent in the room at intake.  This way you can send any extra bags home with the parent and anything you find that they are not allowed to have with them in shelter.  I have had parents bring blankets, after I tell them on the phone, they cannot, and when I tell them at intake that they have to take it with them; they say they thought I would change my mind.  The parents can be as sneaky as the px.  Only school related notebooks can come in with the pxs.  If they have a journal they were using at home or at meridian, that has to go home.  We can get them a notepad and let them start a new one but we do not need them bringing written drama with them too. 
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	New Policy update PP1315
Discussion: 	This policy was handed out and we discussed client interaction.  We are still having issues with this.  You cannot get too close to these kids personally.  They can turn on you in a minute.  A parent can turn on you in a minute.  You cannot exchange phone numbers, Instagram handles, snapchat, etc. You CANNOT promise them that you will get power of attorney over them and they can come stay with you.  If this keeps happening, I will have to terminate.  Any questions, please feel free to come see me. 
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	No outside food/drink 
Discussion: 	Pxs are not allowed to have any outside food items.  If they had someone meet, they at school for lunch and they did not finish it.  Too bad.  Not our problem. If a parent offers to bring something in for everyone and it is sealed, call me and I will make the call on it.  Someone let a parent bring in drinks one weekend for the pxs and while they were sealed, half of them were energy drinks.  We are definitely not doing that.  In addition, as employees, you are not allowed to bring things in without permission and definitely never for individuals. We will go a step further, nothing outside is to be brought with you on shift for a px without prior approval.
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	No cell phones on the floor
Discussion: 	Someone in the corporate office is watching the cameras and now I am getting in trouble for cell phone use on the floor.  The next time I get in trouble for it, I am just going to find it on the camera and issue a write up.  If you are so addicted to your phone you cannot take your eyes off it while you are here, this is probably not the job for you.  We must be watching these kids.
	Outcome, Actions, Timeframe:	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	Paylocity
Discussion: 	Please make sure you are remembering to punch in and out.  The amount of corrections I have to make every single payroll is out of control.  Full time, you still have to request your PTO off in paylocity so you can be paid but everyone needs to be filling out paper requests and putting them in my box going forward.  Keep a copy for yourself and put one in my box. Please do not clock in early and do not clock out late without permission.  I am getting far too much overtime from people doing that.  If it continues to happen and I have not given prior approval, I will have to go in and adjust it.  I know things come up and cannot be helped but this cannot be an everyday thing.
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	Medication management
Discussion: 	If your name is not on the schedule for medication management, do not give medication.  There is a reason I have it that way. The new nurse should be fully on within the next two weeks, until then, follow the schedule.
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:	Headshots for Staff board
Discussion: 	Please send a headshot to myself or to Walter via email. We need to update our staff board for the intake room prior to QI. I am going to have them printed at Walgreens because the copier makes such poor copies.
	Outcome, Actions, Timeframe:
2.	Sub-topic:	Couches 
Discussion: 	The couches in the day rooms on either side.  With the new paint/decorations, we need to do our best to keep the furniture off the walls.  The walls were so scraped up before we painted them.  I know that it will be impossible to keep them off entirely, but do what we can.
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Large Muscle Activity
Discussion: 	before taking the pxs outside for any type of LMA, one YCW must go out and do a perimeter search.  Check wheel walls on vehicles, underneath the shed, etc.  Other shelters have been finding contraband that people are dropping off pxs and the pxs are getting it when they go out.  When they come back inside after LMA, they must take off their shoes, turn their pockets out and be wanded.  Both of these searches must be noted in the logbook.
	Outcome, Actions, Timeframe:	
Respectfully submitted by: 


	Brandi Bell, Regional Director
	
	1/30/2026


 Name									 Date
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