Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: April 24, 2018


Time: 9:00AM & 4:30PM



Location: Interface-Northwest


Date of Next Meeting: 
May 3, 2018
Attendance: Lakeisha B., Kimberly B., Walter D., Kathy H., Carlton J., Wanda J., Johnnie K.,

Athena R., Colleen T., Sabriena W., Ralph M., Dawn P., Pam P., Justin R., W.C. “Doug”T., Terri W.


Absent: W.C. “Doug”T.
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
Challenge Grant

Discussion: 
We were awarded extra money from the Challenge Grant to afford us new furniture.

Outcome, Actions, Timeframe:


1.
Sub-topic:
Flooring

Discussion: 
We are having new flooring installed in the entire shelter. The floors will be tiled and notices will be posted on when this process will begin and how daily operations will be conducted throughout.


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Complete fax cover sheet and staple to ALL UER reports, CCC and Abuse reports

Discussion: 
You are to complete a fax cover sheet for ALL reports and when you are done faxing the report to the appropriate persons staple the fax cover sheet to your report and place in the Emergency Plans and Disaster drills binder.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
Calling Walter After hours

Discussion: 
Do not call Walter after his work day. If there is a facilities issue please call Pam or Sabriena first and they will call Walter if necessary.  

Outcome, Actions, Timeframe:


3.
Sub-topic:
UER when kids are slept in the view of a camera

Discussion: 
If a child is slept outside of the room and in front of the camera, a UER needs to be written. 

Outcome, Actions, Timeframe:


4.
Sub-topic:
Logbook entries – include full name and title of staff, identify youth, and highlight reviews, documenting entry and exit staff

Discussion: 
We need to properly enter full names of staff, identify the youth in the log book, travel logs, etc. This goes for Fieldtrips, Outings, School drop-off and pick-up as well as when you take the youth outside for activities. We were given an example of the travel log and how it is to be completed.

Outcome, Actions, Timeframe:
5.
Sub-topic:
Filing System

Discussion: 
Please put papers back where they belong. 

Outcome, Actions, Timeframe:
6.
Sub-topic:
Sitting in Large Living room during midnight shift

Discussion: 
There is to be NO sitting in the Large living room during the midnight shift, after your midnight duties are complete.

Outcome, Actions, Timeframe:
7.
Sub-topic:
SkilPro Training

Discussion: 
We will be using the online SkilPro training system any certificates for trainings will be placed into Ms. Sabriena’s door box.


Outcome, Actions, Timeframe:

8.
Sub-topic:
Transportation Log

Discussion: 
When transporting youth anywhere we need to do the following: List the number of youth being transported, the name of the youths, your name, destination/purpose you are going specifically, how many youth are returning with you, time and date of departure and time of arrival back to shelter. This needs to happen for school drop-off and pick-up, Outings, DV transports and Probation transports as well. An example of this log was handed out and gone over with staff.

Outcome, Actions, Timeframe:


9.
Sub-topic:
Corrections on documentation

Discussion: 
When you have made a mistake put one single strike through the error, make the correction and put your complete name.

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
Q.I.

Discussion: 
Over all, the Review went well. The Review team gave rave reviews on our Medication Management, (“Thank you” to Ms. Kathy). They loved our FACEBOOK system (Behavior Management System book). They asked if they could take a copy back to their own agency to use. Excellent on Suicide Assessments and our whole process from start to finish. (Thank you, Stephanie D. and Colleen T. for all your hard work). Please make sure you are doing your bed checks/scans, if the system is not working please make a report on this issue.

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:
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