Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: April 30, 2019


Time: 9:00AM & 4:30PM



Location: IYP-NW


Date of Next Meeting: TBA


Attendance: Lakeshia B., Ajami C., Willie C., Walter D., Kathy H., Wanda J., Ralph M.,      Sharon M., Justin R., Athena R., Terri W., Daphena W., Sabriena W., Pamela P. 


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:
United Way Campaign

Discussion:        I would like to thank you all for participating in our United Way Campaign. We were able to raise $718.00 in total for the United Way through our campaign, and individual donations. Our top 3 people for our Campaign donations were 1st place Walter D., 2nd Place Dawn P., and 3rd Place Wanda J.

Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
Training (see Sabriena/Walter

Discussion: 
Walter has posted a list of all trainings that employees need. Please see Walter after the meeting to see what training you need for your training file.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Schedule/Overtime

Discussion: 
Pam says thank you and great job on keeping the overtime at a bare minimum. Please be mindful of the schedule.

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.      Sub-topic:
Throwaway/Screening & Intake

Discussion: 
We are to mark at home on the screening, and on the Intake page 9. A. PX wants to stay at home. We are not to put C. T/L: Parent/guardian doesn’t want youth at home at intake as we have done for most of our participants in the past.

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:

         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Cleanliness of the Shelter

Discussion: 
Please be more aware of the cleaning of the facility. Our clothes closet needs to be kept clean and organized. Participants clothes need to be bagged up & labeled and not in our clothing closet. Sinks need to be free and clear of all dishes in the kitchen. 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Progress Notes incomplete

Discussion: 
 Progress notes are incomplete. We need to complete our notes during and before your shift ends.



Outcome, Actions, Timeframe:

3.
Sub-topic:
Logbook/Locking doors

Discussion: 
 The logbook must be in your procession at all times or lock behind the door in the Youth Care Workers office. It should never be left out unattended and out in the open. All doors and file cabinets are to be locked. Use your keys to get into the locked doors; all staff members were assigned house keys.
         Outcome, Actions, Timeframe:
VII.
Other Business:

1.
Sub-topic:
Activities/Summer

Discussion: 
 Our activities schedule for the summer is being generated. It was asked if we had any ideas for activities and the following were given: $1.00 movies, Skating rink, Tour of the court house, Tour of the library, trip to Steven Foster, and guest speakers. 


Outcome, Actions, Timeframe:


2.
Sub-topic:
DCF Participant

Discussion: 
We have a DCF participant that needs community service. Ms. Purnell said that we could assist him with this and give him certain chores to complete and we will notate those and the time spent to complete them on his Community hours form. Thank you for your cooperation. 



Outcome, Actions, Timeframe:


Respectfully submitted by: 
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