Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: May 30, 2017


Time: 4:30 PM 



Location: Interface-Northwest


Date of Next Meeting: 
TBA
Attendance: Walter D., Kathy H., Carlton J., Wanda J., Johnnie K., Justin R., Nakita T., Terri W.
 Cordez K.
Absent: Kimberly B., Leslie B., Ralph M. was supervising participants. Sherry H. was excused, W.C. T. Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Mandatory Training

Discussion: 
There will be Mandatory training at the end of June. Pam will have the dates by the end of this week.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
NW is hiring

Discussion: 
We are hiring for Youth Care Workers and Residential Supervisor.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Runaway Report form – notify of any Unusual Event

Discussion: 
The runaway report form was handed out and asked to be reviewed by staff to see if it looked sufficient for what the Law Enforcement was asking of us when a child ran. Call law enforcement, Fill out the form, add a picture of the child, call the parent and call the Coordinator and or the Residential Supervisor. When a parent comes and gets a child for an Emergency situation ER, to see the doctor for an emergency situation etc. you have to notify the Coordinator and or Residential Supervisor as well as do a CCC Report.


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:
QI June 7th & 8th 

Discussion: 
Doors/Windows closed & locked, Log Book in office at all times doors locked, and Files in the first drawer of the file cabinet are Open files, closed files in the second drawer, forms in the 3rd drawer… Forms book for files of all forms needed to make a file will be on bookshelf, Return departure book on the shelf, hygiene boxes in the lock up office will be numbered along with your clothes box and bed.. they will all be the same number, laundry room door shut and locked at all times, phone use (Reminder, staff are not be on your cell phone while supervising youth), no closed toe shoes are to be worn while on shift, knife for life in the file cabinet in the nurses office, kitchen knives in nurse office in closet, Board codes are on the back of the door in the Youth Care Workers office.

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Summer Program/Summer Schedule




Discussion: Time frame will be 9am to 7pm or 8pm. Pam is working on the Summer Schedule and Activities plan. Your schedules will change for the summer.



Outcome, Actions, Timeframe:


2.
Sub-topic: Signing the log book and highlighting in orange


Discussion: Make sure you are signing the log book and signing in and highlighting it in orange.




Outcome, Actions, Timeframe:


3.
Sub-topic: Medication Intake


Discussion: When medications are brought into the shelter. Only take meds with the correct label for the medication and the correct quantity. Medications with a past due date will not be accepted. No Over the counter medications unless they have a prescription or a letter from the doctor stated in prescription form.




Outcome, Actions, Timeframe:


4.
Sub-topic: Trauma Room



Discussion: The relaxation room is ready for use, this is a de-stress room for participants that need time away from their peers. You have to accompany the child in the room. If there is no third person, move your group to the Big living room where you can see and hear them as well as the child that is in the de-stress room.




Outcome, Actions, Timeframe:


5.
Sub-topic: Discharge - Bins



Discussion: Please clean and wash out the clothing and hygiene bins when a child leaves the program.




Outcome, Actions, Timeframe:


6.
Sub-topic: Money Log


Discussion: Use this form if a child comes into the program with money. Document how much the child has and when the child withdrawals or adds to the amount this all needs to be documented for each transaction.




Outcome, Actions, Timeframe:


7.
Sub-topic: Intake Room


Discussion: Please make sure the Intake room is clean and ready for business at all times.
         Outcome, Actions, Timeframe:


8.
Sub-topic: Memos in between staff meetings with signature page



Discussion: There will be memos in between staff meetings that you will need to read and sign that you have read and understand them. This will be counted as staff meetings and/or trainings.




Outcome, Actions, Timeframe:


9.
Sub-topic: Staff Meetings every other week



Discussion: We will have staff meetings every other week as to make the meetings shorter and to cover more at each meeting. They will be the opposite Thursdays of pay weeks. Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	6/5/2017


 Name
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