Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: June 4, 2019


Time: 9:00 AM & 4:30 PM



Location: IYP-NW


Date of Next Meeting: 
TBA
Attendance: Lakeshia B., A.J. C., Walter D., Kathy H., Wanda J., Christine K., Ralph M.,     Sharon M., Dawn P., Justin R., Athena R., Terri W., Sabriena W. 


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


2.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:

3.
Sub-topic: 


Discussion: 

         Outcome, Actions, Timeframe:


4.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


6.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


7.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
QI Review 6/11/19 – 6/12/2019

Discussion: 
They will be reviewing the entire program, all aspects. Please make sure we are completing what is needed. Please make sure the outside as well as the inside is clean and presentable. If you have any training to complete or any issue with training please see Walter.

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
Disaster Drills
         Discussion: 
 Please complete your disaster drills and Fire Drills at the time they are done. The place them in the appropriate binders for review.
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Cellphone Usage (Please leave cell phones in your boxes)

Discussion: 
Please leave your cell phones in your boxes while on duty, you are prohibited to use your cell phone on the floor.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Summer Schedule (Wanda/Sabriena)

Discussion: 
We are again gearing up for 9 weeks of our Summer Enrichment schedule of activities. We have activities planned throughout the whole summer program.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Screenings

Discussion: 
 When doing a screening you are to complete all pages. Answer all questions and get as much information about the issues the family/child are facing. All this information is recorded into the data systems.



Outcome, Actions, Timeframe:


3.
Sub-topic:
Pass on information (written and not verbal exchanges)

Discussion: 
 Write down in the pass along section any information that will affect the next oncoming shifts, so they will have this information as well. Also along with noting it in the Log Book, if it is information pertaining to a certain participant please add to the participant board if needed.



Outcome, Actions, Timeframe:


4.
Sub-topic:
Weekend furloughs (Make sure this is approved by the supervisors)

Discussion: 
 This has to be approved by the supervisors before it can happen. This is so the supervisors can evaluate the participant and what is going on with them at the time of request, and to see if this child is even able to be furloughed. 



Outcome, Actions, Timeframe:


5.
Sub-topic:
Log Book entries (Signatures, Shift Leader Summary)

Discussion: 
 Signatures of all staff of duties should be in place in the log book after each entry, also there should be a Shift leader summary completed on your shift.



Outcome, Actions, Timeframe:


6.
Sub-topic:
Inventory

Discussion: 
 The child’s inventory
must be completed while the Parent/Guardian is still here, in the event the Parent/Guardian is not here any inappropriate items will be bagged and the Parent/Guardian will be called to pick them up. In the meantime the items will be in lockup.

Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:


Discussion: 
 


Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 




Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic:


Discussion: 
 

Outcome, Actions, Timeframe:

6.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:
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