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CDS Family & Behavioral Health Services, Inc.

Meeting: smiypnw032626	
Date: March 26, 2026	
Time: 6:00 PM		
Location: IYP-NW	
Date of Next Meeting: May 28, 2026	
Attendance: Brandi B., Whitney D., Walter D., Alexus H., Ralph M., Sharon M., Dawn P., Bessie S.	
Absent: Quinisha H., Victoria H., Ta’Mar J. – Excused, Janette J. – Excused, Carlton J., Melissa T., Michael W.	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:	Training – Brandi B., Regional Director
	Discussion: 	You still have trainings to complete see Walter to find out what is needed to complete this task, Next Fiscal year we are doing monthly trainings, you will have to complete your monthly trainings in the allotted time frames. 
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	DCF Audit – Brandi B., Regional Director
	Discussion: 	Our DCF Licensure audit is coming up on Friday April 10, at 9am. Continue to stay prepared for this date.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Fire Inspection– Brandi B., Regional Director  
	Discussion: 	Our annual fire inspection is scheduled for in the morning; make sure everything is tidy and clean.
	Outcome, Actions, Timeframe:



B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:	QI Results – Brandi B., Regional Director
	Discussion: 	We got 1 limited and all other indicators were Satisfactory. Thank everyone for all your help before, during and after the QI visit. I appreciate it very much. One thing that was pointed out during interviews were that staff were talking about participants while in their presents/or where they could hear you. This cannot happen again. 
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:	Bed Scans – Brandi B., Regional Director
	Discussion: 	You must stay in the bedrooms when anyone is awake. Bed scans start once ALL participants are asleep. Anytime a participants wakes up, bed scans stop and you are back to sitting in the room until everyone is once again asleep. 
	Outcome, Actions, Timeframe:	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	


5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:  Supervising the Participants (Outings) – Brandi B., Regional Director Discussion: 	Staff must be directly supervising participants at all times during outings. Direct supervision means maintaining a sight and sound range of supervision that ensures staff’s capacity to provide guidance and respond to problems and emergencies.
Participant outings are a privilege, not a right. Should a rule violation occur or staff senses anything out of the ordinary the outing should be terminated.	                                    Outcome, Actions, Timeframe:	
Respectfully submitted by: 

	Brandi Bell, Regional Director
	
	4/23/2026
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