[bookmark: _GoBack]Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: smiypnw042326	
Date: April 23, 2026	
Time: 6:00 PM		
Location: IYP-NW	
Date of Next Meeting: May 28, 2026	
Attendance: Brandi B., Walter D., Janette J., Carlton J., Wanda J., Bessie S., Michael W.,   Casharo T., 
Absent: Alexus H., Quinisha H., Victoria H., Ta’Mar J., Sharon M., Ralph M., Dawn P.,      Melissa T.
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:	Request for time off – Brandi B., Regional Director
	Discussion: 	From here on out you will need to fill out a request for time off form and submit it 2 weeks in advance to Brandi. First come, first served basis. After the schedule is posted, you will get your own replacement for that shift.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Training – Brandi B., Regional Director
	Discussion: 	You need to complete all of your training by June 26, 2026 for this fiscal year. The Florida Network is now conducting our QI and they are much stricter. 
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	


B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:	School Document – Brandi B., Regional Director
	Discussion: 	You are to complete this document in order to get the child into school that is not from Columbia County. 
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	 Intakes – Brandi B., Regional Director
	Discussion: 	You are to complete these documents otherwise; Walter cannot put them into the system in a timely manner. He has 3 days to complete this task starting the day of the intake.
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Self-NIRVANA – Brandi B., Regional Director
	Discussion: 	The child is to complete this document and they are to be away from the parents to do so as well as the suicide questions. If this document is not in the system in a timely manner then Cindy gets involved and wants to know why it has not been completed and in the system.
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:	Two Staff in Building – Brandi B., Regional Director
	Discussion: 	There are to be two staff in the building at ALL times, No leaving one staff in the shelter at any point, for any reason beyond an emergency.
	Outcome, Actions, Timeframe:	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	


2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:	Small Bedroom Windows – Brandi B., Regional Director
	Discussion: 	These windows are not to be sued to unlock the doors to the bedrooms that is the reason you have house keys. It is scraping the paint off the walls and is tearing up the curtain rods.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:  Kitchen Cabinets, Refrigerator, and drawers – Brandi B., Regional Director
	Discussion: 	Staff ONLY are to go into cabinets, the refrigerator and the drawers. Participants are NOT to go in any of these places. It goes against our policy and we do not know if their hands are clean or what they have been touching, making it a health risk as well as a risk in general. 
	Outcome, Actions, Timeframe:	

Respectfully submitted by: 


	Brandi Bell, Regional Director
	
	4/4/2026


 Name									 Date



Rev 9/08, 1/23	2 of 4	F-AD-1001


