Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: May 10, 2017 


Time: 4:00 PM



Location: Interface-Northwest


Date of Next Meeting: May 30, 2017


Attendance: Kimberly B., Walter D., Kathy H., Sherry H., Carlton J., Wanda J., Johnnie K., Cordez K., Ralph M., Justin R., Nakita T., Doug T., Terri W.,     Sabriena W., Jennifer B., Stephanie D., Ashley W.  


Absent: Leslie B.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Benefits meeting


Discussion: 
There was a meeting with management and vendors for benefits for the company employees to talk and see what we can work out for the staff.  Nothing yet is set in stone. We will be having the 2017 benefits Open Enrollment Wednesday, June 7th, 2017 at Bivens Building in Gainesville Luncheon at 12 p.m.  Benefits Presentation (livestream) is at     1p.m.

         Outcome, Actions, Timeframe:


2.
Sub-topic: Team Building Exercise


Discussion: Staff was asked to participate in a SWOT exercise. Staff was able to identify the strengths & weakness of the team, opportunities and threats will be identified at the next meeting. Strengths were: Working together, everyone comes to work, Support for each other, Fast action in emergency situations, Shift coverage, and communication. The staff was asked things we need to work on: Finishing paperwork, completing Intakes & screenings, being consistent, outreach, motivation of the team and motivating each other, being straight forward with each other, compassion, professional consideration, being kind or kinder, and communication.



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic: COO Tracey O. came to the NW Region to give agency updates 



Discussion: 
2016 – 2017 At the beginning of the fiscal year we lost money due to low numbers. We regained all that and a little over that amount with the hard work from staff  getting the numbers up and keeping them up.  2017 – 2018 there doesn’t seem to be many things new for this fiscal year as of yet as far as changes. We will be receiving SNAP – Funding we were given $85,000.00 for that program alone this coming fiscal year. Prevention is more funding this fiscal year and Civil Citations as well. Challenge Grant – we have applied for this funding through the United Way.

Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: QI 


Discussion: 
Still waiting on their arrival.

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medications



Discussion: 
This is Ms. Kathy’s job. All things pertaining to medications go through her.

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Sabriena W., Residential Counselor



Discussion: 
Before discharging a child or calling a parent about Case Management isuues check with Sabriena, because she may be working on issues with the child and family or the child’s stay may have been lengthened. Also, Sabriena will be speaking to Law Enforcement, Case Workers, and Probation Officers when it comes to the Case Management of participants here in shelter, which is her job.

Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Tracey O., COO



Discussion: Tracey introduced Pam as the new Reginald Coordinator of IYP-NW. It was stated that the Residential Supervisors position was open and that she and Pam were actively looking to fill that position. Tracey spoke about the management team changing/leaving. Tracey stated that Randy and Gwen were looking at retirement in the near future and possibly others too. 

Outcome, Actions, Timeframe:
2.
Sub-topic: Summer Program



Discussion: Pam spoke about the Summer Program Kickoff starting the first Monday school is out for the summer. Pam stated that flyers were going to be distributed to the schools etc. The program will consist of: Fun activities, Outings and much more. She asked staff to think about the summer camp activities. Hikes, movies, arts & crafts, skating, museums, bowling, scrap booking and filed day type activities. 



Outcome, Actions, Timeframe:

3.
Sub-topic: Runaway Report



Discussion: We spoke about coming up with a report for when a child runs with pertinent information for law enforcement including the child’s picture. 



Outcome, Actions, Timeframe:

4.
Sub-topic: Cleanliness of the facility



Discussion: Everyone is vital to the cleanliness of our facility. We all need to pitch in and do our part.



Outcome, Actions, Timeframe:
5.
Sub-topic: Dress code



Discussion: We all discussed the appropriateness of the children and their dress inside the shelter as well as out in public. We all were in agreement that there needed to be more restrictions on how the youth were dressing in and out of the facility in order to be appropriate. 



Outcome, Actions, Timeframe:

6.
Sub-topic: Behavioral System



Discussion: Pam mentioned that there was going to be changes made to the behavioral system in order to help our youth develop more social & lifeskills.

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	6/5/2017


 Name
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