Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: February 20, 2017


Time: 4:00 PM





Location: Interface-Northwest


Date of Next Meeting: 
TBA
Attendance: Kimberly B., Leslie B., Walter D., Carlton J., Wanda J., Cordez K., Ralph M.,     Justin R., Nakita T., Terri W., Sabriena W.


Absent:


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Be on Time

Discussion: 
Make sure you are at work on time shift exchange is to occur in which a brief summary of what is going on and or happening on the shift prior to yours. DO NOT leave until your relief is here, in the building and on shift.
         Outcome, Actions, Timeframe:


2.
Sub-topic:
Cell Phone Use

Discussion: 
Limit your use on your cell phone. Otherwise CDS will put an end to any cell phone use while you are here on duty.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Eating in front of the youth

Discussion: 
If you are eating the same meal that has been cooked for the youth that is fine. The issue is when you bring food in to the facility from other places and eat in front of the children. You are not allowed to do that.  You may eat foods other than the meal cooked in another area that the children are not in. Make sure that the participants are being supervised while you are eating in that other area until you can return to the floor.


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:
Service Satisfaction Questionnaire’s

Discussion: 
Make sure that the surveys are being filled out and placed into envelopes to be taken to the main office. If you need more envelopes see Pam.

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Shelter Cleanliness 

Discussion: 
Tin Foil – there is to be no tin foil in the refrigerator. All food items in the refrigerator are to be dated. Cleaning rags, Dish rags, and Wash cloths are all different and are washed and kept in different places. These items are to be washed separately from each other and not together. Towels and wash cloths may be washed together. Clothing should not be washed with the above items. Continue to keep the shelter clean on all three shifts. It is your job and responsibility to help maintain the facilities cleanliness. Thank you to Nakita and Terri for your help in the cleaning of the facility in our change process. 


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	3/20/2017
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