Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: March 14, 2019


Time: 9:00AM & 4:00PM



Location: IYP-NW


Date of Next Meeting: 
April 30, 2019
Attendance: Ajami C., Walter D., Kathy H., Wanda J., Ralph M., Sharon M., Dawn P., Justin R., Athena R., Terri W., Daphena W., Sabriena W., Pamela P.


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
Suitability Assessment

Discussion: 
We have a new assessment we are looking into and all Youth Care Workers will be taking the Suitability Assessment, so we can gage what we are looking for in our new potential employees. This will not affect your job status, it’s a learning tool for CDS and how we will move forward with this system.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Overtime

Discussion: 
Other than Staff meetings, trainings, emergencies or events out of our control we will keep OT at the bare minimum.

Outcome, Actions, Timeframe:

3.
Sub-topic: 
Trainings

Discussion: 
Reminder, Check with Walter about your training and be sure to turn in your trainings after completed.
         Outcome, Actions, Timeframe:


4.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


6.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


7.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:
Strategic Planning Role Plays  


Discussion: 
Staff did role playing and the observers were asked how they would respond to the situations they had witnessed. The first scenario was appropriate voice tone for situation; the second was getting the staff’s attention. We discussed the many different ways to handle each situation and spoke on some real life experiences that had happened and how we handle those at the time.


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:
Reports

Discussion: 
Please put all completed UER’s & CCC Reports in the binder after faxing them and not in the supervisors door box.. If you need to call or text to Ms. Pam or Mrs. Williams about any report or emergency please do so.

Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
Fire Drills/Mock Drills
         Discussion: 
 We need to take a look at the Fire drills & Mock drills and make sure to get these done on time and correctly. These are both mandatory for our program.
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 
1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
 


Discussion: 


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Questions and Concerns


Discussion: 
 There were not any at this time.


Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 




Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic:


Discussion: 
 

Outcome, Actions, Timeframe:

6.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:
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