Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: February 13, 2018


Time: 4:30 PM



Location: Interface-Northwest


Date of Next Meeting: 
TBA
Attendance: Kim B., Walter D., Kathy H., Carlton J., Wanda J., Deloris M., Ralph M., Justin R., W.C. “Doug” T., Colleen T., Sabriena W., Jennifer B. 


Absent: Lakeisha B., Johnnie K., Terri W., Stephanie D., Ashley W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: 

         Outcome, Actions, Timeframe:


2.
Sub-topic:
Caregiver Training - DCF

Discussion: 
March 6th there will be a Caregiver training for staff.

Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Bed Bug Policy Clothing

Discussion: 
We need to remember to collect the clothing back from the participants after we have completed the Bed Bug Protocol. Pam has been shopping now 4 times since coming to IYP-NW for these clothes.

Outcome, Actions, Timeframe:


2.
Sub-topic:
UER Binder

Discussion: 
 Please make sure you are putting the UER Reports into this binder. They are not to go in Pam’s Sabriena’s or Walter’s door boxes. Put the most recent on top. These are collected at the end of the month for a report that is done monthly for our records.


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Complete Shift Comment Section

Discussion: 
Reminder to complete the Shift Comment Section for your shift each day and shift you work.


Outcome, Actions, Timeframe:


2.
Sub-topic:
Bed Checks Printed

Discussion: 
Reminder to complete your Bed Checks by printing them at the end of your shift.



Outcome, Actions, Timeframe:


3.
Sub-topic:
Discharging youth and pulling all information money sheets, return/departure log, FACE books

Discussion: 
When discharging youth from the program, remember to pull money sheets, return/departure log, and FACE books and place in the discharged participant’s binder Outcome, Actions, Timeframe:


4.
Sub-topic:
Midnight people will be cooking breakfast

Discussion: 
The Midnight people will be responsible for 
cooking breakfast from now on to ensure all participants are being served the same meals.


Outcome, Actions, Timeframe:


5.
Sub-topic:
Discharging/Intake kids clothing in bags

Discussion: 
Make sure you are writing down all the inventory on the inventory list for each child that enters the program.   There are to be only Five (5) sets of clothes per child. Please keep the clothes closet nice and neat so we can find things as needed. When a child comes into the shelter please ask that the parent take the suitcase, duffle bag, etc. that the clothes came in back home as we do not have storage for said items. When the child is to be discharged remind the parent to bring something for the participants’ clothes to go home in.



Outcome, Actions, Timeframe:


6.
Sub-topic:
Transportation Log

Discussion: 
Reminder, you are to document all your single transports in the Transportation log book. Also remember all single transports of participants has to have prior supervisor’s approval.



Outcome, Actions, Timeframe:

7.
Sub-topic:
Medical & Dental Referral

Discussion: 
Reminder, If a child is taken out of the shelter due to an emergency or if they are going to the doctor and or dentist and there is no scheduled appointment a UER will need to be filled out. 



Outcome, Actions, Timeframe:


8.
Sub-topic:
Money Pouches

Discussion: 
We now have money pouches for each participant that has money in shelter while they are here. There is a binder with these and the necessary form that will need to be filled out.



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	2/13/2018


 Name
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