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CDS Family & Behavioral Health Services, Inc.

Meeting: smiypnw022626	
Date: February 26, 2026	
Time: 6:00 PM		
Location: IYP-NW	
Date of Next Meeting: March 26, 2026	
Attendance: Brandi, B., Walter D., Alexus H., Janette J., Carlton J., Wanda J., Ralph M.,      Sharon M.,	 Dawn P., Bessie S., Casharo T., Melissa T., Michael W.
Absent: Whiteny D., Quinisha H., Victoria H., Ta’Mar J., Shivani P.	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:	Trainings – Brandi B., Regional Director
	Discussion: 	Many of you still have training that needs to be completed.  I know that Walter has been reaching out for months and it has not been happening.  I will just begin putting people on the schedule for training.  Training is not an option.  I feel like some of you may have some done but you have not printed off the certificates and given them to Walter.  If that is the case, please make sure you print them and give them to Walter no later than Friday, March 6, 2026.
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:	QI Notice – Brandi B., Regional Director
	Discussion: 	Our official QI notice is for Wednesday February 25, 2026 at 3:52pm by Forefront, LLC, the contracted compliance monitoring service provider for the Florida Network and Family Services, Inc. We will be at your agency on Wednesday & Thursday, March 11th -12th, 2026.
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:	Participant/Staff Interactions & Interventions – Casharo T., Residential Counselor
	Discussion: 	Employees are expected to establish and maintain a professional demeanor toward participants at all times. Verbal interventions are the primary and preferred method of reacting to any situation with a participant. Staff should always exhaust attempts to use verbal interventions prior to resorting to the least amount of physical intervention necessary to ensure safety and prevent injury. The Participant/Staff relationship is akin to a teacher-student relationship in which staff should be consistent, courteous, protective, instructive, and helpful to the participant. Casharo went over this policy with the staff and the Procedures/Process in the matter we are to handle difficult situations with the youth.
	Outcome, Actions, Timeframe:	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:	On Call – Brandi B., Regional Director
	Discussion: 	On call is for emergency calls only. Non-emergency calls are for Monday through Friday.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Headshots for staff board – Brandi B., Regional Director
	Discussion: 	We need your headshots for our staff board.
	Outcome, Actions, Timeframe:	

Respectfully submitted by: 


	Brandi Bell, Regional Director
	
	2/27/2026


 Name									 Date
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